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(G4-3)

(G4-3) 

n the framework of the commitment to 
transparency with all stakeholders and 
the community in general, Empresa de 
Energía del Pacífico S.A. E.S.P. (hereinaf-
ter EPSA or the Company) published its 

third Comprehensive Report, which includes im-
portant information about the strategic approach, 
performance, relevant facts, practices, results and 
challenges in all the dimensions of the Company's 
business. The report is a tool that provides an ex-
tensive scenario of the comprehensive manage-
ment of EPSA, shows the risks of the operation, 
capitalizes the achievements and gives an over-
view of the challenges to be met over the next few 
years.

Structure

(G4-17)  This Report is a clear, concise and integrat-
ed reflection of how the Company demonstrates 
the creation of sustainable value for sharehold-
ers, employees, clients, communities and other 
stakeholders. It provides the reader the possibil-
ity to understand the past, present and future of 
EPSA, as the information presented goes beyond 
financial performance; it also includes the Com-
pany's operating model, management and prog-
ress, as well as the challenges and opportunities 
in each of the topics identified as material or of 
greatest importance to the Company, as well as 
the comparability and reliability of the information. 
The document also includes EPSA'S individual fi-
nancial statements and those consolidated with 
the Compañía de Electricidad de Tuluá S.A. E.S.P. 
(hereinafter CETSA), in which EPSA holds 87.2% 
of the subscribed and paid-in capital.

Scope and Methodology

(G4-15) (G4-28) (G4-32) (G4-48)  The information pro-
vided covers the activities from January 1 to De-
cember 31, 2014 and was prepared in line with the 
International Integrated Reporting Council (IIRC)'s 

I Integrated Reporting Framework and the Global 
Reporting Initiative (GRI) G4 Sustainability Report-
ing Guidelines, along with its Electric Utilities Sec-
tor Supplement in accordance with the 'Essential' 
option indicated by the guide, meaning that the 
Company reports at least one GRI indicator cor-
responding to each material topic. In addition, this 
report is the "Communication on Progress CoP" 
to be sent to the UN Global Compact network, as 
it discusses the progress made in complying with 
the 10 principles of the Compact. All the informa-
tion contained in this document was reviewed and 
approved by internal auditing, the CEO and the 
Management Committee.

In turn, the Report goes beyond the financial 
figures and takes into account non-financial fig-
ures and information of interest presented during 
the period (governance, environmental, social, 
economic and operational data) and, in the cases 
where the information is not available, it indicates 
the reason for the omission thereof.

(G4-33)  Finally, EPSA has pointed out that it 
hired Deloitte & Touche this year to conduct the 
external verification of the Comprehensive Report 
2014, so the final document also includes the As-
surance Report on the reliability and accuracy of 
the information published herein.

Publication

(G4-31)  This document is available in PDF for-
mat on EPSA'S website www.epsa.com.co. 
For additional information, please write to
epsa@epsa.com.co 



6 \Comprehensive Report\2014

2Letter from the
CEO

Bajo Anchicayá Hydroelectric Power Plant



7www.epsa.com.co

COMPREHENSIVE 
REPORT
2014

(G4-1) 

his report has a historical connotation 
for EPSA and for those related to the 
Company. We would like to share and 
extend to all our stakeholders the fact 
that we are celebrating our 20th Anni-

versary, not only with excellent financial and op-
erational results, but also with the best team, with 
whom we have accumulated valuable experiences 
and lessons learned, thus enabling us to take on 
new challenges and commitments for the coming 
years with great satisfaction and enthusiasm.

That is why as a part of this great team we feel 
proud and especially grateful to all our clients, 
shareholders, suppliers and communities, for their 
confidence and support provided over these two 
decades of existence.

Throughout this period, we have been recog-
nized at regional and national level as a company 
with outstanding coverage, reliability and quality 
indicators in service as a result of the great com-

mitment, sense of belonging and work environ-
ment of our employees; an example of this is that 
we have been classified as one of the best places 
to work in Colombia, ranking 12th place among 
270 companies from different economic sectors of 
the country according to Great Place to Work®. 
This achievement is the result of a change in the 
organizational culture that we have been imple-
menting at EPSA for a couple of years now.

In addition, as a result of this turn, our client 
service approach has been modified achieving ex-
cellent results, which were recognized in Novem-
ber 2014 by the Regional Energy Integration Com-
mission (CIER, for the Spanish original), which 
granted us the international award for being the 
company with the best evolution on the results of 
the residential client satisfaction survey in which 
72 companies from 15 countries in Latin America 
participated.

Our 20th Anniversary has coincided with oth-
er important milestones in environmental, social 
and innovation aspects, indicating that we are on 
the right track. For instance, the research project 
conducted by EPSA with the Universidad del Valle 
on the identification and elimination of PCB (Poly-
chlorinated biphenyl)1, received the Golden Falcon 
Award from the Regional Autonomous Corpora-
tion of Valle del Cauca (CVC, for the Spanish orig-
inal) in the Research category.

In turn, regarding the social aspect, the "Good 
Neighbor" approach of our Sustainability Model 
bore fruits in terms of harmony with the commu-
nities, managing to formalize seven prior consul-
tations with the same number of ethnic communi-
ties, six from the Pacific Coast of Valle del Cauca 
and one from Tolima, for two strategic projects for 
the development of Colombia: the first is the Cali-
ma-Bahía 115 kV transmission line to Buenaven-
tura; and the second is the Cucuana hydroelectric 
power plant that is currently in the final phase of 
construction. We have also made progress in oth-
er agreements with the communities in the area of 
influence of the Bajo Anchicayá (Valle del Cauca) 
and Salvajina (Cauca) hydroelectric power plants, 
which has strengthened our interest in building re-
lationships of trust and reconciliation with neigh-
boring communities. In addition, we would like to 
point out that this year is Fundación EPSA'S 15th 
Anniversary of history and social commitment with 
the communities in the Company's area of influ-

1 PCBs are considered by the United Nations Environment Program as one 
of the twelve most harmful man-made contaminants.

T
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ence, which fills us with pride and satisfaction. 
Additionally, in 2014 we strengthened one of 

our strategic plan goals by creating the New Busi-
ness area focused on developing, building and im-
plementing products and services for our clients, 
in line with market trends such as: photovoltaic 
generation, energy efficiency and electric mobility, 
among others.

Another event we took part in and would like to 
highlight was the first electric bus built with tech-
nology and engineers from the region, which will 
undoubtedly be a significant contribution to the 
mobility and environment of the city of Cali and, 
hopefully the country in the near future. This inno-
vative process is the result of a city-region project 
carried out by MAC Johnson Controls, the Cali 
Mayor's Office, Emcali, Colcha, Creatti Labs and 
EPSA.

We want to share these and other advances 
made by the Company and therefore, I would like 
you to read this Comprehensive Report in which 
we provide an account of all our actions and re-
sults.

At the Company, we will continue to work hard 
and travel along the path of transformation to be-
coming an increasingly modern, human caring, 
friendly company with a passion to serve for the 
benefit of the region, the country and all our stake-
holders.

EPSA, 20 years generating the energy that has 
been keeping us in move.

Óscar Iván Zuluaga Serna
CEO
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SALES OFFICE
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PAYMENT POINTS*
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(G4-4) (G4-6) (G4-7) (G4-8) (G4-9)  We are a private 
public utility company in the electricity sector, en-
gaged in energy generation, transmission, distri-
bution and sales.

Through our sales business we provide ser-
vices to 553,671 clients in 39 municipalities in 
Valle del Cauca, and one in Chocó (San José del 
Palmar). We operate a network of 28 sales offices, 
1,434 payment points, and 49 telephone service 
points.

3.1
Who We Are?
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Collectors

Collectors

Codesa

Comfandi

Foncet

Servipagos

Service and
Payment

Points

Corporate
Services

Primitivo Wallis

Banks

Grupo 
Aval

Bogotá

Offices

AV Villas

West

Davivienda

Bancolombia

BBVA

Citibank Baloto

Caja Social (Colmena)

Non-banking Correspondents

Grupo 
Aval

Bogota

AV Villas

Other Banks

West

Davivienda

Bancolombia

BBVA

Amaime
Type: Run-of-river
Capacity (MW): 19,9

El Rumor
Type: Run-of-river
Capacity (MW): 2,5

Riofrío I y II
Type: Run-of-river
Capacity (MW): 11,7

Calima
Type: Basin
Capacity (MW): 132

Bajo Anchicayá
Type:  Basin
Capacity (MW): 74

Alto Anchicayá
Type:  Basin
Capacity (MW): 355

Type:
Río Cali I and II

 Run-of-river
Capacity (MW): 1,8

Nima I and II
Type: Run-of-river
Capacity (MW): 6,7

Alto Tuluá
Type: Run-of-river
Capacity (MW):

 19,9

Bajo Tuluá (Project)
Type: Run-of-river
Capacity (MW):

Prado
Tolima
Type:  Basin
Capacity (MW):  51

Cucuana (Project)
Roncesvalles - Tolima
Type: Run-of-river
Capacity (MW): 55

Salvajina
Cauca
Type:  Basin
Capacity (MW):  285

1

9

10

2

3

4 

5

6

7

VALLE

TOLIMA

CAUCA

1

9

10

2

3

4 

5

6

7

8

8

substations substations

GWh

hydroelectric power plants

and 274 kilometers of network of ≥ 220 kV and 19,955 kilometers of network  of ≤ 220 kV

with an installed capacity of 959.5 MW,
in three departments

of generated energy in 2014
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Amaime
Type: Run-of-river
Capacity (MW): 19.9

El Rumor
Type:  Run-of-river
Capacity (MW): 2.5

Riofrío I y II
Type:  Run-of-river
Capacity (MW): 11.7

Calima
Type: Reservoir
Capacity (MW): 132

Bajo Anchicayá
Type:  Reservoir
Capacity (MW): 74

Alto Anchicayá
Type:  Reservoir
Capacity (MW): 355

Type:
Río Cali I y II

  Run-of-river
Capacity (MW): 1.8

Nima I y II
Type: Run-of-river
Capacity (MW): 6.7

Alto Tuluá
Type:  Run-of-river
Capacity (MW):  19.9

  Run-of-river
Bajo Tuluá (Project)
Type:
Capacity (MW):19.9

Prado
Tolima
Type:  Reservoir
Capacity (MW): 51

Cucuana (Project)
Roncesvalles - Tolima
Type:  Run-of-river
Capacity (MW): 55

Power plants under construction

Salvajina
Cauca
Type:  Reservoir
Capacity (MW): 285
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* Colener S.A.S. is 100% owned by Celsia S.A. E.S.P.
(1) Private company (2) Company with public capital

EPSA's
Shareholding

Structure

Colener S.A.S.* (1)
50.01%

Empresas Municipales
de Cali - E.I.C.E - E.S.P.
Emcali (2)

18.02%

Corporación
Autónoma Regional
del Valle del Cauca - CVC (2)

15.88%

Other shareholders
2.26%

Banca de Inversión
Bancolombia S.A. (1)

1.96%

Grupo Argos S.A. (1)
11.86%

Consolidated revenue

3.2
Key Facts and Figures

(G4-7)

3%
11%

0 

500,000

1,000,000

1,500,000

2011 2012 2013 2014

Variation between  2011 - 2012

Variation between  2012 - 2013

Variation between  2013 - 2014

$1,198,072.89

2% 

$1,226,149.03 $1,267,023.56

$1,412,200.39

Figures
in millions

of COP
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Consolidated EBITDA

EBITDA Margin

Net Profit

0 

20%

10%

30%

50%

40%

2011 2012 2013 2014

45.84% 41.60% 46.43%

49.05%

15%
18%

0 

250,000

500,000

1,000,000

2011 2012 2013 2014

Variation between  2011 - 2012

Variation between  2012 - 2013

Variation between  2013 - 2014

-7% 

$549,233.18
$510,061.25

$588,262.52 $692,631.89

Figures
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1%
22%

0 

100,000

300,000

200,000

400,000

2011 2012 2013 2014

Variation between 2011 - 2012

Variation between 2012 - 2013

Variation between 2013 - 2014

44% 

$192,207.41

$277,383.86

$279,518.26

$341,495.17

Figures
in millions

of COP
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)

COP 253,446
million was our total
investment in 2014 

Socio-environmental investment.

was transferred to 30 municipalities
and the regional autonomous
corporations of Valle del Cauca,
Cauca and Tolima for the protection
of 14 water basins.

indicator of energy losses
in distribution, one of the
lowest in Colombia.

COP 

COP 

million

million

the highest-possible rating, for 16 years
running for the Issuance and Placement
of Ordinary Bonds and Commercial
Papers Program.

out of 270 as one of the
best companies to work
for in Colombia.

Investment in innovation.

COP million



Relationship between material topics and capital letters
Businesses

What We Do

Material 
aspects

Risks

What we 
obtain

Hydroelectric 
power 
generation

Photovoltaic 
power 
generation

Energy 
transmission 
and distribution

Energy sales

Availability 
of energy 
resources

Innovation
Climate change and 

management of GHG 
emissions

I

I

I

Eco-efficiency

Creation of 
sustainable 

value

Efficient use of 
resources

Adaptation to and 
mitigation of climate 

change

New business, 
products and 

services

Human resources

Risk management

Economic performance

Client management

Corporate Governance,
Ethics and Transparency

Availability of energy 
resources

H

H

H

S

S

IH S

IH S

Climate change and manage-
ment of GHG emissions 

F

F

IH S O

O

O

H O

IH F O

F O

Available and 
reliable energy

Economic 
performance

Eco-efficiency

Regulation

Socio-environmental 
management

Supplier management

Innovation

2 25 511 1 3 42

5 8 11

1 8 2 8

N

N

N

N
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3.3
Our Business Model

(G4-2)



Changes in energy regulation in Colombia that adversely affect 
the operation of the assets, their profitability, or the subsequent 
continuity of the business.

Social and environmental effects of the operation and the construction 
of operating assets.

The inability to restore operations related to providing public utilities 
or delays in responding to demand.

Delays and overruns in project construction.

Effects on the water levels of the rivers that provide water flows for  
the energy generation assets, resulting from natural phenomena 
related to climate change.

Effects on the physical integrity of third parties or their assets 
while the Company's operations are carried out or during plant 
construction.

Effects on the physical integrity of employees or the Company's 
assets while operations are carried out or during plant construction.

Accelerated loss of worth or obsolescence of operating facilities.

Not identify and deal with matters that could affect the achievement 
of the organizational objectives.

Decision-making outside the governance, ethics and transparency 
guidelines.

Errors in cash flow or liquidity management.

Capital letters

Natural

Human

Social

Intellectual

Financial

Operational

Renewable and non-renewable natu-
ral resources used by the Organiza-
tion to carry out its operations.

Skills, competencies and experience 
of the Organization's employees.

Capacity of the Organization to main-
tain an amiable  
and mutually beneficial relationship 
with its stakeholders.

Knowledge, protocols and processes 
that allow the Organization to ade-
quately carry out its activities and 
adapt to the constant changes of the 
sector.

Available economic resources ob-
tained by the Organization through 
financing or through its operations in 
the electricity sector.

Available assets used by the Compa-
ny to carry out the different business 
activities (Energy generation, trans-
mission, distribution and sales assets, 
etc.)

Meaning Risks

Corporate governance, 
ethics and transparency

Risk 
management

Human 
resources

Client 
management

Supplier 
management

Socio-environmen-
tal management

N

H

S

I

F

O

Regulation

Secure and 
sustainable 
organization

Development 
and wellbeing

Responsible 
supply chain

1

Compliance with 
standards and 

support of govern-
ment initiatives

Creation of sustainable 
value through corporate 

governance

2

3

4

5

6

7

8

9

10

11

2 3 4 6 2 5 6 7 109 1 2 3 10 3 12

Available 
and reliable 
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Better social and 
environmental 

conditions
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Dear shareholders and 
stakeholders,

(G4-1)   For the Board of Directors and the CEO of 
Empresa de Energía del Pacífico S.A. E.S.P. (here-
inafter EPSA or the Company) it is a pleasure to re-
port the results for 2014, a significant year for the 
company's history, as it commemorated 20 years 
and exceeded projected objectives in financial, 
operating, human, social and environmental as-
pects. This year, the Company's Innovation Model 
made major advances, allowing us to continue to 
be considered a leading company in the region 
and in Colombia.

With its energy, EPSA drives the economic and 
social development of its employees, communi-
ties in the areas of influence, clients, suppliers, 
shareholders, and other stakeholders, with whom 
we will share the results of our management, fig-
ures that we will present in a consolidated man-
ner with Compañía de Electricidad de Tuluá S.A. 
E.S.P. (hereinafter CETSA), company in which 
EPSA holds 87.2% of its equity capital.

Strategy:

The Company defined a "Big Hairy Audacious 
Goal" for growth, known as "BHAG EPSA 2021." 
Its objective is to double the Company's 2011 
EBITDA to COP 1.1 trillion in 2021. To that end, 
EPSA is working to cut costs, innovating to achieve 
intelligent products and services, and strengthen-
ing organizational capacities. 

Furthermore, in the framework of our commit-
ment to sustainability, EPSA has been a member 
of the Global Compact since 2008, and to the 
compliance of its ten principles. For that reason, 
the Company promotes actions on topics related 
to human rights, labor standards, environmental 
protection, and the fight against corruption.

Pursuant to the aforementioned, the Company 
is strengthening its Human Resources model, risk 
management efforts, and is contributing to miti-
gate climate change through eco-efficiency and 
measuring and managing the carbon footprint, all 
fundamental factors in every company's sustain-
ability.

To deal with all these new challenges, there 
was a need for an organizational change, and in 
2014 we created two integrative units of a series of 

cross-cutting initiatives at EPSA:  New Businesses 
Unit and the Office of Project Management.

The Colombian Context:

The energy demand on Colombia's National Elec-
tric Grid (SIN, for the Spanish original) was 63,571 
GWh in 2014, an increase of 4.4% over the 2013 
level. The regions of greatest growth were Chocó, 
at 7.2%, and the Atlantic Coast, at 6.1%, while 
Antioquia and Valle del Cauca grew 3.0% and 
2.3%, respectively.

Total electricity generation on the SIN in 2014 
was 64,327.85 GWh (176.24 GWh average per 
day), 3.4% greater than 2013. Of the total en-
ergy produced, 65.5% was supplied by hydro-
electric power plants, 28.6% came from thermo-
electric power plants, and 5.9% was from small 
power plants and joint energy generation units. 
Compared to 2013, thermoelectric generation in-
creased by 9.3% as a result of rainfall levels lower 
than historic levels, and increased demand during 
the year, which was 63,571 GWh or 4.4% more 
than in 2013.

The average energy market price in 2014 was 
COP 225.11/kWh, 26.6% higher than the year be-
fore. The average contract price was COP 136.6/
kWh, which was 8.6% higher than in 2013.

Finally, the consumer price index (CPI) reached 
3.66% in 2014, 1.72% higher  than in 2013, when 
it closed at 1.94%, according to information from 
the National Bureau of Statistics (DANE, for the 
Spanish original).

Operating Results:

In 2014 the Company's electricity generation was 
3,331.5 GWh, a 4.4% increased compared to 
2013. In turn, thanks to completed maintenance 
within the scheduled time frames, the availability 
of major hydroelectric power plants was 91.33%, 
or 5.21% higher than 2013. In addition, EPSA in-
vested in automation and better technology, and 
purchased generation equipment, which opti-
mized the use of water sources, reduced risks and 
increased the safety of people and assets.

Our assets in the National Transmission Sys-
tem (STN, for the Spanish original) increased their 
availabity, moving from 99.85% in 2013 to 99.95% 
in 2014, while those in the Regional Transmission 
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System (STR, for the Spanish original), made up of 
transformers connected to the STR and STR lines, 
dropped its availability from 99.92% to 99.83% 
due to downtime generated by the implementa-
tion of some maintenance plans on the networks 
and 115 kV transformers.

