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Executive Summary 

Pursuant to its commitment to international best practices in Corporate Governance, Celsia 

implemented in 2016 a Self-Assessment of performance of its Board of Directors with the support 

of A.T. Kearney.  

The main objective of the methodology implemented for the Board of Directors’ Self-Assessment 

is to contribute to the generation of value to the company through follow-up of the Board’s 

performance, as well as to capture the Directors’ perspectives with regards to potential areas of 

opportunity for the Board to improve its performance. The questions applied in the Self-

Assessment exercise are congruent with A.T. Kearney’s methodology for the evaluation of Board 

Effectiveness. This exercise, follows ups on the recommendations provided in the previous 

external assessment of Board performance (2014), as well as the conclusions of a Board’s 

performance discussion facilitated for the Board of Directors in 2015. 

The Self-Assessment considered four main areas: i) evolution with regards to recommendations 

of the External Assessment of Board Performance of 2015, ii) group performance, iii) key topics 

for the Board’s plan going forward and iv) a self-assessment of individual performance. The 

exercise was conducted with six of the seven members of the Board, and was conducted between 

April and June of 2016.  

With regards to evolution with the recommendations presented in 2015, Directors report 

improvements on all fronts.   

Our analysis of the responses of Celsia’s Directors point to three focus areas of performance 

going forward: Board level key indicators for following up on the implementation of the firm’s new 

strategy, continuing the joint effort with the executive team of completing the company’s risk map, 

and providing further feedback to the executive team with respect to the information it presents to 

the Board. Given the importance of the topic of sustainability, the Directors also give this topic 

priority. Additionally, the Self-Assessment revealed the areas of most interest to the Directors in 

terms of furthering their knowledge and learning.     

 

A.T. Kearney provided the Self-Assessment toolkit for Celsia’s Board of Directors and conducted 

the analysis of all responses; the report was presented in July of 2016 