Meanwhile at EPSA, the indicator of losses in 
the medium and low voltage network went from 
8.91% in 2013 to 8.85% in 2014, which is our his-
torical best. The level of efficiency reached makes 
us the company with the least losses in the coun-
try, considering the dispersed nature of our market 
(urban-rural), making us the unquestioned leader 
at the national level.

The main activities carried out that allowed us 
to ensure compliance of availability indicators, 
service quality, control of losses and expansion of 
the system, with the goal of providing good ser-
vice and satisfying our client's expectations, were:

• Commercial start-up of the second bank of 
self-transformers at the Cartago substation 
220/115/13.2 kV.

• Execution of the network architecture works, 
for the seventh year in a row, in 34.5 and 13.2 
kV circuits, reinforcing the reliability of the dis-
tribution system managed by EPSA in Valle del 
Cauca.

• Completed 18,015 new connections, built 
387.45 kilometers of distribution networks.

• Installation of measurement control equipment 
to 11,531 transformers, 323 controllers to man-
age 1,243 clients and centralized measurement 
to 4,350 clients with online management.
Because of these recurring investments made 

strategically in the distribution system, the Com-
pany continued to improve electricity supply qual-
ity indicators, by reducing the duration of system 
interruptions (SAIDI) from 14.95 hours/year in 2013 
to 13.32 hours/year in 2014, whereby each client 
on average had 1.6 additional hours of service in 
2014 over the previous year. Similarly, the number 
of service interruptions (SAIFI) evolved favorably 
by dropping from 17.95 times/year to 16.68 times/
year for the period in question.

Pertaining to the sale of energy, the Compa-

3,331.5 GWh
Electricity generated by the
Company in 2014
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ny closed the year with 553,671 regulated and 
non-regulated clients, or 9,288 clients more than 
in 2013. This was the result of a client loyalty and 
recovery plan for the regulated market and growth 
of the non-regulated markets. We sold 1,930 GWh 
worth of power on a retail basis, 6% more than 
2013, which as 1,821 GWh. 1,095 GWh were sold 
on the regulated market, and 835 GWh were sold 
on the non-regulated market.

At EPSA we are continuing our efforts to im-
prove client service, so all our sales offices are 
equipped to provide access to persons with re-
duced mobility, and to give preferential service to 
elderly people, pregnant women or women with 
children, and people with disabilities. Additionally, 
we extended the scheduled appointment system 
from five to fifteen offices, with an average wait 
and service time of 12.15 minutes. This figure is 
higher than the 10.20 minutes in 2013 on account 
of the increase in users served and the process of 
adapting to the measurement system by both staff 
and clients.

A total of 556,000 transactions were completed 
at the twenty-four client service sites, greater than 
the 534,015 transactions of 2013. We took in a to-
tal of 479,246 calls at the 24-Hour Call Center, of 
which 86% were handled in less than 20 seconds. 
At the Virtual Office on the web, 82,000 transac-
tions were recorded, including checking amount of 

the bill, online payments, and requests, represent-
ing 400% growth as a result of media campaigns 
and technology improvements.

Improved quality of client care and increased 
client satisfaction were reflected in the Perceived 
Quality Satisfaction Index (ISCAL for the Spanish 
original), which went from 78.7% of satisfied cli-
ents in 2013 to 84.2% in 2014. The Regional Ener-
gy Integration Commission (CIER for the Spanish 
original) is the one taking this measurement in 72 
companies from 15 countries. This international 
organization, with headquarters in Montevideo, 
Uruguay, gave us a special recognition as the Lat-
in American company with the highest ISCAL evo-
lution in the last two years.

And finally, the investment plan undertaken by 
the Company in 2014 totaled COP 253,446 million, 
of which COP 113,635 million were primarily des-

553,671
regulated and 
non-regulated customers
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tined to completing the construction of the Bajo 
Tuluá (19.9 MW) and Cucuana (55 MW) hydroelec-
tric power plants. These projects are expected to 
start commercial operations in the first and sec-
ond quarter of 2015, respectively. EPSA also made 
significant investments: COP 45,356 million in the 
energy generation business; COP 79,134 million in 
distribution; and the remaining COP 15,322 million 
destined to investments in technology, support ar-
eas, and innovation projects.

Financial Results:
 
Due to the fact that several factors coincided in 
the same year, including increased electricity gen-
eration because the assets had excellent availabil-
ity, favorable climate conditions and competitive 
prices in the Spot Market, the company's con-
solidated revenue in 2014 was COP 1.41 trillion, 
or COP 145,176 million higher than 2013, which 
represented an 11.5% increase. The Company's 
consolidated EBITDA was COP 692,631 million, 
or COP 104,368 million more than 2013, and the 
EBITDA margin was 49.05% greater than the 
46.43% in 2013. It should be noted that 2014's 
consolidated EBITDA was the highest ever record-
ed for the company.

COP 253,446 million
totaled the investment plan
implemented by the Company in 2014

Operating profits were COP 617,583 million, ex-
hibiting growth of 21.2%. Non-operating revenue 
was higher because of compensations received 
from attacks on the Alto and Bajo Tuluá hydro-
electric power plants in 2012. Similarly, non-oper-
ating expenditures were affected primarily by the 
provision made as a result of the proceeding filed 
by the municipality of Tuluá against CETSA due 
to the unilateral termination and liquidation of the 
public lighting concession contract it had with this 
territorial body, and loss reported from the acci-
dent at the Bajo Tuluá power plant in 2012. Finally, 
the consolidated net profit totaling COP 341,495 
million was 22.2% greater than 2013.

Total consolidated assets ascended to COP 
4.71 trillion, greater by 4.68% than the figure for 
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2013. Worth mentioning in the current assets item 
is the increase in cash and short-term investments 
due to greater cash flow generated by the opera-
tions and expenditures paid in advance, and due 
to insurance policy renewals made in December 
2014 which for 2013 ended in January of 2014. 
In non-currents assets, net property, plant and 
equipment increased primarily because of the in-
vestment plan made in the period and assets ac-
quired under leasing, due to progress made in the 
Cucuana hydroelectric power plant in Tolima.

In the same period, liabilities increased by 
7.45% for a total of COP 1.37 trillion. In current lia-
bilities, the following increased: i) taxes, levies and 
fees due to higher allowance of income tax and 
related taxes due to higher profits during the year, 
and ii) suppliers and accounts payable, insurance 
policies, the liability associated to the execution 
of investment projects, and the liability with eco-
nomic associates corresponding to energy and 
fees, and iii) borrowings because of the installment 
to be paid in 2015 of the lease contract for the 
construction of the Cucuana hydroelectric power 
plant. Non-current liabilities reported a reduction 
in the borrowings account because of the install-
ment to be paid in 2015 of the lease for construc-
tion of the Cucuana hydroelectric plant.

Meanwhile, equity was reported at COP 3.33 
trillion compared to the COP 3.21 trillion at close 
of December 2013, with a 3.65% increase. 

Additionally, EPSA has approved a credit limit 
of COP 1.18 trillion and a free cash flow of COP 
280,401 million which allowed it to cover the COP 
115,628 million of debt plus interest. Borrowings 
and bonds increased to COP 797,416 million, 
equivalent to a leverage measurement of 1.15x, 
which reflects the low financial debt. For the six-
teenth year in a row, Fitch Ratings Colombia S.A. 
ratified our AAA and F1+ rating for our Issuance 
and Placement Program of Bonds and Commer-
cial Papers .

Finally, in accordance with the provisions of 
Law 1314 of 2009 and Regulatory Decrees, com-
panies like EPSA1 are required to make the transi-
tion from the generally accepted accounting prin-

1  The Public Accounting Technical Committee classified companies in Co-
lombia into three groups to make the transition. EPSA belongs to Group 1, 
for which the mandatory transition period began on January 1, 2014, and 
the first financial statements according to IFRS will be issued on December 
31, 2015. 

COP 692,631million
consolidated EBITDA
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ciples in Colombia to the International Financial 
Reporting Standards (IFRS.)

For all legal purposes the preparation of the fi-
nancial statements as of December 31, 2014 and 
2013 shall be the last financial statements, pur-
suant to Decrees 2649 and 2650 of 1993 and the 
current regulations in Colombia as of that date.

It is established that only for tax purposes will 
the remissions contained in the tax standards for 
accounting standards remain in force for the 4 
years following the entry into effect of the IFRS. 
Consequently, during the stated time, the tax bas-
es of the entries included in the tax returns shall 
remain unmodified. Likewise, the requirements of 
accounting processes for the recognition of spe-
cial tax situations shall lose validity from the date 
of application of the new regulatory accounting 
framework.

Pursuant to the above, in 2014, the Board of 
Directors, together with Company's Management 
analyzed the Statement of Financial Position and 
Opening as of January 1, 2014; a summary of the 
main policies provided for the preparation of the 
Statement of Financial Position and Opening, and 
the exceptions and exemptions of the regulatory 
framework, and in 2015, the company will make 
the quarterly reports available to the market fol-
lowing the IFRS standard.

Sustainability:

EPSA's Sustainability Model was conceived as a 
fundamental part of the Organization's strategic 
approach, having as its aim to achieve balance in 
economic, social and environmental issues with 
the aim of improving the Organization's produc-
tivity and competitiveness, generating value for all 
its stakeholders.

In 2014 the Company made progress in con-
solidating the culture of sustainability and com-
mitment with international initiatives, defining and 
adjusting internal management models, process-
es and policies, and strengthening accountability 
and external communication mechanisms.

3.65%
increase in
equity
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Moreover, we matured in the implementation of 
different sustainability practices and in the execu-
tion of improvement plans in different areas in the 
Company, which is evidenced in the tracking tools 
of its operating and risk management indicators, 
progress in innovation and human capital devel-
opment, all issues for which EPSA is currently rec-
ognized.

All of the above is a clear example of the re-
sponsibility, perseverance and commitment ac-
quired by EPSA, understanding sustainability as 
"the creation of value over time for all our stake-
holders, ethically and transparently, with a balance 
between economic return, development, social in-
clusion and respect for the environment."

Socio-environmental:

To improve its socio-environmental performance, 
EPSA began to identify and manage risks in the 
early planning stages of its socio-environmental 
investments, and to measure the possible indirect 
economic impact on the communities, to reduce 
for instance legal risks, take advantage of oppor-
tunities like carbon markets for the Clean Develop-
ment Mechanisms (CDM) and identify the benefits 
of productive and educational, community devel-
opment and social electrification projects, to name 
a few. In addition, the Company has been measur-
ing its water and carbon footprints, and has imple-
mented actions to mitigate climate change.

The Company understands its responsibility to 
society and the environment, and for that reasons, 
EPSA supports its Socio-environmental policy ac-
tions, which is a guide for all direct and indirect 
employees, consultants, contractors and other 
third parties that deal with the Company in the full-
filment of its corporate purpose. With this policy, 
the Company seeks to build, develop and main-
tain its commitment and high performance, con-
tributing to sustainable development, to adequate 
relations with the social actors, and to generate 
value for the Company.

In 2014, EPSA invested COP 28,542 million in 
socio-environmental actions, a figure 38.5% high-
er than the COP 20,602 million in 2013, which re-
flects the Company's commitment to the environ-
ment, and its contribution to improving the quality 
of life of the communities in the areas of direct 
influence. Around 192,610 people benefited from 
these investments, almost 59,000 more than the 
previous year.
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Of that number, COP 10,384 million were set 
aside for environmental projects, for efficient water 
and energy use, to develop forestry management 
plans, for comprehensive waste management ef-
forts, for safe handling of chemical products, to 
learn more about biodiversity and the actions to 
preserve it, to monitor hydro-biological resources, 
to restore degraded areas, to manage sediments, 
for noise pollution, to renew water use conces-
sions, for discharge permits and 1% investment 
plans. Of these, the following activities are note-
worthy: stocking of young fish made at the Prado 
reservoir with help from the National Authority for 
Aquaculture and Fisheries (AUNAP for the Span-
ish original), begin breeding 10,000 young fish of 
the Brycon henni species, commonly known as 
Sabaleta at the Tuluá River basin under an inno-
vative fish branding system that will enable proper 
control and tracking of the specimens introduced 
in the waterways. And 193 hectares were reforest-
ed in the Salvajina reservoir protection area, and 
the middle and upper areas of the hydroelectric 
powerplants' basins.

Meanwhile, the Company invested COP 18,158 
million, including the funds invested throught the 
Fundación EPSA, with the following noteworthy 
initiatives:
• Donated 218 hectares from 73 lots to the Tam-

boral community in the municipality of Suárez.
• Construction of community infrastructure in 

Bajo Anchicayá, including rooms at the Silvano 
Caicedo Educational Institution, Caseta Cultur-
al Natividad de Urrutia at Calle Larga, school 
cafeteria and soccer fields at San José and a 
health center at Aguaclara.

• Rural electrification in the two districts of Ron-
cesvalles and San Antonio in Tolima at the area 

of influence of the Cucuana hydroelectric pow-
erplant, which benefits 110 people.

• Development of the blackberry production 
project at Roncesvalles in Tolima, in partner-
ship with the Ministry of Agriculture, benefiting 
53 families.

• Agreement with Vallenpaz for protection and 
conservation of water, soil and forests at the 
upper and middle basins of the Amaime and 
Tuluá Rivers.

• Implementation of a pedagogical model of dis-
semination and education about biodiversity at 
the Calima reservoir.
At EPSA we also made progress in complying 

with regulations in the prior consultation process-
es with ethnic communities, building participative 
work methodologies in coordination with them. 
At the end of 2014, we engaged in 15 processes 
with 28 community councils from black communi-
ties, four Indian reservations and two indigenous 
groups. These processes are in different phases, 
and approximately 8,200 people participated in 
them. Of these processes, ten will continue into 
2015 and the following prior consultations were 
ratified with:
• Eight of twelve community councils of the area 

of influence of the Bajo Anchicayá powerplant 
to obtain the Environmental Management Plan 
(EMP).

• The Pijao de Oro indigenous group in the 
framework of the EMP of the Cucuana hydro-
electric power plant project and its connection 
line at Cucuana - Mirolindo.

• Six of nine community councils in the devel-
opment of the process for the environmental 
impact study of the prior consultations for the 
development of the second line to Buenaven-

y 
)

38.5%
increase in socio-environmental
investment in 2014
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tura and the Bahía substation.

Fundación EPSA:

In 2014, Fundación EPSA celebrated its 15th anni-
versary of history and social commitment with the 
communities in the Company's area of influence. 
Its performance is in line with EPSA's Sustainabil-
ity Model through the "Good Neighbor" interven-
tion approach, which is part of the social dimen-
sion.

Fundación EPSA engages in programs and 
participatory projects that have an impact and 
are sustainable, and which strengthen and devel-
op capacities in the education sector and in the 
community organizations. The following items 
were established for education: improve the ed-
ucation infrastructure, innovation, environmental 
education, and develop learning methodologies. 
For community development, we are working on: 
base development, school-community integration, 
comprehensive development promotion, and pro-
mote dialog and coordination among actors in the 
territory.

Investments in 2014 totaled COP 2,841 million 

and almost 58,200 people were supported, with 
the following laudable achievements:
• Develop projects aimed at improving the qual-

ity of education at 157 institutions, supporting 
over 49,000 teachers and students in the re-
gion.

• Regarding Community Development, more 
than 2,000 beneficiaries were supported 
through community development projects.

• Donations were in the order of COP 370 mil-
lion, supporting 14 entities that foster culture, 
art and education.

Hearts with Energy, the Organization's corporate 
volunteer program, brought the work and soli-
darity of EPSA employees to six municipalities 
in Valle del Cauca, Tolima and Cauca, and con-
tributed to improve quality of life for more than 
8,800 people.

• Through Fundación EPSA two agreements 
were signed with the National Natural Parks of 
Colombia to implement conservation actions at 

15 years
of social commitment
through Fundación EPSA
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the Farallones de Cali and Las Hermosas na-
tional parks. Investments of COP 2 billion are 
projected for the next five years, of which COP 
340 million were executed in 2014.
Moreover, we should note that the Foundation 

designed an environmental education methodol-
ogy aimed at fostering an environmental culture 
based on developing strategies at educational in-
stitutions in the municipalities of Florida, Pradera 
and Buga in the Valle del Cauca department. This 
methodology is at the implementation stage and it 
leverages the Company's commitment to protect-
ing natural resources.

Innovation:

EPSA continues to bet on improving the competi-
tiveness of the Company, the region and Colombia 
by developing new products and services, sup-
ported in Research, Development and Innovation 
(R+D+i) and coordinating knowledge and collabo-
ration networks with stakeholders. The Company 
is getting ready to become an intelligent organiza-
tion, which means a mighty challenge and a lot of 
learning. For this reason, the Company has been 
strengthening a culture of innovation, as well as 
collaboration networks with outside strategic part-
ners, managing shared learning, strengthening its 
human talent capacities, and improving the pro-
ductive chain of the energy sector at the regional 
level.

Additionally, we support strategies like the de-
velopment of policies and regulations in intelligent 
networks, and the definition of technological de-
velopment standards for the National Electrical 
Grid.

In 2014 we invested approximately COP 7 bil-

lion in R+D+i projects. Through the "Technological 
development of intelligent network models" proj-
ect, which has been implemented since 2012, we 
obtained major tax benefits.

We are also undertaking projects for energy ef-
ficiency, renewable energy technologies, distribut-
ed energies and advanced technologies in energy 
generation, distribution and transmission, and in-
novative sustainability services like:
• Support the construction and development of 

the MÍO Electric bus system.
• Participate in the Solar Decathlon to be held in 

2015.
• Construction of a solar solution for Ciudadela 

Santa Bárbara (Palmira) and execute a con-
tract to build a 150 kW photovoltaic system at 
the Universidad Autónoma de Occidente.

• Immotics and domotics pilot.
• Advanced automation of the energy distribu-

tion system.
The Company's efforts were recognized with 

the distinctive Golden Hawk award given by the 
Valle del Cauca Autonomous Corporation (CVC for 
the Spanish original) to EPSA and to the Universi-
dad del Valle for the best research project with the 
"Analysis, design and implementation of an en-
vironmentally sustainable technology for the de-
tection and elimination of PCBs (Polychlorinated 
Biphenyl)2 in electrical appliances. Also the River 
Microturbine project was chosen by the CIER to 
be presented at the Ibero-American Energy Con-
ference held in Uruguay.

Human:

Human talent management is a transcendental, 
cross-cutting factor for EPSA, and for this rea-
son, the Company has a Human Resources Man-
agement Model aligned to its corporate strategy 
through which it works for quality of life, culture, 
development and leadership, seeking to develop 
and empower the talent of its employees and their 
families. This effort has put us in the forefront as 
a company with a committed, highly qualified hu-
man capital.

At the close of 2014, EPSA had 809 employees, 
compared to 787 in 2013. This is primarily due to 
hiring new personnel because of the start-up of 
the Bajo Tuluá power plant, and to a lesser degree, 

2 PCBs are considered by the United Nations Environment Program as one 
of the twelve most harmful man-made contaminants. 

An investment of  COP 2 
billion over 5 years by EPSA 
and Fundación EPSA for two 
National Natural Parks.
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to personnel hired to the Cucuana project. We in-
vested COP 8,755 million in the management of 
human talent, which is COP 666 million more than 
what was invested in the previous year.

Of this investment, COP 3,126 million were 
designated for medical care, COP 4.714 million 
to benefits such as staffing, activities and sports, 
among others, and COP 914 million were desig-
nated to training.

Other indicators reflecting EPSA's commitment 
to managing its human capital include:
• The working environment survey was carried 

out in July 2014 with the company Great Place 
to Work®. The survey includes the dimensions 
of credibility, respect, impartiality, fellowship, 
and pride. The assessment earned a score of 
81.1, an outstanding score, putting the Com-
pany in spot number twelve of the “Best Com-
panies to work for in Colombia” in the category 
of companies with over 500 employees, with 
270 companies participating.

• Human talent management through the Suc-
cess Factors platform, which is being imple-
mented by modules, and monitors individual 
objectives, assess competencies, and estab-
lishes commitments to achieve the expected 
results from employees.

• Execution of the development, career and suc-
cession plan, with 354 employees enrolled.

• The accumulated accident rate for the year 
was 2.95%, which is below the public sector 
rate, which was 7.47% for 2013.

• The 24 internal promotions that generated 
growth and new professional challenges.

• Maintenance of the Occupational Health and 
Safety Management System, with the objective 
of encouraging health and safety as a life value, 
through self-care, safe practices, improvement 
of the working environment and the quality of 
life of employees and their families. All these 
actions are aimed at preventing job-related ac-
cidents and illnesses.

• In 2014, 90 employees joined the high perfor-
mance team program that seeks to strengthen 
interaction and teamwork, in addition to the 
109 employees that joined in 2013.

• Seeking the wellbeing of the Company's em-
ployees, we implemented a series of benefits, 
including implementation of the flexible work-
ing hours and compressed working schedule, 
special and vehicle use restriction schedules, 

which also promote the balance between per-
sonal and work lives.

• Training was provided at the executive, mana-
gerial, specialist and other levels, which repre-
sented 39,407 hours of training in strategic and 
operating aspects, and in strengthening com-
petencies and the personal aspects of employ-
ees.

Regulatory Affairs:

The Company dealt with the following important 
regulatory affairs in 2014:

• The Gas and Energy Regulatory Commission 
(CREG, for the Spanish original) made progress 
toward issuing the methodologies for remuner-
ating energy  transmission and distribution ac-
tivities for the next five years. They should be 
defined in 2015, a key year because then the 
proposals pertaining to revenue for regulated 
businesses will be consolidated, and accord-
ing to the CREG's agenda, important market 
aspects such as the long-term contract plan 
(MOR,) among others, will be discussed.

• The National Government and the CREG are 
working on the regulatory process of Law 1715 
of 2014 that encourages the Integration of 
Non-Conventional Renewable Energies to the 
system, which we see as an opportunity for 
growth and to contribute to Colombia's energy 
efficiency.

809
employees
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Legal Matters and Corporate
Governance:

EPSA duly addressed its legal proceedings and af-
fairs. It did not receive any notification of lawsuits 
or sanctions that could affect its financial position.

The performance of financial information re-
porting and control systems was assessed and it 
was concluded that they function adequately.

The Company respected applicable legisla-
tion about intellectual property and copyright. The 
Company uses software purchased from autho-
rized providers and possesses the corresponding 
licenses. In compliance with Law 1676 of 2013, 
the Company informs that it did not hinder the free 
circulation of the invoices issued by the sellers 
and suppliers. 

Operations with managers and shareholders 
have complied with the relevant standards and 
been in line with market conditions. Note 29 of the 
individual and consolidated financial statements 
describes these transactions.

Aspects related to Article 446 of the Commerce 
Code are included in the financial statements, the 
Statutory Auditor's report and this document. As 
for the information indicated in section 3 of the Ar-

ticle in question, it is detailed in a report on the 
Company's investors website http://www.epsa.
com.co/inversionistas/gobierno-corporativo, and 
also in the USB memory, which will be presented 
at the Meeting of Shareholders.

In turn, the corporate group report mentioned 
in Article 29 of Law 222 of 1995 is found on the 
Company's investors website http://www.epsa.
com.co/inversionistas/gobierno-corporativo and 
also in the USB memory, which will be presented 
at the Meeting of Shareholders.

With regard to corporate governance, the Com-
pany has considered the issue of External Circu-

Implementation of the flexible 
work day and compressed, 
special and vehicle use restric-
tion schedules, which promote 
the balance between personal 
and work lives.
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lar 028 of 2014 of the Financial Superintendence, 
which contains the new Code of Best Corporate 
Practices (Código País), and as part of its commit-
ment to continuous improvement in the adoption 
of related policies and practices, the Company is 
planning to implement plans to adopt the recom-
mendations whose objectives are value creation 
for its shareholders and other stakeholders. To do 
this, it will present a reform of the Company By-
laws to the General Meeting of Shareholders for 
consideration, and will modify its Corporate Gov-
ernance Code during the year.

The Comprehensive Report contains informa-
tion on the corporate governance practices ob-
served by the Company in 2014. 

Regarding the class action filed by some com-
munities in our areas of influence against the hy-
droelectric power plant in Bajo Anchicayá, which 
imposed a fine of COP 166,945 million, of which 
EPSA was responsible to pay 80%, as disclosed 
in the 2009 Management Report and mentioned 
in recent management reports (2010, 2011, 2012, 
and 2013), the Honorable Constitutional Court re-
voked the corresponding ruling, given that it found 
the defendant's rights to due process and access 
to EPSA's administration of justice had been vio-

lated. The University of Cauca is issuing an expert 
opinion in order to demonstrate the alleged real 
damage caused to the plaintiff.

In the same manner, the motion for dismiss-
al and restoration of rights filed by inhabitants of 
some communities of the Anchicayá River against 
the Ministry of the Environment and Sustainable 
Development and EPSA for the same facts de-
scribed in the aforementioned class action suit, on 
October 2, 2014 the presiding judge handed down 
an initial ruling in the first instance through which 
it declared the substantial inadequacy of the law-
suit, thereby avoiding making an in depth state-
ment to that regard. As pertains to EPSA's relation 
to the process, it deemed that it had forfeited the 
action to attempt a lawsuit against it. As at De-
cember 31, 2014, the petitioners filed an appeal 
before the Valle del Cauca Administrative Court, 
which is pending a ruling.

Future Vision:

EPSA faces a great many challenges in 2015 in 
which it estimates it will invest COP 185,974 mil-
lion. One of these challenges is to complete and 
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start operations of the Bajo Tuluá hydroelectric 
power plant in Valle del Cauca and Cucuana pow-
er plant, in Tolima. These projects are expected to 
contribute 74.9 MW to the National Electric Grid, 
and complete the prior consultation processes 
pending to begin construction of the second Cali-
ma-Bahía 115 kV backup line for Buenaventura. 
This project is of transcendental importance to 
Valle del Cauca and for Colombia, and it requires 
decisive support from local, regional and national 
governments to avoid further delays in this initia-
tive which put at risk the capacity to address in-
creased demand at this port as of July 2016.

The Company also has the goal of continuing 
to consolidate energy generation using non-con-
ventional sources, intelligent networks, and lead-
ing innovation projects that will have a significant 
regional and national impact.

COP 185,974 million
Estimated investment by EPSA in 2015
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Major Events in the First Quarter

In January the Company was notified of Decision 
T-462A handed down by the Seventh Court of Ap-
peals of the Constitutional Court in the process of 
the writ filed by the Indian Reservations of Cer-
ro Tijeras and Honduras against the President of 
Colombia and others. The aforementioned ruling 
decided to revoke the appeal handed down by the 
Supreme Court of Justice, which had denied the 
intentions of the petitioners. In its stead, it granted 
the writ of fundamental rights to prior consultation, 
to freedom of movement, to health and education 
for the members of the indigenous communities 
mentioned above.

With regard to EPSA, the Constitutional Court 
ordered the culmination of prior consultation of 
the Environmental Management Plan for the op-
eration of the Salvajina hydroelectric power plant, 
which must meet the parameters provided by the 
Corporation in the same ruling. Similarly, along 
with the competent state entities and in coordina-
tion with the stakeholder indigenous communities, 
it will be necessary to identify, assess and devel-
op measures aimed at ensuring the connectivity 
of the petitioner communities. The execution of 
these activities shall be periodically reported to 
this Corporation.

And finally, the commercial operation of the 
Bajo Tuluá hydroelectric power plant was formal-
ized before the wholesale market. The plant has 
a generation capacity of 19.9 MW, an expected 
production of 117 GWh/year and an investment of 
COP 154 billion.
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(G4-34)  EPSA's corporate governance policies 
and strategies +are established in the Company 
bylaws, the Corporate Governance Code, and the 
Corporate Code of Conduct. These codes were 
reformed at the start of 2014 in order to implement 
new and better measures. They are based on the 
Company's principles and values and aim to pre-
serve and maintain the Company's integrity and 
ethics by seeking to ensure the proper administra-
tion of corporate affairs while both respecting the 
rights of its various stakeholders and complying 
with legal guidelines and the recommendations 
included in the Código País Survey Code of Best 
Corporate Governance Practices.

 

Governance Structure

(G4-34)

 

Audit and
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Committee

e
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Board of Directors and Support 
Committees

(G4-34) (G4-38) (G4-39) 

Juan Guillermo Londoño Posada

Celsia S.A. E.S.P.,
CEO

Non-executive, non-independent

Board committee(s) 
he belongs to

Board committee(s) he be-
longs to

Sustainability and Corporate Governance Committee and Human Re-
sources Committee

No. of other boards of 
directors he belongs to

No. of other boards of 
directors he belongs to

Joint-stock companies (4) Other entities (9)

Name of the companies 
where he participates as 
a member of the board of 
directors

Name of the companies 
where he participates as 
a member of the board of 
directors

Grupo de Inversiones Suramericana S.A., Situm S.A.S, Smurfit Kappa 
Cartón de Colombia S.A., Urbansa  S.A., Instituto Tecnológico Metropilitano 
de Medellín ITM, ProAntioquia, Ruta N, Corporación para el Fomento de la 
Educación Superior de Antioquia, Andesco, Acolgen, Consejo de Asuntos 
Económicos de la Arquidiócesis de Medellín and Fundaciones Celsia and 
EPSA.

Skills related to economic, 
environmental and social 
impacts

Skills related to economic, 
environmental and social 
impacts

Degree in Business Administration from the Universidad EAFIT with man-
agement experience acquired at several companies in the financial, energy 
and real estate sectors, and an active participant in social and environmen-
tal foundations, allowing him to develop extensive skills in the identification 
of economic and social impact.

Is the shareholder an 
important supplier or 
customer? Which one?

Is the shareholder an 
important supplier or 
customer? Which one?

No

No

Number of board meetings 

attended 

Number of board meetings 

attended 

7

6

Esteban Piedrahita Montoya
Celsia S.A. E.S.P.,

Chief Financial Officer
Non-executive, non-independent

Audit and Finance Committee

Joint-stock companies (3) Other entities(2)

Zona Franca Celsia S.A. E.S.P., Celsia Centroamerica S.A., Promotora  
S.A.,Comité de Inversiones del Fondo Progresa Capital, and Coporación 
Superarse.

Degree in Administrative Engineering from the Escuela de Ingeniería de 
Antioquia. Has a Global MBA focusing on international business from the 
Thunderbird School of Global Management and the Monterrey Institute of 
Technology. In addition, he has expertise in economics, finances, and social 
issues from his educational background and his experience as finance man-
ager and project director of major multinational companies in the financial 
and energy sectors, as well as his participation in various foundations.
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Rafael José Olivella Vives

Ana María Calle López

Óscar Armando Pardo Aragón

Board committee(s) he 
belongs to

Board committee(s) she 
belongs to

Board committee(s) he be-
longs to

No. of other boards of 
directors he belongs to

No. of other boards of 
directors she belongs to

No. of other boards of 
directors he belongs to

Joint-stock companies (1) Other entities (2)

Joint-stock companies (1)

Joint-stock companies (4)

Name of the companies 
where he participates as 
a member of the board of 
directors

Name of the companies 
where she participates as 
a member of the board of 
directors

Name of the companies 
where he participates as 
a member of the board of 
directors

Celsia Centroamerica S.A., Fondo de Emprendimiento Sofía Pérez de Soto 
and Fundación Socya.

Celsia Centroamerica S.A.

Central de Abastecimientos del Valle del Cauca S.A.,
Central de Transportes S.A., Telecali S.A. y
Empresa de Recursos Tecnologicos  S.A. E.S.P.

Skills related to economic, 
environmental and social 
impacts

Skills related to economic, 
environmental and social 
impacts

Skills related to economic, 
environmental and social 
impacts

Law degree from the Universidad Pontificia Bolivariana de Medellín, special-
ization in Commercial Law from the Universidad de los Andes, and studied 
Business Administration at Wharton School, University of Pennsylvania. As 
a result of his education and his participation in the running of social and 
environmental foundations, he has experience and expertise in academic 
and administrative matters, corporate social responsibility, and sustainability 
strategies.

Degree in Electrical Engineering from the Universidad Pontificia Bolivariana 
de Medellín, specialization in Project Assessment and Finances from the 
Universidad de Antioquia, and a Master's in Business Administration from 
the Universidad Eafit. Has experience in development, economic and finan-
cial issues through his studies, and management experience of telecommu-
nications and energy sector companies.

Degree in Civil Engineering from the Universidad de los Andes, Master's in 
Diplomacy and International Relations from Lancaster University, Master's 
in Business Administration from the  Universidad de los Andes, specializa-
tion in Land Use and Urban Planning from the Universidad Politécnica de 
Cataluña, and a PhD in Business Administration focusing on strategy from 
Tulane University. Has wide-ranging experience in economic, environmental 
and strategic matters from his educational background and from occupying  
management and advisory positions in the public and private sector, as 
well as in teaching. 

Is the shareholder an 
important supplier or 
customer? Which one?

Is the shareholder an 
important supplier or 
customer? Which one?

Is the shareholder an 
important supplier or 
customer? Which one?

No

No

No

Number of board meetings 

attended 

Number of board meetings 

attended 

Number of board meetings 

attended 

6

7

7

Celsia S.A. E.S.P.,
Chief Legal Counselor

Non-executive, non-independent

Celsia S.A. E.S.P.,
Chief Development Officer 

and New Business
Non-executive, non-independent

Emcali EICE E.S.P.
Legal Representative

Non-executive, independent

Audit and Finance Committee and Sustainability and Corpo-
rate Governance Committee

Sustainability and Corporate Governance Committee and 
Human Resources Committee

Audit and Finance Committee
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Rubén Darío Materón Muñoz (*)

Antonio de Roux Rengifo

Board committee(s) he 
belongs to

Board committee(s) he/she 
belongs to

No. of other boards of 
directors he belongs to

No. of other boards of 
directors he belongs to

Joint-stock companies (3) Other entities (5) 

Acuavalle S.A. E.S.P., Terminal de Contenedores de Buenaventura 
S.A., Central de Abastecimientos del Valle del Cauca S.A., Instituto de 
Investigaciones Marinas y Costeras, Invemar, Corporación Biotec, Corpo-
ración  Vallecaucana de las Cuencas Hidrográficas y el Medio Ambiente, 
Corpocuencas; Corporación para la Gestión de Riesgos, Corporiesgos, 
and Asociación de Corporaciones Autónomas Regionales y de Desarrollo 
Sostenible, Asoccrs.

Other entities (1)

Name of the companies 
where he/she participates 
as a member of the board 
of directors

Name of the companies 
where he participates as 
a member of the board of 
directors

Fundación Alvaralice.

Skills related to economic, 
environmental and social 
impacts

Skills related to economic, 
environmental and social 
impacts

Degree in Civil Engineering from the Universidad del Valle, and specializa-
tion in Construction Company Administration from the same university. Has 
broad-based experience in environmental impacts and management and 
in project management acquired through his studies and his professional 
experience, having served as a contractor, consultant, advisor, and director 
of companies in the public and private sectors.

Law graduate specializing in Labor Law from the Pontificia Universidad 
Javeriana de Bogotá with a Master's in Development Banking from the 
American University of Washington D.C. Has experience and expertise in 
economic issues and social impact identification, acquired from important 
positions he has held in the private sector, foundations, and universities.

% Attendance: corresponds to the arithmetical average 
attendance of each member of the Board of Directors.
Attendance of each member of the Board of Directors: No. 
of Meetings / No. of Meetings.

The résumés of the members of the Board of Directors are held by the Company and made available to 
the shareholders and the market via the website.

95.92%

Is the shareholder an 
important supplier or 
customer? What of?

Is the shareholder an 
important 
supplier or customer? Which 
one?

No

No

Number of Board meetings 

attended 

Number of boards 
attended 

7(*)

7

CVC
CEO*

Non-executive, independent

Independent Consultant
Non-executive, independent

None

Audit and Finance Committee and Sustainability and Corpo-
rate Governance Committee

Comments
• In 2014 there were seven meetings of the Board of Directors.
• "Other entities" refers to corporations, associations, institutes and foundations.
• Juan Guillermo Londoño Posada is the chairman of EPSA's Board of Directors.
• None of the Board members belong to or are affiliated with social groups.

Attendance 
of Boards of 
Directors:

(*)Until December 23, 2014, Óscar Libardo Campo served as CEO of the CVC and thus the principal member of the 
Board of Directors, having attended seven meetings.
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 (G4-35) (G4-40)  The Board of Directors is made up 
of seven members, or directors, with personal al-
ternates, elected by the General Meeting of Share-
holders for two-year terms through the electoral 
quotient procedure from the candidate lists sub-
mitted by shareholders. The election is governed 
by the provisions of Section 3.2.2.4 onwards of the 
Corporate Governance Code, based on the crite-
ria of transparency, gender diversity, recognized 
career paths, business management experience, 
wide-ranging knowledge, as well as outstanding 
personal and moral qualities. Before the meeting, 
the same shareholders submit nominations for the 
Board of Directors, as well as remuneration pro-
posals.

25% of the directors elected for the term com-
ply with the requirements of Law 964 of 2005 and 
the Corporate Governance Code for consideration 
as independent members, and made a statement 
to this end on acceptance of their inclusion on the 
candidate list. The Sustainability and Corporate 
Governance Committee is responsible for review-
ing information regarding whether or not candi-
dates for membership of the Board of Directors 
are independent and will give its opinion on this 
matter.
 

formed, responsible for reviewing the role of mem-
bers of the Board of Directors, developing skills 
for training directors, and setting Board renewal 
policies. It is also required to promote training for 
members of the Board of Directors on economic, 
environmental and social matters of relevance to 
the company.

Set out in the tables below are the support 
committees, management committees, and the 
critical matters brought before the Board.
 

QR Members of the Board of Directors

Assessment of the Board of 
Directors

(G4-44)  According to the stipulations of the Cor-
porate Governance Code, this body is assessed 
each year during the term for which it was elected, 
the first year by an independent external expert 
and the second year by self-assessment. The main 
conclusions of the assessments are published 
with the aim of adopting relevant improvement 
measures and actions. Once the Board of Direc-
tor's term has come to an end, the corresponding 
assessment is conducted.

(G4-43) (G4-44)  Through the Corporate Gov-
ernance Code adopted in 2014,  the Corporate 
Governance and Sustainability Committee was 
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Audit and
Finance

Committee

Main functions include approving the Internal Audit Plan, overseeing 
compliance with the internal audit program, preparing relevant risk 

reports, ensuring the preparation, presentation, and disclosure of the 
Company's �nancial information, and assessing and controlling 

management of the Company's economic, social and environmental 
impacts, risks, and opportunities.

Sustainability
and Corporate

Governance
Committee

Primarily responsible for enforcing the Corporate Governance Code, 
monitoring and following up the Company's management plans on 
economic, environmental, and social aspects, reviewing the role of 

members of the Board of Directors, developing their skills, promoting 
their training on areas related to the Company's business, making 

recomendations on the communications system with stakeholders, 
and reviewing information on the independence of proposed candi-

dates for membership of the Board of Directors.

Human
Resources
Committee

Main functions include designing the Company's senior manage-
ment succession plan, in the event that  this is delegated by the 

Board of Directors, establishing the CEO's remuneration system, and 
establishing the CEO's selection policies.

General
Management
Committee

The Committee monitors the Big Hairy Audacious Goal (BHAG) and 
the strategic plan, verifying execution of growth plans and proper 

management of Company resources. It also makes decisions 
pertaining to �nancial, market, operational, organizational and human 

resources perspectives.

Regulation
Committee

The Committee assesses market viability, de�nes actions and 
proposals necessary for CREG and the Government for proper 
business development, and analyzes and identi�es regulatory 

impacts on the Company and the market in general.

Socio-
environmental

Committee

Oversees and manages the Company's social and environmental 
management, sets policies for both matters, and monitors manage-
ment and implementation of the work plans adopted.
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CRITICAL ISSUES
 PUT TO THE
 BOARD OF
DIRECTORS

Progress
regarding legal and

administrative
proceedings affecting

the Company

Status, progress
and monitoring

of the Company's
growth and

development
projects

Presentation of
quarterly

financial statements
and those for the

close of the
fiscal year

Presentation of
the budget

Business
issues:

operational
and regulatory

Follow-up of
risk

management

Company's
human resource

models and
challenges 

Approval and
establishment of
new Company

accounting policies
in line with the

International Financial
Reporting

Standards (IFRS).

Sustainability and
corporate governance
issues, including the

comprehensive
modi�cation to the

Corporate Governance
Code and the Company

Code of Conduct

(G4-50)
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Functions of the Board of Directors

(G4-42)  In setting-out of EPSA's strategy, values, 
and objectives, and in line with the provisions of 
the Code of Corporate Governance, the Board of 
Directors acts as a link between the Company and 
its investors, in charge of determining general pol-
icies and strategic objectives as per the guidelines 
of Celsia and the Argos Group on corporate gov-
ernance, as well as following up on actions under-
taken to this end, based on the rights and the best 
interests of shareholders and sustainable growth. 
Moreover, it has the responsibility to approve, di-
rect, monitor, and follow up the strategy, taking 
into account economic, environmental and social 
matters, the main projects, the risk management 
policy, and the business plan, as well as formulat-
ing proposals on sustainability. 

(G4-45) (G4-46) (G4-47)  The Board of Directors' 
functions include following up comprehensive 
risk management and conducting risk identifica-
tion, control and disclosure activities, as well as 
actions to mitigate them. In the quarterly meetings 
of the Audit and Finance Committee, a report is 
prepared on the relevant business risks. Moreover, 
the management of internal control and manage-
ment of risks associated with the Company's main 
activities are assessed and overseen. A summary 
of the topics covered by each committee is pro-
vided to the Board of Directors.

(G4-49)  The areas identified during the econom-
ic, environmental and social performance assess-
ments or, in other instances, important events that 
require presentation to and consideration by the 
Board of Directors, must be communicated to the 
chief legal officer and the CEO, with the aim to 
their inclusion in the agenda of the next ordinary 
meeting. In case that because of its critical nature 
the matter is not to be covered in the next ordinary 
meeting, an extraordinary meeting is called. For all 
purposes, the information is sent with the antici-
pation established in the company's bylaws and 
Corporate Governance Code.

Delegation of Responsibilities for 
the Board of Directors

(G4-35) (G4-36) (G4-37)In line with the Company By-
laws, the Board of Directors delegates to the CEO 
the commercial and financial management, the 
responsibility of administrative action, and the 
general coordination and supervision of EPSA, 
including economic, social and environmental as-
pects. In turn, the CEO delegates environmental, 
social, economic and financial matters to the So-
cio-environmental, Financial and Treasury Plan-
ning, Growth and Development, and Legal man-
agement areas, or any others it deems pertinent, 
as well as the consultation processes with the 
various stakeholders. These management areas 
report directly to the CEO, who in turn is held to 
account by the Board of Directors. However, the 
management areas are regularly invited to board 
meetings to present progress or difficulties relat-
ing to the topics for which they are responsible.

(G4-41)  The guidelines and procedure for pre-
venting and managing conflicts of interest are reg-
ulated in the Company Code of Conduct approved 
by the Board of Directors, compliance with which 
is mandatory for both employees and directors. 
Through statements of potential sources of con-
flicts of interest, employees and members of the 
board of directors report on situations that may 
result in a clash of their own interests with those 
of EPSA, with respect to both personal activities 
and dealings with other persons or entities, such 
that the freedom and independence of the deci-
sions they are required to make during the course 
of their work activities are compromised. More-
over, responsibility for preventing and managing 
conflicts of interest is delegated to the Corporate 
Conduct Committee and the Corporate Con-
duct Officer. Finally, when these conflicts involve 
Company administrators, the Board of Directors 
has the responsibility for reporting to the General 
Meeting of Shareholders on the existence thereof.
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Compensation and Incentives for 
the Board of Directors

(G4-51) (G4-52) (G4-53)  In accordance with the Cor-
porate Governance Code, the General Meeting 
of Shareholders, as a stakeholder associated 
with compensation for the Board of Directors, is 
in charge of setting the compensation of board 
members, taking into account the number of 
members, structure, obligations, responsibilities, 
personal and professional qualities, time devoted 

to the activity, and experience, so that the com-
pensation properly reflects the contribution that 
the Company expects of them. Based on a de-
cision of the General Meeting of Shareholders in 
2013, the current fee for attending a Board meet-
ing was set at COP 3 million, while the compensa-
tion for attending a Board Committee meeting was 
set at COP 1 million. Furthermore, it was also de-
termined in the same meeting that members who 
hold positions within Grupo Argos S.A. shall not 
receive remuneration.
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6 How We 
Create 
Value

Photovoltaic Energy Laboratory - EPSA
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EPSA 2021 MEGA

We will double our 2014 EBITDA to reach COP 1.1 trillion by 2021 by reducing costs through 
operational excellence and EPSA's current operations, which includes offering new smart 
products and services that create value for shareholders.

Our Winning Formula

We are a company dedicated to do business in the electricity sector nationally, which distinguishes itself 
from the other players through its versatility, dynamism and profitability, creating sustainable value for all 
our stakeholders and proving attractive for investors, in the following ways:

t Epsa we have a strategy that seeks 
to generate sustainable value and is 
comprised of what we have called the 
Big Hairy Audacious Goal (BHAG), 
our winning formula, the DNA and the 

2
Seeking operational excellence in processes that create a competitive advantage 
for the businesses and in the management of their expansion projects, in line with 
international best practices and the realities of each market.

3 Managing risks derived from the nature of the business and the sector.

4
Attracting, developing and projecting our human resources, striving to be a company 
that balances the development of corporate objectives with the objectives of each 
individual, and aiming to contribute to the quality of life of our employees.

5 Managing the knowledge necessary to build a company that is solid enough to 
support our growth, by being simple, and able to learn.

6 Building a company that contributes to the country's development and the 
development of the markets where it operates through its responsible action.

corporate values, which are our guide for actions 
aimed at achieving the objectives and ideological 
framework that influence our behavior and daily 
decision-making.A

Generating competitive and innovative offers to satisfy clients' needs and to 
strengthen the emotional connection to our products, services, brand and our 
people.

1
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7 Complying with current environmental legislation and progressively reducing the 
negative impact on the environment.

8
Acting according to ethical and corporate governance principles, seeking to be a 
stable, secure, and reliable company for our investors, by promoting and developing 
the Colombian securities market.

9 Taking timely and assertive decisions that guarantee total execution within an 
autonomous, strategically coherent context.

Commitment 
and focus on 

results
Versatility and 

dynamics

Good 
neighbor

Ethicsand 
corporate 

governance

Strategic 
coherence

Emotional 
connection 
with clients

Operational 
excellence

Risk 
management

Simple 
Organization 
that learns

Attraction and 
development 

of human 
resources

Eco-
efficiency
and water 

management

Happiness 
and warmth

Creativity and 
entrepreneurial 

spirit

Passion for 
service and 
teamwork

Commitment to 
sustainability

EMPLOYEES AND
THEIR FAMILIES

ENVIRONMENTAL
AUTHORITIES COMMUNITIES

SHAREHOLDERS AND INVESTORS

SUPPLIERS

CLIENTS

ASSOCIATIONS
AND UNIONS

GOVERNMENT
ENTITIES

Strategic Framework
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Our 2014 Management

At EPSA, this year we linked up our growth strate-
gy with the development of our organizational ca-
pacity platform and obtained outstanding results 
within a corporate context committed to sustain-
able development, based on improvements to our 
value chain. Moreover, we consolidated the Sus-
tainability Model by strengthening a declaration of 
commitment to our stakeholders and through key 
initiatives and projects on areas such as energy ef-
ficiency, renewable energy, demand management, 
sustainable mobility, eco-efficiency, and better 
use of water resources, as well as productive and 
educational projects with communities in our area 
of influence and organizational, leadership, and 
teamwork culture programs with our employees.

Among the activities we undertake within the 
electricity market, we have been a leading provid-
er of innovative and differentiated products and 
services, anticipating and meeting the needs of 
the market and clients while generating value for 
the company.

Values such as creativity and entrepreneurial 
spirit and commitment to sustainability are pro-

moted via EPSA's human resources, innovation 
management, and knowledge model.

The strategic projects we are implementing in-
clude the following:
• The technological asset upgrade and skills de-

velopment technology of Smart Grids.
• Improved capabilities in the organizational and 

innovation management model to develop new 
products and services.

• The formulation, testing and development of 
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pilots in the products and services market to 
create new business models.
Competitive monitoring and knowledge net-

works in collaboration with stakeholders such as 
academics, suppliers, clients, sector companies, 
and local and national government entities have 
been key to the company's research, development 
and innovation, resulting in productive initiatives 
on renewable energy and sustainable mobility.

As to operational excellence, at EPSA we have 
incorporated industry standards and good prac-
tices that allow management of assets throughout 
their life cycle. Based on the adoption of best in-
ternational standards, we devised an assessment 
and put forward a master plan for managing com-
pany assets.

We are a company that progresses by recog-
nizing that productive sectors and consumers are 
even more demanding with respect to the require-
ments for meeting their needs, and seek differen-
tiated value promises.

Balanced Scorecard

At EPSA, we monitor the execution of our strategy 
with the Balanced Scorecard (BSC) method, which 
entails the design of a map of strategic objectives 
and initiatives covering five areas: finances, client/
market, operations, organizational capacities and 
human resources. This tool allows consolidation 
of information on the different businesses, and a 
detailed analysis of organizational performance 
and results.

The BSC is monitored on a monthly basis at 
Steering Committee meetings, where perfor-
mance gaps regarding the company's strategic 
objectives are evaluated. In addition, the BSC is 
published and available for employee consulta-
tion, as a means of widely disseminating company 
strategy and indicators.

It should be noted that EPSA's BSC, as well 
as possessing specific sustainability indicators, is 
aligned to the corporate BSC.
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7Our
Businesses

Client service offices
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7.1
 

Energy Generation
(G4-4)   The energy generation business allows the 
Company to produce an essential commodity that 
favors the economic development of the country 
and provides social wellbeing for its inhabitants.

Through our fourteen hydroelectric and thermal 
power plants, located in Valle del Cauca, Cauca 
and Tolima, we generated 3,331.5 GWh in 2014. 
This is 4.4% more than in 2013, due to the favor-
able climate conditions that occurred in the rivers 
that feed our power plants.

With the implementation of information and 
quality systems, adhering to international stan-
dards, we achieve competitive levels of availabili-
ty, reliability, and efficiency. This allows us to plan, 
execute, verify, and improve the maintenance of 
energy generation assets, and to control operating 
variables and make appropriate investment and 
intervention decisions. In this way, we optimize 
the use of water resources, and maximize reve-
nues and our market share, thus assuring busi-
ness continuity.

In 2014, we invested COP 45,356 million in 
the following projects at our hydroelectric power 
plants in operation:
• Technological update and recovery of useful 

life of assets.
• Purchase of a new generator for Group 3 at the 

Alto Anchicayá power plant, to be installed in 
2015.

• Procurement of one winding and one suction 
tube for the Salvajina power plant, and three 
runners and one suction tube for the Prado hy-
droelectric power plant.
Power plant maintenance is carried out in ac-

cordance with plans based on operating hours, 
asset operating conditions, regulatory and market 
requirements, socio-environmental commitments, 
and new technologies. These processes are audit-
ed annually by the ICONTEC, in addition to inter-
nal and external audits.

Based on the above, we performed the follow-
ing maintenance processes:
• Change of intake valve of Unit 2, and over-

haul of the rotor poles of Units 1 and 2 and the 
transformer of Unit 2 at Alto Anchicayá.

•      Change of the intake valve of Units 2 and 3 
at Prado.

•  Overhaul of Unit 1 at Calima.
On the other hand, thanks to the five-year pre-

dictive, preventative, and corrective maintenance 
plans that we continually implement, the availabil-
ity of our major power plants; that is, those with 
an installed capacity greater than 19.9 MW was 
91.33% - 5.21% greater than in 2013. 

invested in operating our
hydroelectric power plants

COP 45,356 million
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(G4-EU1)

(G4-EU2)

(G4-EU30)

Total Installed Capacity (MW)

Energy Generated in GWh

Efficiency of the hydroelectric power 
plants in MW/m³/s 

Total energy generated
Hydroelectric (reservoir) 
Hydroelectric (run-of-river) 

4,277 
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Availability of Major Hydroelectric Power Plants 

Energy Purchases in GWh

(G4-EU10)  According to the base-case demand sce-
nario published in November 2014 by the Mining and 
Energy Planning Unit (UPME, for the Spanish orig-
inal), by 2021, Colombia's energy demand will be 
79,958 GWh per year, with a maximum energy de-
mand in December of 11,778 MW.

To respond to this demand in Colombia, there are 
a series of projects under construction by the Com-
pany, including two run-of-river power plants that will 
allow us to draw on 74.9 MW of additional installed 
energy and a total of 1,034.9 MW at 16 hydroelectric 
power plants in 2015. These projects, the 19.9 MW 
Bajo Tuluá and 55 MW Cucuana power plants, are 
set to start up in the first semester of 2015, when 
they are to be connected to the national grid.

To guarantee compliance with the business ob-
jectives, we follow up our targets using the Balanced 
Scorecard, where the contribution margin, market 
management, evolution of power plant availability, 
maintenance plans, hydrological trends at the reser-
voirs, and the execution level of projects under con-
struction are measured.

Where Are We Heading?

• In January 2015, the Bajo Tuluá Hydroelectric 
Power Plant will begin operating, and the start-
up of the Cucuana Hydroelectric Power Plant is 
also planned for the first semester of 2015. 

• We will continue working to optimize the use of 
energy generation assets by taking advantage 
of hydroclimatological systems.

• In the future, we will continue to assess dif-
ferent energy generation options, supported 
by both traditional and alternative renewable 
sources, for which we have implemented pilot 
projects on solar panel and river microturbine. 
We have also been researching technologies 
and studying the market for distributed energy 
generation.
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333 

488 

0

100 

200 

300 

400 

500 

600 

485

284 

2011 2012 2013 2014

93.49% 
93.05% 

86.12% 

91.3% 

82.00% 

84.00% 

86.00% 

88.00% 

90.00% 

92.00% 

94.00% 

96.00% 



COMPREHENSIVE 
REPORT
2014

57www.epsa.com.co

7.2 
Energy Transmission 
and Distribution

(G4-4)   The management of the transmission and 
distribution business, where we ensure compli-
ance with availability, quality, coverage and re-
duction of loss indicators, allows us to ensure the 
efficiency, reliability and quality of service of the 
energy provided to our clients. In the distribution 
business, we also carry out activities focused on 
the growth of the Regional Transmission System.

Our annual goals respond to indicators aligned 
with the Company's strategic plan, and these are 
monitored on a monthly basis through the Bal-
anced Scorecard, to analyze progress, identify 
deviations, and establish improvement plans that 
enable compliance.

In 2014, with the aim of maximizing our perfor-
mance, controlling risks, and optimizing costs, at 
EPSA we identified the need to implement a meth-
odology that allows us to comprehensively and ef-
ficiently manage our energy distribution assets, to 
be implemented in 2015.

Meanwhile, to minimize the impacts that may 
occur to high voltage lines and/or substations, the 
Company has contingency plans in place that al-

low us to respond to contingencies in record time 
through the installation of emergency towers and/
or mobile substations. To implement these plans, 
we have trained personnel, which has permitted 
us a high level of efficiency in assembly, resulting 
in optimum installation times. We currently have 
seven emergency towers and three mobile sub-
stations.

In 2014, during the development of the Cali-
ma-Bahía line, complying with the terms of refer-
ence established by the regional environmental 
authority, we undertook environmental studies 
and prior consultations with fifteen communi-
ties certified by the Ministry of the Interior. At the 
close of the year, six prior consultations were rati-
fied. During this process, a series of social issues 
arose, with the line route being invaded, hindering 
the progress of the project.

Another project we carried out in the energy 
transmission and distribution business was the im-
plementation of an integration, hardware and soft-
ware platform to support the business processes 
related to the management of meter data. To that 
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end, we purchased and launched the Meter Data 
Collection (MDC) and the Meter Data Management 
(MDM) to facilitate operation processes and the 
development of new businesses and services with 
added value for clients, and to satisfy regulatory 
information needs, among other advantages.

To achieve the proposed objectives, we carried 
out the following activities:
• We launched the second bank of self-trans-

formers at the Cartago substation 220/115/13.2 
kV.

• We made progress in carrying out network 
architecture projects in the 34.5 and 13.2 kV 
circuits, investing COP 2,337 million in 2014, 
with the aim of strengthening the reliability of 
the energy distribution system throughout Valle 
del Cauca.

• We carried out 222 extension works related to 
the construction of 60 km of primary network 
and 84 km of secondary network, with an in-
vestment of COP 9,310 million.

• We updated and replaced protective and re-
mote control equipment in high and medium 
voltage substations.

• We reduced the impacts from atmospheric dis-

charges and triggering of circuits due to tem-
porary failures in the network. To do this, in the 
first stage, we extended the medium voltage 
network to 20 meters for 18 kilometers and in-
stalled overvoltage drains and repeat fuses.

• We installed macro measuring devices in 
11,531 transformers and 323 meters to service 
1,243 clients. We also implemented the cen-
tralized meter for 4,350 clients. These technol-
ogies allow us to manage the meters online.

• We began the project of regulating the unau-
thorized use of our electrical infrastructure by 
third parties, in accordance with the regula-
tions.

• We updated the internal regulations for the 
design and construction of high voltage lines, 
substations, power and metering transformers 
and breakers.

• We refocused the maintenance of the net-
works, lines and substations, following the Re-
liability Centered Maintenance methodology.

• We implemented the Plan Aliados, which is 
aimed at employees of the operational energy 
distribution contractors. This included family 
strengthening activities that were attended by 
2,647 people.

Energy Transmission and Distribution Infrastructure
 

2011 2012 2013 2014
Number of transmission substations 7 7 7 7

Length of the transmission network (≥220kV) in km 274 274 274 274

Number of distribution substations 67 69 72 72

Substations of 115 kV 20 21 22 22

Substations of 34.5/13.2 kV 47 48 50 50

Total length of the transmission network in km 19,286 19,387 19,567 19,955

Overhead (<220 kV) 19,231 19,328 19,507 19,885

Underground (<220 kV) 55 59 60 70

Total number of distribution transformers installed in the 
network

26,709 27,115 27,452 27,739

(G4-EU4)
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In 2014, we achieved the following:
• We increased the availability of our assets in 

the National Transmission System as a result 
of maintenance efficiency and the timely oper-
ation of the system.

• The indicator of losses in the medium and low 
voltage network went from 8.91% in 2013 to 

8.85% in 2014, which is our historical best. 
The level of efficiency reached makes us the 
company with the least losses in Colombia, 
considering the dispersed nature of our market 
(urban-rural).

*In compliance with regulations, this indicator has been calculated from 
2013.

Availability of Assets of the National 
Transmission System (%)

Availability of 115 kV Distribution 
Transformers  (%)

Availability of 115 kV Distribution 
Networks (%)

Availability of Assets of the Regional 
Transmission System (%)
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(G4-EU12)

(G4-EU28)(G4-EU29)
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Where Are We Heading?

See our distribution expansion plan 

• We will continue working to build the Cali-
ma-Bahía backup line for Buenaventura and 
increase the reliability of the service in this 
municipality, guaranteeing the energy that its 
commercial and residential expansion requires.

• We will continue to develop expansion plans 
for the networks and substations in order to 
not only offer a service to our new clients and 
maintain the high level of service provision cov-
erage in Valle del Cauca, but also to strengthen 
the quality and reliability of the transmission 
and distribution system in the department.

• We will upgrade our technological platform for 
the management of  energy transmission and 
distribution businesses, considering the prin-
ciples of integration, operability and govern-
ability that support the incorporation of simple, 
efficient and flexible management processes. 
Through this, we will acquire the capacities 

required to face the new challenges of the 
businesses, by increasing operational effi-
ciency and productivity.

• We will continue to analyze the increase in 
the region's connection capacity to the Na-
tional Transmission System, by implement-
ing the Estambul and El Carmelo substation 
projects, with 336 MVA and 30 MVA, respec-
tively. We expect these substations to be 
ready in 10 years, to respond to the growth 
of demand in the areas they service.

We will continue working on 
the Calima-Bahía backup line 
for Buenaventura to enable 
an increase in the reliability 
of the service, guaranteeing 
energy for its expansion.
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7.3 

Energy Sales
(G4-4)   Energy sales management is a business 
unit that allows us to provide our end clients with 
products and services, especially energy supply 
to meet their needs and expectations in terms of 
quality and continuity, promoting the wellbeing of 
families in 39 municipalities of the Valle del Cauca 
and the inhabitants of the municipality of San José 
del Palmar, in Chocó, and supporting the produc-
tive processes in the industrial, commercial, ag-
ricultural, livestock, and service sectors, among 
others, in the department and other regions of 
Colombia.

We closed 2014 with 553,671 clients in the reg-
ulated and non-regulated markets. This business 
in 2014 generated revenue of COP 628,012 million 
for the sale of 1,930 GWh.

The energy sales business focuses its strategy 
on the growth of the market served, client loyal-
ty and satisfaction, and the development of new 
products and services. We achieve this by provid-
ing a personalized service, with communication 
channels that allow us to interact swiftly and up 
close to the end client, assuring timely service 
provision, efficient and safe energy use, and the 
management of their needs.

Through this business we also offer products 
and services besides electricity, allowing us to 
provide comprehensive solutions to corporate cli-
ents and to improve the quality of life of residential 
clients.

The Company's sales management is as-
sessed by monitoring the evolution of the indica-
tors and goals included in the Balanced Score-
card. To comply with the strategic objectives, we 
build multidisciplinary teams based on a culture 
aimed at client service, innovation and develop-
ment of new business for the different segments 
of the market.

In terms of performance, we achieved the fol-
lowing in 2014:
• Increased energy sales by 6%, and the number 

of clients by 1.7% over 2013. 
• Billed COP 16,269 million for multiservices, 

sanitation, public lighting, EPSA Loans and 
EPSA Insurance, with a growth of  4.8% com-
pared to the previous year.

• Started up the Photovolcaic Solar Energy pilot 
project for common areas in the  unidad resi-
dencial Frayle residential unit in Ciudad Santa 
Bárbara, Palmira: a system comprised of 114 
panels, an installed capacity of 30.78 kWp, 
and production of 7.2 MWh-month, offsetting 
the emission of 10.2 tons of CO2 per year. The 
project includes the installation of smart meters 
in common areas and apartments. In 2015, the 
second project stage will be implemented.

y 
)

553,671
total of clients
in 2014
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Where Are We Heading?

•We will increase Company revenues as follows:

- Guaranteeing sales to new clients in our distribu-
tion market.

- Maintaining the share regulated and non-regulat-
ed markets.

- Winning back clients.

- Increasing the offering of distributed energy gen-
eration plants, energy efficiency, and prepaid en-
ergy.

- Maintaining the profitability of corporate multiser-
vices and mass services.

• We will develop comprehensive energy solutions for 
two residential units and one corporate client, as 
well as hybrid solutions for clients in unconnected 
areas.
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Collection Index (%) (*)

2011 2012 2013 2014 Goals 2014

Collection Index 99.7% 99.1% 99.7% 99.6% 100%

Regulated market 99.4% 98.5% 100% 99.1% 100%

Non-regulated market 100.2% 100.2% 99.0% 100.3% 100%
(*) Corresponds to the effectiveness of securities collection in 2014
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8Our
Sustainability

Rana de Cristal, Anchicayá
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At EPSA we manage sustainability in a cross-cut-
ting manner in all areas of the company, and to 
this end we have a Sustainability Model in place. 
In this regard, in 2012, we boost the construction 
of the Sustainability Model, which has as its basis 
the Organization's strategic objectives, the most 
significant risks the company is facing, the best 
practices of the sector, and the relevant topics for 
our stakeholders.

The implementation of this model has allowed 
us to understand sustainability as the creation of 
value over time for all our stakeholders, ethically 
and transparently, with a balance between eco-
nomic return, development, social inclusion and 
respect for the environment.

The main guidelines on this topic are issued 
by the Sustainability and Corporate Governance 
Committee of EPSA's Board of Directors. The 
administration, execution and assessment of the 
model falls to the CEO, through the Sustainability 
and Foundations Department. In 2013, we set up 
a Sustainability Roundtable, made up of leaders 
from the departments, appointed by the different 
chief officers, the aim of which is to analyze, pro-
mote and manage these topics within the com-
pany and with the respective stakeholders. This 
Roundtable enables sustainability to be embodied 
in concrete actions, and for improvement plans to 
be drawn up in the three dimensions. 

In this regard, in each of the dimensions of our 
Sustainability Model emphasizes two fundamental 
focal points:

8.1
Sustainability Model 

In
no

va
ti

o
n

Economic
Dimension

Environmental 
Dimension

Social
Dimension

• Energy for the future
• Corporate Governance, 

Ethics and Transparency

• Water
• Eco-efficiency

• Human capital
• Good Neighbor

Sustainability Model
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8.2
Materiality

(G4-18)  At the Company, we conducted a first ma-
teriality analysis in 2012, with the support of an 
external firm, which was updated in 2013 and in-
corporated the guidelines of the Global Reporting 
Initiative (GRI), version G4.0. In 2014, we reviewed 

the Materiality Matrix, taking into account the Elec-
tric Utilities Supplement of the GRI. In addition, we 
are in discussions with our groups with the aim of 
starting a new materiality analysis in 2015.

The materiality analysis includes three stages:

Identification:
The 24 most important Company issues were identified, taking into account:
     a. Internal context:
 • Corporate and competitive strategy
 • Risk matrix
 • Internal documents
     b. External context:
 • GRI G4 Electric Utilities Supplement - GRI G4
 • Reports and good practice of the sector
 • Dow Jones Sustainability Index (DJSI)

Prioritization:
Twelve material aspects were defined, according to economic, environmental 
and social impacts for the Organization, as well as their level of influence for 
stakeholders, through a matrix weighted by the level of importance of each is-
sue. During this phase, the identification documents were returned to, along 
with the following:
 • Electric Utilities Supplement - GRI G4. 
 • Balanced Scorecard (BSC).
 • Principles of the Global Compact.
 • Company references.
 • Press analysis carried out in 2012. 
 • Relevant Topics for stakeholders. 

Validation:
The Materiality Matrix was approved by EPSA's General Manager Committee 
and shared with the Sustainability Roundtable, and with stakeholders in the dis-
cussion and consultations sessions carried out in 2014.

1.

2.

3.



COMPREHENSIVE 
REPORT
2014

67www.epsa.com.co

(G4-19)
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(G4-20) Description of the company's twelve 
material issues:

•  Corporate governance, ethics and 
transparency: establishment of good 
corporate governance, ethics and 
transparency practices (see page 78).

•  Risk management: identification, eval-
uation and mitigation of the risks iden-
tified in the Company's activities (see 
page 81).

•  Economic performance: creation of 
economic value for the Company and 
its shareholders (see page 87).

•  Availability of energy resources: man-
agement of the availability of energy 
resources (water, gas and liquid fuel) to 
respond to the energy demand effec-
tively and in a timely manner. 

(see page 92).
•  Human resources: labor practices that 

promote employees' professional de-
velopment in a dignified environment 
and that take into account employees' 
rights. Initiatives that allow us to main-

tain motivation, develop skills and attract suitable 
personnel (see page 96).

•  Client management: development of activities to 
meet the clients' needs and expectations (see page 
111).

•  Innovation: implementation of activities for the im-
provement and development of processes, prod-
ucts and services that make it possible to generate 
growth, achieve efficiency, and secure a better posi-
tion in the market (see page 117).

•  Supplier management: management of the impact 
that develops in the supply chain in economic, envi-
ronmental and social matters (see page 122).

•  Socio-environmental management: Management 
and communication of the socio-environmental im-
pact of the company's operations (see page 128). 

•  Climate change and management of emissions: the 
Company's actions to adapt to the effects of climate 
change, directly or indirectly mitigate them, and re-
duce their impact on air quality (see page 143).

•  Eco-efficiency: actions focused on the management 
of energy efficiency, effluent and waste (see page 
148).

•  Regulation: follow-up, monitoring and management 
of risks and regulatory opportunities (see page 158).
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Corporate
Governance,
Ethics and

Transparency

Material
Topic

External Impact
(Affected Stakeholders) Comments

Shareholders and Investors
Employees and their Families

Suppliers
Government Entities

Shareholders and Investors
Employees and their Families

Clients
Suppliers

Communities
Government Entities

Shareholders and Investors

Clients
Suppliers

Employees and their Families

Clients

Clients
Suppliers

Government Entities
Associations and

Professional Groups
Communities

We implement best practices on these 
issues to ensure the adequate manage-
ment of the Organization and maintain the 
integrity of its actions.

We are aware of and manage the risks 
associated with business operations and 
their impact on stakeholders.

We create sustainable economic value for 
the Company and its stakeholders.

We ensure the availability of the resources 
required to generate energy.

We develop policies and programs that 
impact positively on our employees.

We develop programs and activities to 
meet the clients' needs and expectations.

We develop processes, products and 
services that allow us to generate growth, 
achieve ef�ciency, and attain a better 
market position.

Risk
Management

Economic
Performance

Human
Management

Innovation 

Availability of
Energy Resources

Client
Management
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As part of this materiality analysis, we determined whether each of the twelve issues has an impact within 
the company and on its stakeholders. The results are provided below:

(G4-2) (G4-20) (G4-21)
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Eco-efficiency

Regulation

Climate Change and
Management of Emissions

Supplier
Management

Socio-environmental
Management

Material
Topic

External Impact 
(Affected Stakeholders) Comments

Suppliers

Environmental Authorities 
Government Entities

Associations and Professional 
Groups

Suppliers
Clients

Communities

Environmental Authorities 
Suppliers

Clients
Communities

Environmental Authorities 
Government Entities

Suppliers
Clients

Communities

Associations and Professional 
Groups

Government Entities
Environmental Authorities

We ef�ciently manage the supply chain 
and promote supplier development.

We manage and communicate the 
Company's socio-environmental impacts, 
promote sustainable relations with the 
communities, and mitigate the impacts 
generated in business operations, in all 
areas of in�uence.

We perform actions to adapt to the effects 
of climate change, to directly or indirectly 
mitigate their effects, and to reduce the 
impact on air quality.

We carry out actions focused on the 
management of energy ef�ciency, ef�uent 
and waste.

We carry out supervision, monitoring and 
management of regulatory risks and 
opportunities, with the constant support 
of stakeholders.
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(G4-25)  EPSA's values and principles are reflect-
ed in the ethical and transparent relationships it 
maintains with all its stakeholders. To this end, we 
have established two-way communication chan-
nels that make it possible to maintain permanent 
contact and to create shared value over time. In 

this way, we regularly review the priority groups, 
the value proposal, the groups' interests and con-
cerns, the channels, and frequency for network-
ing. 
Stages of relationship-building with stakeholders: 
 

8.3

Stakeholders 
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Stages of
relationship-
building with
stakeholders

In 
the planning process 

for the Company's corporate 
and competitive strategy, carried 
out in 2012, EPSA's stakeholders 

were divided into eight groups. In 2014, 
these were reviewed, based on the AA1000 

Sustainability Assurance Standard. The 
leaders of the Sustainability Roundtable were 

involved in this process, identifying and 
prioritizing the groups in a participatory 
manner. Five variables were taken into 
account in the assessment: economics, 

environmental management, social 
management, reputation and 

service.

Each 
area of the Company 

is responsible for building 
relationships with its stakehold-
ers, for which they count on the 
support of the Sustainability and 

Foundations Department. To achieve this, 
the leaders define the networking 

channels, frequency of interaction and 
communication tools, taking into account 
the differentiating characteristics of each 

group, including multiculturalism, 
geographic areas, differing 

expectations and the purpose of 
the relationship

Dis-
cussion sessions and 

consultation with stakehold-
ers, led by the Sustainability and 

Foundations Department and supported 
by the other departments, were carried out 

for the first time in 2014, with the aim of 
strengthening communication channels with 

stakeholders. In 2014, focus group sessions and 
surveys were carried out, and documents and 

meeting minutes were reviewed, for two 
fundamental purposes: managing sustainability 

and presenting the previous year's 
Comprehensive Report; and receiving 

feedback on the Company's 
performance and getting to know 

the stakeholders' expectations 
and main topics of 

interest.

The 
networking 

channels and discussion 
sessions with stakeholders 

made it possible for us to map 
their interests and expectations and 
to respond to them in a clear, timely 
and efficient manner. The Company 

recognizes that the relations and 
trends of the sector are dynamic and 

changing, and for this reason it is 
necessary to constantly evolve, 

adjusting the capacity for 
analysis and response 

to the groups.

Re-
lations with 

stakeholders are based 
on the creation of shared 

value and the construction of 
long term, mutually beneficial 
relationships. In this way, the 

Company established a philosophy 
for action that guides the ongoing 
relationship-building process that 

each department undertakes 
with its respective 

stakeholders.

1. Identification and prioritization

2. Establishment of the   
    philosophy for action

3. Establishment of relation-
ship-building mechanisms

4. Discussion sessions 
and consultation with the 

groups

5. Mapping of and 
responses to topics of 

interest



COMPREHENSIVE 
REPORT
2014

73www.epsa.com.co

The networking channels and discussion sessions 
with stakeholders made it possible for us to map 
their interests and expectations and to respond to 
them in a clear, timely and efficient manner. The 
company recognizes that the relations and trends 
of the sector are dynamic and changing, and for 
this reason it is necessary to constantly evolve, 
adjusting the capacity for analysis and response 
to the groups.

(G4-24) (G4-26) (G4-27) 

In this way, we regularly review the 
priority groups, the value proposal, 
the groups' interests and concerns, 
the channels, and frequency for 
networking. 

Philosophy for action: 
To provide services that satisfy the clients' needs, 
complying with the value promises, promoting en-
ergy efficiency and creating an emotional connec-
tion with them. 

Relevant topics: 
• Quality in the provision of the service
• High-value service offering
• Availability of tailored and mass communication 
channels
• Reliability, timeliness, and clarity in invoicing
• Response to requests, complaints and claims
• Development of virtual services
• Regulatory updating
• Behavior of market prices
• Energy advisory

Networking channels:
Ongoing:
• 24-hour telephone office
• Client service offices
• Individual or group face-to-face meetings, such 

as workshops and seminars
• Electronic media 
• Electricity bill
• Website: online services and telemeter page 
• Telephone Service Points 
• Executives and corporate and residential advi-

sors
• Virtual kiosks
• Virtual bulletin Annually:
• Satisfaction surveys 
• Promotional campaign pieces Quarterly:
• "Noticias de la Luz" newsletter.
(see chapter 9.6).

Clients

Philosophy for action: 
To carry out all of the Organization's activities comply-
ing with current environmental legislation, adequately 
managing the environmental impacts and seeking ef-
ficient use of resources.

Relevant topics: 
• Legal compliance
• Voluntary actions to reduce the negative environ-

mental impacts
• Conserving the environment and natural resources
• Actions to manage climate change
• Environmental licenses
• Environmental Management Plans
• Environmental Impact Assessments
• Study and development of new alternatives for the 

generation of environmentally-friendly energy
• Permits and concessions
• Prior consultation
• Basin planning and management
• Analysis of draft bills
• Environmental improvement and research projects

Networking channels:
As needed
• Official communications
• Administrative Acts 
• Meetings, workshops, roundtables, conven-

tions
• Opportunities for awareness-raising and nego-

tiation with institutions
Submission of Environmental Compliance Re-

ports (ECRs), in accordance with require-
ments.

• Request for environmental permits and proce-
dures

• Processing of environmental licenses, Environ-
mental Management Plans (EMPs), Environ-
mental Impact Evaluations (EIEs), permits and 
concessions

• Studies, programs, and projects (see chapter 
9.9)

Environmental Authorities
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Philosophy for action: 
Create economic value for shareholders and inves-
tors, grow with profitability, generate trust and ade-
quately manage risk.

Relevant topics: 
• Creation of sustainable value
• Annual dividend
• Solid corporate governance
• Growth and expansion

Networking channels:
Ongoing:
• Website 
• Investor/shareholder hotline
• E-mail
• Transparency hotline
Quarterly minimum
• Board Meetings
Quarterly:
• Reporting of results
Annually: 
• General Meeting of Shareholders
• Comprehensive report
(see chapter 9.1). 

Shareholders and Investors 

Philosophy for action: 
Actively participate, contributing knowledge, with 
the aim to promote the appropriate conditions for 
the successful development of the businesses and 
their environment. 

Philosophy for action: 
To be an important, reliable and proactive voice in 
dealings with government and regulatory entities, 
with the aim to promote the appropriate develop-
ment of the business and the regions.

Relevant topics: 
• Active participation and involvement in the issues 

of the sector and the country
• Support for initiatives led by the associations and 

professional groups
• Alliance management 
• Strengthening of communities' skills and capac-

ities
• Conservation of the environment and natural re-

sources
• Actions to manage climate change
• Monitoring of legislative, administrative and reg-

ulatory projects or processes

Relevant topics: 
• Verification of and compliance with the regula-

tions and standards for the sector
• Compliance with the legislation regarding in-

spection, surveillance and control
• Support the government initiatives proposed and 

led by the unions
• Mechanisms for participating in the development 

of regulations

Networking channels:
Ongoing:
• Website
• E-mail
• Audited financial statements
• Sector meetings, committees and conferences
• Electronic communication and the provision of 

information relating to the sector
(See chapters 8.4 - 9.12)

Networking channels:
Ongoing:
• Website
• E-mail
• Sector meetings, committees and conferences
• Electronic communication and the provision of 

information relating to the sector
• Reports on regulatory information Quarterly:
• Audited and unaudited financial statements
(See chapters 9.1 - 9.9 - 9.12) 

Associations and Professional 
Groups Government Entities

Philosophy for action: 
Establish mutually beneficial relations with suppli-
ers, contributing to their development and aiming 
for their activities to be carried out through sustain-
able development practices. 

Relevant topics: 
• Timely payments
• Transparency in the purchase process
• Clear and efficient communication channels 
• Mutually beneficial economic agreements
• Training and development

Networking channels:
Ongoing:
• E-mail 
• Meetings 
• Transparency hotline 
• iSupplier
• Website
Annually:
• Surveys
Biennal:
• Supplier sessions
(see chapter 9.8).

Suppliers



COMPREHENSIVE 
REPORT
2014

75www.epsa.com.co

Philosophy for action: 
To recognize and respect institutionality and the ethnic, 
cultural, social, political and economic characteristics of 
the communities, promoting community self-manage-
ment, long term relationships that allow both parties to 
grow, and the development of public and private net-
works. 

Relevant topics: 
• Sustainability Model
• Transparency
• Actions to manage climate change
• Compliance with environmental and social regula-
tions
• Prior consultations with the communities
• Sociopolitical and cultural characterization
• Response to requests, complaints and claims 
• Ethnodevelopment plans
• Community development projects
• Social investment
• Socio-environmental policy
• Networking channels:

Networking channels:
Ongoing:
• Website
• E-mail
• Meetings, committees, workshops, community as-
semblies
• Institutional media
• Meetings with leaders
• Prior consultation meetings
• Response to Requests, Complaints and Claims 
(RCCs) in person or in writing
(see chapter 9.9).

Communities

Philosophy for action: 
Promote the personal and professional development 
of employees and contribute to the improvement of 
their family environment.

Relevant topics: 
• Work climate
• Physical safety
• Clearly defined roles, responsibilities and benefits
• Clarity in the strategy
• Development and wellbeing
• Organizational culture and the promotion of sus-
tainability
• The promotion of innovation 
• Good environmental, social and governance prac-
tices
• Training and awareness-raising on different topics 
and processes

Networking channels:
Monthly:
• Primary  groups Annually:
• Organizational surveys Ongoing:
• Wellness activities
• Internal communication channels
• Training and development programs 
• Transparency hotline
• Website Two-monthly:
• "En Contacto" magazine
• "Café con el Gerente" (Coffee with the CEO) 
Half-yearly:
• "El Gerente Te Cuenta" (The CEO Tells You)
(see chapter 9.5).

Employees and Families 
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Professional Groups

Other entities where
we are present

CAPT
Comité Asesor

de Planeamiento
de la Transmisión

(G4-16)  As part of our commitment to sustainability, 
at EPSA we participate in different stages, initia-
tives and projects that allow us to strengthen our 
management and relations with stakeholders.

8.4

Commitments and 
Initiatives
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9Our
Performance

Sociedad Portuaria, Buenaventura
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9.1

Corporate Governance, 
Ethics and Transparency

Establishment of best practices related to cor-
porate governance, ethics, transparency and 
skills of the members of the Company's gover-
nance bodies.

Shareholders and Investors
Employees and their Families
Suppliers
Government authorities

• Decision-making outside the governance, 
ethics and transparency guidelines.

What is 
it?

Affected 
Stakeholders

Associated 
risk

A solid corporate governance scheme is the ap-
propiate way of continuing to strengthen the high 
ethical standards achieved by EPSA. To this end 
we act with total transparency with regard to our 
shareholders, investors, employees, clients, com-
munities, suppliers, authorities, competitors, and 
our stakeholders in general.

Our 2014 Management
(G4-56) (G4-57) (G4-58)  As a reflection on the impor-
tance that good corporate governance represents 
to the Company and its shareholders, in 2014 we 
comprehensively reformed the Corporate Gover-
nance Code, which contains a set of principles 

and standards to guarantee the exercise of share-
holders' rights, appropriate actions by managers, 
transparent, fluid and upright information man-
agement, sound management of stakeholders, 
and effective resolution of conflicts that arise be-
tween shareholders, society, and managers. 

In addition, we update the Corporate Code of 
Conduct, which seeks to foster the generation of 
values in a responsible manner, with integrity as 
a motivating principle for employees and manag-
ers by acting responsibly, honestly, correctly, se-
riously, transparently and in accordance with the 
law and the policies set by the management, at 
all times.
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Corporate Code of Conduct

In 2014, the Company identified 14 operations 
in which risks associated with corruption have the 
potential to materialize. Of these, 96% were as-
sessed and are constantly being monitored.

Likewise and as part of our ethical and trans-
parent approach, in July 2014 the Company is-
sued an anti-fraud policy containing the essen-
tial guidelines as regards the prevention of fraud, 
aimed to promote and strengthen the internal con-
trol system to prevent and detect the occurrence 
thereof. 

Anti-fraud Policy

Human Rights Policy

Year 2011 2012 2013 2014
Quantity 11 11 11 14

% 63.64% 68.18% 72.73% 96.00%

Total number and percentage of members of the highest gov-
ernance body who have been provided with anti-corruption 
policies, procedures, and training.

2011 2012 2013 2014

Quantity 7   -    100%

2012 2013 2014
Quantity % Quantity % Quantity %

CEO and managers 19 100 19 100 19 100

Supervisors, professionals, en-
gineers, specialists, lawyers and 
analysts

289 100 321 100 338 100

Technical staff, assistants and 
operating staff

426 100 447 100 452 100

(G4-SO3)

(G4-SO4)

(G4-SO4)

Operations Assessed for Risks Related to Corruption

Communication and Training on Anti-
corruption Policies and Procedures

Total number and percentage of employees who have been provided with anti-cor-
ruption policies, procedures, and training, broken down by employee category
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• We will retain the policy of disclosing 
and furthering the knowledge of and 
compliance with the codes adopted.

• In the short term we will strengthen the 
management system for information 
related to the Transparency Hotline.

• In the short term we will seek to devise 
and execute a fraud and corruption 

Through this policy, it is established that the 
Company is opposed to all illegal acts and is 
equipped to tackle and prevent the possible im-
pairment of its finances, image, and reputation, 
assuming a commitment to constant vigilance and 
the sanctioning of fraudulent acts and conduct, 
as well as the development of a corporate culture 
based on ethics, honesty, and transparency. 

Moreover, we raise employees' awareness of 
human rights by way of educational activities and 
informative talks, through which we also present 
our Human Rights policy, establish plans for re-
sponsible and efficient use of water, and hold dis-
cussion sessions with stakeholders that serve also 
for publicizing the contents of the 2013 Compre-
hensive Report.

(G4-SO7)  At EPSA we are also committed to 
ethical behavior in the market, and are clear that 
we thereby contribute to the economic efficien-
cy and sustainable growth of the industry. Thus, 
we do not have any outstanding or concluded 
lawsuits relating to unfair competition or violation 
of legislation on the free trade practices that the 
Company is involved in.

In addition, we ensure that  the guidelines and 
directives on matters of ethics and transparency 
are widely known and disseminated. To this end, 
the contents of the Corporate Governance Code 
and the Corporate Code of Conduct were as-
sessed through a survey carried out by the Internal 
Auditing department, and disclosed by each man-

agement area at their respective primary commit-
tees. In addition, talks were given to employees 
and contractors on ethics and transparency, and 
the use of the Transparency Hotline was promot-
ed.

The hotline is a free telephone line adminis-
tered by an independent third party for confiden-
tial, anonymous reporting of non-compliance with 
the Code of Conduct, ethical infractions, improper 
behavior, or any other situation that may effect the 
working environment and the stability of the Com-
pany.

With the aim of complying with the provisions 
contained in the Code of Conduct in relation to 
conflicts of interest and confidential information, 
employees complete an Annual Statement of Po-
tential Sources of Conflicts of Interest.

(G4-SO5)  In 2014 no instances of corruption 
were reported at the Company. 

(G4-SO6)  In keeping with the ethical and trans-
parent nature of EPSA, one of our principles of ac-
tion is to refrain from direct or indirect participation 
in political parties, movements, or causes. This is 
understood as a means of guaranteeing integrity 
and transparency in our activities and relation-
ships with stakeholders in the regions where we 
operate.

Where Are We Heading?

prevention program.
• In the long term, we aim to have an inde-

pendent third party validate the ethics, 
anti-fraud and anti-corruption manage-
ment system.
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9.2

Risk Management

At EPSA we regard the management of risks as-
sociated with our operating activities as a funda-
mental, differentiating factor in achieving business 
sustainability, because in this way we implement 
and standardize the actions aimed at optimum 
management of these risks, which could affect 
strategy, processes, projects, and new invest-
ments.

The Company has established a Risk Man-
agement Policy that contains the general action 
framework for managing every kind of risk that we 
face, determines the system of responsibilities in 
relation to risk management and control, and is 
complemented with specific action plans for each 
business area.

In this regard, the Internal Auditing department 
oversees and provides feedback on the process 
and identifies new risks; the General Management 
Committee ensures the integrity of the manage-
ment system and safeguards the strategic risks; 

and the Audit and Finance Committee oversees 
the identification of events and situations that 
could affect the attainment of Company objectives 
and the effectiveness of risk management, as well 
as monitoring the measures adopted to assess 
suitability and compliance.

(G4-14) EPSA's risk management methodology 
is aligned with the ISO 31000 Standard, which in-
cludes an analysis of the context of the process 
being assessed, identification, assessment, and 
treatment. Moreover, there are two cross-cutting 
processes, both of which are ongoing: firstly, com-
munication and consultation; secondly, monitoring 
and review. These processes guarantee effective 
communication with stakeholders and promote 
the Company's continual improvement.

Identification, assessment and mitigation of the 
risks identified in the Company's activities.

Shareholders and Investors
Employees and their Families 
Clients
Suppliers
Communities
Government Entities

• Not identifying or managing matters that could 
affect the achievement of the organizational 
objectives.

What is 
it?

Affected 
Stakeholders

Associated 
Risk
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Risk Management Methodology

Context 
Analysis

Risk
Identification

Risk
Analysis

Risk
Assessment

Risk
Treatment

Communication and
Consultation

Monitoring and Review

Our 2014 Management

At EPSA in 2014 we strengthened the Integrated 
Risk Management System by implementing an ap-
plication methodology, preparing the Risk Manual, 
training risk managers from each management 
area on the use and understanding of this manual, 
and holding periodic meetings with risk managers, 
who presented the mitigation and control plans for 
the risks identified.

Planning in Case of Emergencies
and Disasters

In accordance with the provisions of Article 42 of 
Law 1523 of 2012, at the Company we have estab-
lished Standard Operating Procedures for Emer-
gencies, which form the basis of the necessary 
tasks to be carried out to control emergencies. 
These procedures, which have a specific purpose, 
determine those in charge of conducting the op-
erating actions and responding to emergencies. 

To this end, these staff members were trained and 
preparation and training drills were carried out.

For major emergencies, and to support the 
operating plans,  we have a crisis committee, led 
by the Company CEO and with the participation 
of the technical areas and personnel involved in 
emergencies. This committee is in charge of es-
tablishing the actions to be taken in order to mini-
mize injuries to personnel on the premises, as well 
as damage to the community and the environment.

For the reestablishment of the electricity ser-
vice, at EPSA we have different contingency plans 
to guarantee service continuity.

The Company conducted an identification of 
strategic risks based on a qualitative and quan-
titative analysis, as well as an analysis of the pri-
oritization of the main risks inherent to the busi-
ness. Subsequently, the impact of these risks on 
the main Company objectives was assessed from 
different perspectives: economic, human man-
agement, reputation, environmental, social, and 
market. 
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No. of 
Risk Risk Description Mitigation

1.

Changes in energy 
regulation in Colom-
bia that adversely af-
fect the operation of 
the business' assets, 
their profitability, and 
its subsequent con-
tinuity.

The Government, as a guarantor of the 
provision of public utilities, can intervene 
without warning in the regulation and 
affect expectations of operation, invest-
ment and use of natural resources, which 
determine the profitability of the business.
Specifically, for the purposes of compen-
sation of the distribution activity, CREG 
defines the payment applicable, which is 
reviewed every five years in accordance 
with the provisions established by law.
The methodology for the payment of en-
ergy transmission activities is known as 
regulated revenue, which establishes the 
maximum yearly revenue paid to each 
transmitting party in accordance with the 
assets they effectively hold in the Nation-
al Transmission System. 

Continuous monitoring is carried 
out of the variables that can gen-
erate adverse regulatory changes 
for the Company, with the aim of 
preventing and mitigating their ef-
fects.
We consistently seek to optimize 
construction costs related to ex-
pansion of the network, minimizing 
the impact of the rates assets pay.  

2.

Social and environ-
mental effects of the 
operation and the 
construction of op-
erating assets.

The construction and operation of pow-
er plants can create negative social and 
environmental impacts.  This implies the 
search for effective alternatives to main-
tain and offset species whose hunting 
is prohibited, with the aim of not signifi-
cantly changing the environment altered 
by the power plant. In addition, aware-
ness-raising is required with the stake-
holders located in the areas of influence. 

Establishing and implementing an 
environmental management plan 
according to the requirements of 
the regulatory entity and the nego-
tiation process in the communities 
within the area of influence. EP-
SA's priority is to constantly main-
tain strict compliance with the es-
tablished social and environmental 
plan.
The environment around the pow-
er plants is constantly assessed in 
order to identify specific actions 
of conservation or offset of the ef-
fects of the expansion and opera-
tion activities on the environment.
Additionally, communication with 
the communities in the areas of 
influence is strengthened, achiev-
ing an understanding of the needs 
where the Company can contrib-
ute, without replacing the work of 
the Government.  
Deforestation and its subsequent 
impact on the environment is miti-
gated by the planting of new trees 
in the zones surrounding the af-
fected area.



No. of 
Risk Risk Description Mitigation

3.

The inability to re-
store operations re-
lated to providing 
public utilities or de-
lays in responding to 
demand.

Reliability in the energy supply is a deter-
mining factor in ensuring the continuous 
productivity of the economy's different 
sectors, as well as the population's qual-
ity of life. Therefore, an event that ob-
structs the provision of the service may 
affect the entire country.
The incorporation of new technologies 
brings with it risks that may affect the ser-
vice, and as such it involves substantial 
technological changes within the electric-
ity sector itself.

Assessment of plans for mainte-
nance, emergency and continuity 
of operations, related not only to 
the current operation activities, 
but also to the impact that could 
be generated by the technology 
changes or the incorporation of 
new products.

4.
Delays and overruns 
in project construc-
tion.

In its development, the construction of 
infrastructure works, particularly electric 
power plants in Colombia, has shown 
significant variations regarding budgets, 
which is largely due to their technical 
complexity, the granting of environmen-
tal licenses, the social and environmen-
tal surroundings in which they are devel-
oped, and the scale of costs implied.
The selection of suppliers for expansion 
projects is the start of activities that en-
sure success in the development of the 
projects, with the understanding that 
experience, technical knowledge and fi-
nancial stability are determining factors in 
carrying out the project on time and with-
in the forecast costs.
The acquisition of goods for the expan-
sion projects requires the development of 
equipment in different areas of the proj-
ect, which implies exposure to the manu-
facturer's risks and later to the risks of its 
transportation.

Rigorous monitoring of the project 
construction program and bud-
get, even when it is guaranteed 
that suppliers will comply with the 
excellent technical and adminis-
trative conditions for the develop-
ment of the projects.
For the suppliers who manufacture 
the equipment on their facilities, 
constant visits are made to the 
manufacturing site. Additionally, 
for the purposes of transportation, 
insurance policies are taken out 
which cover the contingencies that 
could occur during its transporta-
tion.

5.

Effects on the water 
levels of the rivers 
that provide water 
flows for  the ener-
gy generation as-
sets, resulting from 
natural phenomena 
related to climate 
change.

Current natural phenomena related to cli-
mate change are affecting the water levels 
of rivers, a situation that affects the flows 
required to operate the power plants.

Strengthening of the maintenance 
plans of the basins that feed the 
rivers that provide water to the 
power plants.
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No. 
of 

Risk
Risk Description Mitigation

6.

Effects on the physical 
integrity of third parties 
or their assets while the 
Company's operations 
are carried out or during 
project construction.  

The Company's facilities are located 
in public areas, exposed to deterio-
ration from the elements or criminal 
actions, with the potential for such 
situations to affect their operation and 
result in damage to the assets of the 
Company, of third parties, or of peo-
ple in general.
Additionally, energy generation, trans-
mission and distribution implies the 
electrical risk, which increases with 
exposure to the assets that are found 
in easily accessible areas.

There is a preventative and detec-
tive maintenance program that en-
sures asset continuity and reliability. 
Additionally, there is protection to 
prevent third-party accidents.

7.

Effects on the physical 
integrity of employees 
or the Company's as-
sets while operations 
are carried out or during 
project construction.  

The operation's assets are exposed 
to risks that could lead to their dete-
rioration. 
The operation and, in particular, the 
construction of the generation assets, 
may affect the physical integrity of 
employees and their assets. 

Application of equipment main-
tenance and replacement plans.  
Long term contracting of mainte-
nance services with critical suppli-
ers.
As a prerequisite for providing ser-
vices to the Company, compliance 
with the regulatory provisions of 
occupational health and safety is 
required, mainly regarding work at 
heights and in confined spaces, 
and operating heavy machinery.

8.
Accelerated loss of 
worth or obsolescence 
of operating assets.  

Due to their location and operating 
conditions, electric assets are ex-
posed to the deterioration caused by 
natural events or their operation un-
der extreme speed and temperature 
conditions, which may affect their 
useful life.

The Company constantly invests 
in preventative maintenance pro-
grams, updating equipment and in 
electrical and physical protection 
that ensures the durability of the as-
set and continuity of operations.

9.

Not identify and deal 
with matters that could 
affect the achievement 
of the organizational 
objectives.

In carrying out its corporate purpose, 
the Company implements different 
strategic and support activities that 
ensure the achievement of the orga-
nizational objectives. However, said 
activities involve different factors that 
constantly change, and when these 
are not analyzed in time, the result 
could be the materialization of a risk 
or the lack of alignment of the planned 
use of the resources with the strategy.

To ensure risk management, there 
is a risk department that applies a 
generally accepted methodology, 
which ensures the identification and 
treatment of the risks that could af-
fect the achievement of the organi-
zational objectives.
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No. 
of 

Risk
Risk Description Mitigation

10.

Decision making 
outside the gover-
nance, ethics and 
transparency guide-
lines.

The Company's activities involve the 
interests of different groups, which 
could be affected by the decisions 
adopted outside the framework of cor-
porate governance, ethics and trans-
parency.

There is a corporate governance struc-
ture that ensures that the decisions 
are made ethically and transparently.

11. 
Errors in cash flow 
or liquidity manage-
ment.

Failures to make adequate decisions 
with regard to the needs resulting from 
the cash flow model.
Operational errors or omissions in the 
adequate execution of the cash flow 
model.
Inability to execute the cash flow mod-
el due to unavailability of the techno-
logical platform.

Implementation of a direct cash flow 
model according to the monthly rolling 
forecast method, which allows a better 
medium term perspective with regard 
to the impacts of the budget figures 
for the year, in terms of monthly net 
operating cash flow.
There are contingency plans in place 
to ensure continuity of the technolog-
ical platform.
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The following is planned for 2015:
• The systematization of comprehensive 

risk management information using 
the Risk Management System (RMS), 
which facilitates control and follow-up 
of the risk mitigation plans to be imple-
mented.

Where Are We Heading?

Moreover, the following will also be under-
taken within no more than five years:
• A risk correlation analysis.
•     A work timetable will be drawn up 

for the design and implementation of 
the Company-wide business continuity 
and crisis management plan.
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9.3 
Economic Performance

Constant creation of profitability for the Compa-
ny and financial resources for its shareholders. 

Shareholders and Investors

• Changes in energy regulation in Colombia 
that adversely affect the operation of the 
assets, their profitability, or the subsequent 
continuity of the business.

• Social and environmental effects of the 
operation and the construction of operating 
assets.

• The inability to restore operations related 
to providing public utilities or delays in 
responding to demand.

• Delays and overruns in project construction.
• Effects on the water levels of the rivers 

that provide water flows for  the generation 
assets, resulting from natural phenomena 
related to climate change.

• Accelerated loss of worth or obsolescence of 
operating facilities.

• Errors in cash flow or liquidity management.

Our financial processes ensure that the short, me-
dium and long-term plans and projects generate 
value and facilitate the achievement of our stipu-
lated financial objectives. In this regard, our eco-
nomic performance is aligned with our sustain-
ability strategy, ensuring the company's profitable 
and sustained growth, to achieve the Big Hairy 
Audacious Goal (BHAG).

AAA and F1+ rating for 16 
years running for the Issuance 
and Placement of Ordinary 
Bonds and Commercial Papers 
Program.

What is 
it?

Stakeholders 
affected

Associated 
risk
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Our plans include short-, medium- and long-
term financial forecasts, and progress made on 
their fulfillment is monitored by the General Man-
agement Committee and the Board of Directors; 
compliance with established processes and pro-
cedures is verified through internal and quality 
audits; in turn, the statutory auditor audits the fi-
nancial position of the Company displayed in its 
annual financial statements; moreover, Gestión 
Futura S.A., as external management and results 
auditor, judged the Company's financial viability to 
be sound and granted us the lowest risk rating on 
account of our solid position, financial leverage, 
and operating performance.

In other aspects related to the financial pro-
cesses, it is worth highlighting that, because of its 
size, the investment portfolio is strictly controlled 
and the guidelines and policies established by 
Company management and the Audit and Finance 
Committee of the Board of Directors are applied.

Evidence of our financial strength can also be 
found in the economic performance indicators, 
and is also confirmed with the ratification in 2014 
of the AAA and F1+ rating for the Issuance and 
Placement Program of Bonds and Commercial 
Papers for the sixteenth consecutive year, by Fitch 
Ratings Colombia.

Our economic performance has been charac-
terized by cash generation, reasonable profit mar-
gins and adequate debt, which gives the Com-
pany the capacity to develop its future business 
plans without affecting its financial structure. 

Below we set out our performance in the cre-
ation and distribution of economic value, and how 
our stakeholders have benefited on this basis. We 
also describe the assistance received by the Com-
pany from governmental organizations.

Economic Value Generated (EVG)
and Distributed (EVD),

in millions of Colombian pesos
(G4 - EC1)

COP million

COP million

Revenue 

Payments made to suppliers of goods, services
and materials

COP million
Payments for energy purchases and for network use
and connections

COP million
Salaries and social benefits for employees 

COP million
Payments to capital suppliers

COP million
Payments to governments (1)

COP million
Investments in the community (2)

COP million
Investment in environmental aspects

(1) Corresponds to payments made for municipal, de-
partmental, and national taxes, as well as levies. 
Posts an increase of approximately 23% over 2013, 
prompted by the payment of the new income tax for 
equity (CREE, for the Spanish original) included in 
the tax reform (Law 1607) of 2012.

(2) (G4-23)  In 2013 the reported value of investments in 
the community also included resources set aside for 
environmental aspects.
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Moreover, we complied with the provisions of 
Law 1314 of 2009 and Regulatory Decrees there-
of, where companies like EPSA1 are required to 
make the transition from the generally accepted 
accounting principles in Colombia to the Interna-
tional Financial Reporting Standards (IFRS).

For all legal purposes the elaboration of the fi-
nancial statements as of December 31, 2014 and 
2013 shall be the last financial statements, pursu-
ant to Decrees 2649 and 2650 of 1993, and the 
current regulations in Colombia as of that date.

It establishes that only for tax purposes will the 
references contained in the tax standards that are 
related to accounting standards remain in force for 
the 4 years following the entry into effect of the 
IFRS. Consequently, during the stated time, the 
bases of the entries included in the tax returns 
shall remain unmodified. Likewise, the require-
ments of accounting processes for the recognition 
of special tax situations shall lose validity from the 
date of application of the new regulatory account-
ing framework.

Pursuant to the above, in 2014, the Board of 
Directors together with management  analyzed 
the Statement of Financial Position and Opening 
Balance as of January 1, 2014; a summary of the 
main policies provided for the preparation of the 
Statement of Financial Position and Opening Bal-
ance, and the exceptions and exemptions of the 
regulatory framework, and in 2015, the Company 
will make the quarterly reports to the market fol-
lowing the IFRS standard.

1 The Public Accounting Technical Committee classified companies in Co-
lombia into three groups to make the transition. EPSA belongs to Group 1, 
for which the mandatory transition period begins on January 1, 2014, and 
the first financial statements according to IFRS will be issued on December 
31, 2015. 

Our 2014 Management

In 2014, the Company's accumulated consolidat-
ed revenue was COP 1.41 trillion, or COP 145,176 
million more than in 2013, which represents 11.5% 
growth. Of these revenues, nearly 39% came from 
the energy generation business, and 61% from the 
energy distribution business.

The revenues obtained from energy sales in the 
generation business posted a growth of 15.6% 
over 2013, while energy generation was also 
greater by 141.13 GWh/year. The revenues from 
the energy generation business were favored by 
the average annual price in the energy market, 
which was COP 225.11 COP/kWh  - 26.6% great-
er than in 2013.

In the energy sales business, revenues ob-
tained were 9.0% greater than those acquired the 
previous year. This was primarily driven by the 
non-regulated market, which grew by 16.6%. The 
positive trends displayed by revenues in the retail 
market occurred as a result of the greater quantity 
of energy sold, which increased by 6% compared 
to 2013, reaching a total of 1,930 GWh/year in 
2014 from 1,821GWh/year in 2013. The growth in 
industrial demand and new clients in the non-reg-
ulated market drove the consumption of energy on 
a retail basis.

On the other hand, the revenues from the use 
of and connection to networks achieved a growth 
of 6.2% on those posted the previous year, gen-
erated by an increase in the market demand met 
by EPSA, which was of 70.2 GWh (3.99%) over 
2013, as well as greater revenues from providing 
connections to clients.

The sales costs were COP 744,530 million,  
5.4% up on those of the previous year, primarily 
on account of increased purchases in the Energy 
Market, the higher price, the increase in taxes and 

(G4-EC4)

Economic Assistance given by Government Bodies

(1) Corresponds to tax benefits obtained for invest-
ment made by the Company in R+D+i projects, 
totaling approximately COP 7,000 million.

COP

 2,083

Value of 
economic 
assistance 

receivedfrom
the government 

(1) 
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levies due to greater energy generation over the 
year, and the increase in the cost of professional 
fees, insurance (because of the exchange rate), 
and maintenance contracts.

Due to the fact that several factors coincided in 
the same year, including increased electricity gen-
eration because the assets had excellent availabil-
ity, favorable climatic conditions and competitive 
prices in the Spot Market,  the Company's consol-
idated EBITDA was COP 692,631 million, or COP 
104,368 million more than 2013, and the EBITDA 
margin was 49.05%, greater than the 46.43% in 
2013. It should be noted that 2014's consolidat-
ed EBITDA was the highest ever recorded for the 
Company.

Non-operating revenue of COP 41,815 million 
was 24.85% higher than that accrued in 2013. The 
difference was primarily due to the compensation 
received from insurance companies for the events 
that took place in 2012 during the Alto Tuluá and 
Bajo Tuluá power plant construction projects.

The non-operating expenses of COP 120,311 
million were COP 28,276 million greater than those 
of 2013, given the recorded losses of COP 13,891 
million in Property, Plant and Equipment as a re-
sult of the accident at the Bajo Tuluá power plant, 
and the provision for the executive proceeding 
lodged by the Municipality of Tuluá against CET-
SA for the unilateral termination and settlement of 
the public lighting concession contract that it had 
entered into with said local authority, at a value 
of COP 12,520 million. In addition, the provisions 
for income tax and income tax for equity in 2014 
were COP 27,649 million greater due to the higher 
profits that year. 

Finally, the consolidated net profit totaling COP 
341,495 million was 22.17% greater than that 
achieved in 2013.

The Company's accumulated 
consolidated revenue in 2014 
was COP 1.41 trillion.
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Balance Sheet

The total consolidated assets were COP 4.71 tril-
lion. As to current assets, the 10.6% increase in 
cash and short-term investments is noteworthy, 
because of improved flow generated by the oper-
ation. In addition, expenses paid in advance were 
COP 17,502 million higher owing to renewal of in-
surance policies in December 2014.

In non-current assets, net property, plant and 
equipment increased by 4.26%, primarily because 
of the investment plan made for the expansion, 
modernization and maintenance of business as-
sets. Assets acquired by lease increased 45.54% 
due to the progress in the hydroelectric plant proj-
ect in Cucuana, Tolima.

In the same period, liabilities increased by 
7.45% for a total of COP 1.37 trillion. In current 
liabilities, the following increased: i) taxes, levies 
and fees due to higher provision of income tax and 
related taxes due to higher profits during the year, 
and ii) suppliers and accounts payable, insurance 
policies, the liability associated to the execution 

of investment projects, and the liability with eco-
nomic associates corresponding to energy and 
fees, and iii) borrowings because of the portion 
to be paid in 2015 of the lease contract for the 
construction of the Cucuana hydroelectric power 
plant. Non-current liabilities reported a reduction 
in the borrowings account because of the portion 
to be paid in 2015 of the lease for construction of 
the Cucuana hydroelectric plant.

Finally, equity was reported at COP 3.33 trillion 
compared to the COP 3.21 trillion at close of De-
cember 2013, with a 3.65% increase.

As at December 2014, EPSA had available re-
sources in the portfolio totaling COP 359,949  mil-
lion, which shows its favorable liquidity position. 
Additionally, the Company was approved a credit 
limit of COP 1.78 trillion and a free cash flow of 
COP 280,401 million which allowed it to cover the 
COP 115,628 million of debt plus interest.

Borrowings and bonds increased to COP 
797,416 million, equivalent to a leverage measure-
ment of 1.15 times, which reflects the low financial 
debt.

• In the medium term, the Company ex-
pects to maintain its cash generation 
with the start-up of power plants under 
construction, the increase in the energy 
demand, the reduction of losses, and 
the results of projects at the explorato-
ry stage in view of the possible varia-
tion its operating margins may have, 

Where Are We Heading?

due to changes in the payment of the 
distribution fee, because of the start of 
the new rate period.

• The financial processes will contin-
ue to analyze the added-value of the 
projects and to monitor efficient cost 
management in order to guarantee that 
long-term financial objectives are met.
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9.4

Availability of Energy Resources

Management of the availability of energy 
resources (water and liquid fuel) to respond to 
the energy demand effectively and in a timely 
manner.

Clients 
Suppliers

• Social and environmental effects of the op-
eration and the construction of operating as-
sets.

• Effects on the water levels of the rivers that 
provide water flows for  the energy genera-
tion assets, resulting from natural phenome-
na related to climate change.

• Errors in cash flow or liquidity management.

Water is the resource with which we generate al-
most 100% of our energy at EPSA1, and its avail-
ability and protection is thus paramount to the op-
eration of our hydroelectric power plants and to 
Company stability.

Water resources are a priority matter for us, 
which is why we commit to actions related to pro-
tection, efficient use, technological improvements 
in our operations, and water basin protection as 
a means of securing compliance with the restric-
tions imposed on other basins users.

1 In 2014 we made progress on pilot photovoltaic generation projects, with 
the Solar Energy Laboratory in the EPSA Yumbo building for self-consump-
tion, and the commercial startup, at the end of the year, of the photovoltaic 
solar system installed in the Santa Bárbara residential unit, Palmira. 

We reforested 193 
hectares located in 
the upper and middle 
parts of the basins 
that feed our power 
plants.

What is 
it?

Stakeholders 
affected

Associated 
risk
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Our 2014 Management

With a view to assessing our impact and carrying 
out the corresponding mitigation actions, we un-
dertook a study to estimate the water risks in the 
basins of influence of the Río Cali, Calima, Anchic-
ayá and Amaime power plants. Moreover, as part 
of the corporate commitments related to the Unit-
ed Nations Water Mandate and compliance with 
national regulations, we performed the following 
activities:

• Wastewater treatment through the improve-
ment of septic systems, ensuring that all facili-
ties have this type of infrastructure in place.

• Training of 17 suppliers on the efficient use of 
water resources, the importance of water, and 
its comprehensive management.

• Coordination of actions aimed at conserving 
the flora and fauna resources in the territory of 
Calima-El Darién, through a roundtable made 
up of Valle del Cauca Regional Autonomous 
Corporation (CVC, for the Spanish original), 
the Mayor's Office of Calima-El Darién, the In-
ter-institutional Technical Committee of Envi-
ronmental Education (CIDEA, for the Spanish 
original), the National Authority for Aquaculture 
and Fisheries (AUNAP, for the Spanish original), 
and EPSA, achieving in 2014the following:
− Conduct an assessment of the status of 

coverage of springs and tributaries.
− Recover the forest protection buffer zone of 

the El Vergel stream.
The management of the regulatory risk in this 

respect has been centered on participation in 
roundtables alongside various environmental au-
thorities to analyze methodological proposals for 
the assessment of the environmental flow, and for 
the regulation of Law 373 of 1997, among others.

Moreover, with the aim of preserving and con-
serving the flows from the micro-water basins that 
supply the main catchments, in 2014 we held re-
forestation days in the upper and middle parts of 
the sheds, covering a total of 193 hectares. More-
over, through the Fundación EPSA we signed an 
agreement with the Farallones and Las Hermosas 
National Natural Parks, with the aim of undertak-
ing conservation actions in the upper and middle 
basins of the rivers that supply the Anchicayá, 
Amaime, Nima, Alto Tuluá and Bajo Tuluá hydro-
electric power plants through soil recovery and 

restoration processes and the development of a 
training component with social participation.

At the Calima, Alto Anchicayá and Prado hy-
droelectric power plants, we replaced and re-
paired the main inlet valves, reducing leaks and 
achieving better resource usage.

With respect to the power plants' domes-
tic consumption, plans for the efficient use and 
saving of water were drawn up and are currently 
pending approval by the environmental authority.

In 2014 we measured the Company's water 
footprint and sent the resulting data for approval 
to the Water Footprint Network, (WFN) as external 
verifier, which certified this measurement and con-
firmed that the measurement had been conducted 
in line with international standards. With the re-
sults achieved, we will determine strategies that 
will allow us to improve the sustainability, equity, 
and efficiency of water use.

Water sources we use to generate energy cor-
respond to surface sources (rivers). We withdraw 
the volume alloted by the environmental authori-
ties. Water, after being used for energy generation, 
is returned to the rivers in the same quantity and 
with better quality.

Below we show the data on the Company's 
total water intake and the water sources affected 
significantly:

(G4-EN8)

Total water withdrawn for energy
generation

2011 12,075.0

Total water withdrawal in millions of m3

GOAL
2014

2013 9,577.2 2014 9,942.4

2012 8,938.0

Collect 100% of available water for energy 
generation, respecting the flows conferred by 
the environmental authorities.

(G4-23)  The 2013 figure contained in the previous year's 
Comprehensive Report is different, as it does not in-
clude water withdrawn by CETSA.
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2011 2012 2013 2014 2014 Target

Total intake for offices (1) 109,252 74,287 149,548 130,483

Freshwater taken from surface 
sources, including water from 
wetlands, rivers and lakes (2)

109,252 74,287 92,974 79,102

Reduce the domes-
tic consumption of 
water at hydroelec-
tric power plants by 

6%.

Underground water (3)
No 

information 
available

No 
information 

available
29,981 26,587

Preparation of a 
baseline of con-

sumption at substa-
tions.

Supply of municipal water or oth-
er water supply companies

No 
information 

available

No 
information 

available
26,593 24,793

(1) The amount reported for the total intake in offices in 2013 was 25,331 m3 and was adjusted due to modifications 
in the intake of groundwater and the supply of municipal water.
(2) This value varies with respect to the figures in the Comprehensive Report of 2013, as domestic consumption 
of water by hydroelectric power plants  (with the exception of Bajo Tuluá y Cucuana) and CETSA's consolidated 
consumption were included.
(3) The consumption of underground water by Rumor and the EPSA building in Yumbo were included.
(G4-23) The variation of total water collected in 2013 is due to the inclusion of the total water captured by CETSA in 
2013.

Size of the 
Basin (km²)

Volume of Water 
Taken (in millions 

of m³)

Value or Importance of the Water 
Source for Local Communities and 

Indigenous People
Alto Anchicayá 385 1,373.5 Fishing, recreational and domestic use

Bajo Anchicayá 720 1,304.0 Pesca, recreational and domestic use

Calima 267 236.2 Town aqueducts, fishing and tourism

Prado 1,698 2,042.7 Irrigation districts, fishing, tourism

Salvajina 3,652 4,036.9
Town aqueducts, fishing, mining activity, 
and agricultural and livestock activities

Alto Tuluá 494 124.4

Amaime 564 96.3 Recreational use and crop irrigation

Cali River I 112
95.0

The municipality of Cali's aqueduct is lo-
cated downstream from the power plant. 
There is also recreational usageCali River II 114

Nima I 85
127.0

The municipality of Palmira's aqueduct 
is located downstream from the power 
plant.Nima II 95

Riofrío I 160
308.4 Recreation and fishing

Riofrío II 313

Rumor 780 198.0

Total sources affected 14  9,942.4 

(G4-EN8)

(G4-EN9)

Total water used in offices - m3

Water source
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Sediment Management in
Our Reservoirs

The operation of hydroelectric power plants in-
volves the management of sediments associated 
with the use of water necessary to generate ener-
gy. For this reason, we have protocols in place for 
the management of these sediments, which take 
into account the specific characteristics of each 
reservoir that feeds into the power plant, and the 
operation of the plant, considering that the sedi-
ments produced in the reservoir are a component 
of the river and must continue to travel along it, 
in order to avoid morphological changes to the 
catchment sites or the reservoirs downstream.

In the smaller power plants of Amaime and 
Nima I and II, the management of sediments was 
assessed during maintenance of the desand-
ers. The monitoring of physico-chemical param-
eters downstream of the surface source in dif-
ferent sampling stations was carried out in real 
time during the cleaning of the desanding units, 
and determined that they did not in fact exceed 
the maximum historical concentrations recorded 
naturally by the receiving sources. In addition, we 
conducted an assessment of impacts, attaining a 
significance rating of negligible to moderate.

• The measurement of the water footprint 
in 2014 will be complemented in 2015 
with the identification of water risks 
and the determination of a resource 
management strategy.

• As long-term objectives, we will set in 
motion the meteorological and envi-
ronmental monitoring network plan as 
a forecasting mechanism for managing 

Where Are We Going?

the resource and a tool for making de-
cisions through agreements with differ-
ent authorities.

• We will continue carrying out reforesta-
tion activities and isolation of the main 
springs, as well as the water footprint 
survey and the water risk study.



Our
Performance

96 \Comprehensive Report\2014

9.5
 

Human Management

Labor practices to promote the employees' pro-
fessional development in a dignified environment, 
which takes into account their rights and initia-
tives which maintain motivation, develop skills 
and attractive suitable staff

Employees and their families

• Effects on the physical integrity of Company's 
employees or assets while the Company's op-
erations are carried out or during project con-
struction.

• Decision-making outside the governance, eth-
ics and transparency guidelines.

Human management is important for EPSA, be-
cause value is generated thanks to the employees 
and their performance and also it is possible to 
materialize a strategy for the sustainable develop-
ment of the Company. This is possible with an out-
standing, committed team which is well-rounded 
at a personal and professional level. 

The Human Resources model that we have al-
lows us to build, develop and maintain sustainable 
relationships with our employees. To do this, we 
support the leaders in the attraction, retention and 
development of their teams, this being a differen-

tiator of our human resource management, sup-
porting the culture that is framed in a high aware-
ness of reasonable costs for competitiveness.

This model is comprised of four dimensions: 
quality of life, culture, development and leader-
ship, and is materialized through the management 
of talent, productivity, relationships with the em-
ployees and organizational culture, taking into ac-
count working conditions, regulations governing 
their activity, being treated equally and the bene-
fits provided to company employees.

What is 
it?

Affected 
Stakeholders

Associated 
Risks
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Our 2014 Management:

(G4-LA2)    At the end of 2014 we invested COP 
8,755 million in the management of human talent, 
which is COP 666 million more than what was in-
vested in the previous year. Of this investment, 
COP 3,126 million were designated for medical 
care, COP 4,714 million to benefits such as staff-
ing, activities and sports, etc., and COP 914 mil-
lion were designated to training.

The following describes elements of the man-
agement and the 2014 performance of the Human 
Resources Management Model, and its four di-
mensions:

1. Quality of Life

This program seeks to estab-
lish, maintain and improve 
the conditions that favor em-
ployee comprehensive devel-
opment and the improvement 
of their quality of life, as well 
as their family's; in addition, aims to raise levels of 
satisfaction, efficiency, effectiveness and sense of 
belonging with the organization.

Through this line, the Company offers benefits 
to the employees in the following areas: healthcare 
and life, family, celebrations, sports and recreation 
as well as economic and 'more for you', which is 
a line of action that offers benefits for employee 
welfare and the balance between their person-
al and professional lives, leveraging the process 
of attraction and retention of human talent in the 
Company.

 QUALITY 
OF LIFE

examinations employees

parents

and their families provided with psycho-social
support

occupational medicine

attended the gathering "muchas canas,
muchas ganas" (lots of gray hair, lots of energy)

people
participated, weekly,in

fitness and sports programs.

people
in internal and external sports tournaments

attendees
of Super Integration Olympics

million
in housing loans

children and youths
received educational assistance and benefits

Flexible working hours
with compressed, special, and restricted-vehicle-use
schedules

people
benefited from other assistance

The main actions carried out in 2014 were:
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In addition to this, it is important to highlight 
that we have the Occupational Health and Safe-
ty Management System, which is supported by 
corporate policies. Its objective is to encourage 
health and safety as a life value, through self care, 
safe practices, improvement of the work environ-

ment and the quality of life of employees and their 
families.

The following are indicators on aspects of qual-
ity of life, especially related to occupational health 
and safety, which are relevant to employees, con-
tractors and subcontractors of the Company:

Disability days due to work accidents and illnesses in employees

Total work accidents and illnesses

Men

Women24

3

24

5

19

3

18

1
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10 

15 

20 
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30 

2011 2012 2013 2014

(G4-LA6)
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Disability Days due to work accidents and illnesses

Number of cases of sick leave due to common illness

Disability Days Due to Common Illness

Men

Women

272

31 3133

141

183

293
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3,720

1,045
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Total Hours Worked

Days worked by workforce in 2014

Men

Women

1,403,387

412,374

1,510,918

424,343

1,591,887

461,982

1,628,930

516,439
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166,081
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178,807
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Disability days due to work accidents and illnesses of contractors

Cases of work accidents and illnesses
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Days of Absence Due to Common Illness

Total Hours Worked

Days worked by workforce in 2014
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Number of fatalities

Subject 2011 2012 2013 2014

Employees 0 0 0 0 0 0 0 0

Contractors 1 0 0 0 2 0 0 0 

(G4-23) These values are different to those in the report from the previous year, since the calculation of the 
indicator included occupational diseases

It is also worth mentioning that:
• (G4-EU18) 32% of contractors and subcontrac-

tors have taken part in relevant training on 
health and safety at work, with a view to pre-
venting occupational accidents and illnesses, 
and providing what the supply chain requires.

• (G4-LA5) The employees have 100% represen-
tation in formal committees which are designed 
to deal with occupational health and safety is-
sues.

• (G4-EU17) Staff that were hired for the construc-
tion, operation and maintenance activities 
worked the 365 days of 2014.

• The Company carried out a diagnosis on the 
requirements of the Decree 1443 of 2014, and 
based on that strengthened compliance with 

the contractors' requirements of safety and 
health at work.

 2. Culture

Through this dimension in the 
Company we want to build a 
new organizational culture, 
based on the following corpo-
rate values: passion to serve 
and teamwork, commitment 
and focus on results, creativity 
and an entrepreneurial spir-
it, dynamism and versatility, joy and warmth and 
commitment to sustainability.
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This this in mind in 2014 we held sessions 
which were called 'The Manager tells you', 'Cof-
fee with the Manager', 'Blue Day' and 'Welcome to 
new employees'. These are spaces which create 
memorable moments, affirm a sense of belonging 
with the Company and help towards the construc-
tion of the desired cultures.

In July of 2014 the Company measured the 
working environment with the Great Place to 
Work® firm which included measures of credibili-
ty, respect, impartiality, fellowship and pride. The 
score was 81.1 points and is an outstanding score, 
placing us 12th in the list of best companies to 
work for in Colombia in the category of those that 
have more than 500 employees, in which there are 
270 companies. With the results obtained plans of 
action for 2015 will be designed for each manage-
ment team as well as for the Company.

Equal pay between men and women is an im-
portant issue for the Culture dimension in the Hu-
man Management Model. In this regard, we have 
a methodology to assess valuations that provides 
scores in relation to three aspects: knowing, mak-
ing and acting. The scores are associated with the 
structure of positions and salaries and are inde-
pendent of gender. This process is conducted in 

an objectively and fairly manner.

The percentage of salary that the employee 
and the Company contribute to their benefit plan, 
is as follows:

4%
Employees' contribution

12%
Employer's contribution
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3. Development

This dimension is focused on 
increasing the skill level of the 
employees from when they 
join the Company, through an 
induction process and training 
in the role. They take part in 
business-oriented training processes, corporate 
affairs, leadership and skills development; which 
complements their professional profile. Gaps are 
identified to support their growth process and fa-
cilitate the preservation of knowledge within the 
Company.

DEVELOPMENT

With that purpose, the following programs were 
developed in 2014:
• Business training: 54 training sessions were 

held, with 320 participants in 4,217 training 
hours.

• Corporate training: 272 training sessions were 
held, with 2,079 participants in 31,435 training 
hours.

• To strengthen competences we implemented the 
performance management process and succes-
sors were identified for critical and strategic posi-
tions together with their development plans, both 
aimed to empower leaders within the Company. 
In this regard in 2014 we identified 39 critical and 
key positions. For 34 of these a successor in the 
Company was identified and a search is currently 
taking place for the remaining five.

In EPSA we started the performance manage-
ment cycle which comprises three phases: plan-
ning, monitoring and assessment. This identifies 
how employees contribute to the achievement of 
organizational results, from individual objectives 
and their behavior as expected by the Company, 
through corporate and functional competencies 
assessment. The results serve as key information 

for the elaboration of development plans, career 
plans and the replacement of employees. The 
human talent performance management process 
has been supported from 2014 by the technologi-
cal platform 'Success Factors', which is being im-
plemented by modules and contributes to the mi-
gration from a transactional view to a more agile 
and flexible view.  In 2014, 354 employees began 

                 

Gender (female) 50%

Gender (male) 31%

Level 1: Executive 0%

Level 2: Managerial 11%

Level 3: Specialist 85%

Level 4: Other levels 0%

(G4-LA11)

(G4-LA11)

Training 
Ac�ons

Participants

54

Training 
hours

4,217320

Business training

Training 
Actions

Participants

272

Training 
hours

31,4352,079

Corporate Training

Employees whose performance and professional development is evaluated regularly
Number by gender Number by level

 Men Women Level 1 Level 2 Level 3 Level 4

238 127 1 19 345 0
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30

Level 1: Executive Level 2: Managerial

Level 3: Specialist

6 11

1,543

13

28,785

Level 4: Other levels

By gender

13

8,206

Average hours of training
per employee
each year

Training hours

13,571 24,993

their performance management.
(G4-LA9) In 2014, there were 38,563 hours of 

training in which COP 804 million were invested 

family finances.
• Legal advice: Guidance on legal issues and 

procedures for the pension process.   

4. Leadership

For EPSA it is important to 
have a homogeneous style 
of leadership in which some 
behaviors are identified that 
allow the achievement of 
outstanding results within 
the framework of a favorable 
working environment. This is 
why in 2014 the Company extended the coverage 
of the programs in this area:
• The "Take the baton" program seeks to imple-

ment managerial tools that contribute to the 
development and strengthening of the Compa-
ny's leadership skills and to develop high per-
formance leaders, with a high impact on their 

and 69 educational benefits were awarded which 
had a total value of COP 110 million. 

(G4-LA10) At EPSA we also have transition assis-
tance programs, aimed at improving worker em-
ployability and management of the end of their ca-
reers. Regarding this area, in 2014 we developed 
the preparation for retirement by old age pension 
plan, which was attended by 35 employees who 
met requirements of age and time of service in or-
der to enjoy their retirement. The program is struc-
tured as follows:
• Family health: recognize the family as a funda-

mental pillar of the process of transition and re-
tirement.

• Physical health: promote self-care and nu-
trition. Prevention of illness.

• Mental health: raise awareness of the impor-
tance and value of mind-body health, recog-
nizing different concepts related to the mental 
development of individuals.

• Social health: identify practices for the use of 
free time and healthy recreation.

• Financial health: educate on the importance of 
being responsible in respect to personal and 

LEADERSHIP
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teams and results.
 In 2013 the program began with a first group 

of 82 leaders and in June 2014 with a second 
group of 85.

• The "Teamwork" program looks to strengthen 
interaction and teamwork by means of group 
and individual activities which allow for the 
definition of a common goal, effective process-
es, clear roles, solid relationships and excellent 
communication between team members. 

 In the first phase of 2013 we had an impact on 
18 teams with 109 employees and in 2014 11 

teams with 90 employees took part. We will 
continue this program in 2015.

• The "Primary groups" program looks for team 
members to have first-hand knowledge of im-
portant organizational events and of resolution 
of the common issues that are generated in the 
day to day and that require the involvement 
of all for decision-making. The primary group 
must meet once a month, taking into account 
that the responsible areas will send the agenda 
that must be shared with each team.

Human management indicators
 

Total employees in EPSA
2011 2012 2013 2014

M W M W M W M W

514 159 571 163 592 195 607 202

M: Men - W: Women
 

Our employees

24.97% 75.03%

(G4-11)

(G4-9)

Number employees by age group 

 2014

Group 1: Under 30 56

Group 2: 30-40 148

Group 3: 40-50 295

Group 4: 50-60 283

Group 5: Over 60 27 

(G4-LA12)

770 employees
covered by a collective
agreement

Number of workers at EPSA
with indefinite contracts

202 607
Total: 809

(G4-10)
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Staff Turnover Rate

Subject 2011 2012 2013 2014

Average staff turnover 2.23% 0.68% 1.52 1.11%

Average voluntary staff resignation turnover 0.74% 0.41% 0.64% 0.62%

Number of employees with mutual agreement 0 0 0 0

Number of employees passed away 2 0 0 1

Number of employees retired or departure due to contract 
ending

2 1 3 6

Number of employees transferred between companies 0 2 1 1

Number of voluntary resignations of employees 5 4 6 5

Number of employees dismissed 2 0 1 1

(G4-LA1)

Hiring rate by business

Total employee departures

Energy Sales

5.41% 

27.03%

40.54% 

27.03% 

Energy Generation

Energy Distribution Support areas

2011 2012 2013 2014
Employees 
leaving the 
Company

Total 
employees

Employees 
leaving the 
Company

Total 
employees

Employees 
leaving the 
Company

Total 
employees

Employees 
leaving the 
Company

Total 
employees

15 673 5 734 12 787 9 809

5 673 3 734 6 787 5 809

(G4-EC6)

73,68% of the managers and di-
rectors of significant operations 
(energy generation, commercial-
ization and distribution) are from 
the local community.

(G4-LA1)
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Average rate of employees hired (*)

Age and gender range 2014

Under 30 48.65%

30-40 43.24%

40-50 8.11%

50-60 0.00%

Over 60 0.00%

Women 24.32%

Men 75.68%

(G4-LA1)

* Calculated on the total of employees hired.

Maternity or paternity leave

Subject Men Women

Number of employees entitled to maternity or paternity leave. 5 8

Number of employees who took maternity or paternity leave. 5 7

Number of employees who returned to work after their maternity or paternity leave. 5 6

Number of employees who returned to work after their maternity or paternity leave and 
continued in their positions for twelve months after returning.

15 4

Percentage of women in positions

Subject Percentage

Total women employees 24.97%

Total women in middle management positions (Level 2: Managerial) 44.4%

Total women in senior management positions (Level 1: Executive 0.00%

Percentage of men in positions

Subject Percentage

Total men employees 75.03%

Total men in middle management positions (Level 2: Managerial) 55.56%

Total men in senior management positions (Level 1: Executive 100%

 

(G4-LA3)

(G4-LA12)

(G4-LA12)
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(G4-LA13)

Projection of employee retirements, bro-
ken down by job category

Level Within 5 
years

Within 10 
years

Percentage Percentage

Level 1 0 0

Level 2 1% 7%

Level 3 28% 29%

Level 4 71% 64%

Finally, the effectiveness of the human man-
agement is assessed through internal and exter-
nal audits by means of measurement of psycho-
social risk, work environment and tools such as 
the Balanced Scorecard, in which indicators are 
reported on which make it possible to identify 
key actions for continuous improvement.

Where Are We Heading? 

For 2015 we will continue: 
• Performance, leadership and team-

work programs.
• Strengthening knowledge and change 

management.

• Extending the performance manage-
ment process to other levels.

• Strengthening situational awareness 
of self-care and leadership as well as 
leadership in health and safety in the 
workplace.

Level 2: 
Managerial

Level 3: 
Specialist

Level 4: 
Other levels

times times times

Relation between the basic salary for men and women

1.51 1.02 1.05

It does not include Level 1 (executive) which is to say EPSA CEO

(G4-EU15)
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9.6
 

Client management

Development of activities to meet client needs 
and expectations.

Clients

 The inability to restore operations related to 
providing public services or delays in respond-
ing to demand.

The Client Management is the main purpose of all 
types of companies, and specially for a company 
like ours that provides an essential service such 
as energy; at EPSA we are interested to know your 
expectations and needs to adapt and develop of-
ferings that satisfy you, looking for a sustainable 
and mutually beneficial relationship.

Our 2014 Management

The commercial management of our market is 
based on the knowledge of the expectations and 
needs of our regulated and non-regulated clients 
allowing for the development of processes, prod-
ucts and services for their satisfaction, ensuring a 

sustainable relationship and generating emotional 
ties.

The non-regulated market is made up of clients 
with large energy consumption levels1 and rep-
resents 43% of sales, to whom we offer person-
alized attention and a multiservices portfolio. The 
regulated market, where 99% of our clients are, is 
made up of residential, commercial, industrial and 
official users, for whom we have diverse attention 
channels and services which are adjusted to their 
needs.

To enhance the relationships with our clients, 
we are working on the improvement of our CRM 
(Customer Relationship Management), that will al-
low us to meet the client's needs and preferences 
in order to deliver personalized value offers.

1 Non-regulated clients are those who have a minimum demand of 0.1 MW 
or have a minimum energy consumption of 55 MWh. 

What is 
it?

Affected 
Stakeholders

Associated 
risk
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(G4-PR5) In order to measure the opinion of our 
urban residential clients with regard to the ser-
vices that we offer them, we undertook a periodic 
evaluation that measures the Index of Satisfaction 
with the Perceived Quality (ISCAL, for the Span-
ish original), which evaluates aspects such as the 
customer service, invoicing, information and com-
munication, the supply of energy and Company 
image, in which we obtained a score of 84,2% cli-
ent satisfaction.

In this survey 72 companies from 15 countries 
take part and it is conducted by the Commission of 
Regional Energy Integration (CIER, for the Spanish 
original) which is headquartered in Uruguay. This 
international organization granted us a special 
mention for having been the company with the 
"Greatest Evolution of the ISCAL" in 2014, which 
means that between 2012 and 2014 we were the 
company which has improved the most, increas-
ing client satisfaction by 16.1% and furthermore 
we have done it the most consistent way. 

Under the same parameters that the measure-
ment of ISCAL employs, in EPSA we also use an 
external entity to conduct a survey directed to our 
corporate clients, which resulted in a satisfac-
tion rating of 87.2% with regard to energy supply, 
customer service, invoicing, communication and 
company image. 

We attend our clients in person through 28 
sales offices which have facilities installed for the 
access of people with reduced mobility, and priori-
ty service for the elderly, pregnant women or those 
with children, and people with disabilities.

Additionally, in 2014 we extended the sched-
uled appointment system from five to fifteen 
offices, with an average wait and service time 
of 12.15 minutes. This figure is higher than the 
10.20 minutes in 2013 on account of the increase 
in users served and the process of adapting to 
the measurement system by both staff and cli-
ents.

In our office network we had 555.853 cli-
ent interactions, which is 4% higher compared 
to results from 2013. Of those served in 2014, 
30,968 (5.6 %) correspond to claims, which is 
lower than the 33,162 seen in 2013; of these, 
18% were resolved in favor of the user and 206 
cases were sent to the "Superintendence of 
Residential Public Utilities", 39 of those solved 
in favor of the client.

We took a total of 479,246 calls at the 24-
Hour Call Center, of which 86% were handled 
in less than 20 seconds. At the Virtual Office 
on our webpage, 82,000 transactions were re-
corded, including checking amount of the bill, 
online payments, and requests, representing 
400% growth as a result of media campaigns 
and technology improvements.

Meanwhile, the potential of the energy in-
voice was maximized, turning it into a medium 
for promoting campaigns aimed at the efficient 
use of electrical equipment, safety and preven-
tion in energy use, rights and responsibilities 
of users, and socio-environmental actions that 
EPSA took.

Other indicators are shown below:

Clients (No.of contracts)

2011 2012 2013 2014 2014 
Targets

Residential customers 480,037 495,214 512,501 521,868

559,453
Industrial clients 2,615 3,174 2,985 2,991

Commercial clients 25,815 25,648 26,184 26,055

Government clients 2,092 2,136 2,164 2,169

Non-regulated clients 403 431 549 588 558

Total clients 510,962 526,603 544,383 553,671 560,011

(G4-EU3) 
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Disconnections and reconnections

Amount Time Elapsed

Number of disconnections, classified by time elapsed between 
disconnection of the service and payment agreement.

36,338  <48 hours 

10,851  48 hours - 1 week

637  1 week - 1 month

295  1 month - 1 year 

22  >1 year 

Number of reconnections, classified by time elapsed between 
payment agreement and reconnection.

6,227  <24 hours 

38,380 (1)  24 hours - 1 week 

4,024  >1 week 

(G4-PR1) 

of products and services
offered to our clients in 2014 were assessed in terms of

health and safety, to promote improvements thereof.

Note: payment agreements include registration of total or partial payment of the debt that led to suspension of the 
energy service
(1) 91% of reconnections take place within 48 hours

In accordance with Law 1581 for the Protection of Personal Data for the management of the information 
of our clients we established a policy for their treatment which we have had since 2013.
 

Number of complaints

2011 2012 2013 2014

Complaints received from third parties 0 0 0 2

Complaints from regulatory bodies 0 0 0 0

Incidents of non-compliance with voluntary codes 0 0 0 0

Total number of identified client info leaks, theft or loss 0 0 0 0

In 2014, two (2) requests were made by clients who require their personal information to be used by EPSA exclusively for purposes 

associated with the commercial relationship based on the energy service. These requests were dealt with in compliance with the 

policy for the treatment of personal information published by EPSA on its website.

(G4-EU27) 

(G4-PR2) (G4-PR8) 
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As part of our efforts to build relationships with clients and the community, we carried out the following 
activities:

Activity Description Impacts Municipalities

EPSA Family Day

Brand activation in the de-
partment municipal fairs , 
which integrate the families 
with fun and entertaining 
activities for children and 
adults.

Ten events were held, im-
pacting around 20,000 
people.

Palmira, Jamundí, Can-
delaria, Buga, Calima, 
Dagua, Buenaventura, 
Andalucía, Sevilla and 
Roldanillo.

The Energy of Christmas 
moves us

Promotion of art and cul-
ture that unites us emotion-
ally to our clients through 
performances from the 
Philharmonic Orchestra of 
Cali accompanied by the 
singer Liliana Montes, as 
well as the tour of the play 
'Prince of peace' in differ-
ent municipalities of the 
Valley.

The concerts were attend-
ed by 3,000 people and the 
plays by 3,200 people, ap-
proximately. Concerts: Buenaventura, 

Buga, Roldanillo and Pal-
mira
Plays: Pradera, Anserman-
uevo, Bolívar and Trujillo.

Client days

Motivational days with the 
objective of strengthening 
our relationships and gen-
erate a bond with opinion 
leaders and administrators 
or residential units.

V. Meeting with Adminis-
trators of Residential Units: 
110 people.

Administrators of residen-
tial units and control rep-
resentatives from all over 
Valle del Cauca.

II Control representatives 
meeting: 70 attendees.

Service days in munici-
palities

Regular spaces in which 
the 24 hour Call Center and 
Online Services are pro-
moted, community con-
cerns are resolved, and 
personalized service is of-
fered. Carried out in coor-
dination with the Mayor's 
Office of each municipality 
to ensure greater participa-
tion.

68 days, 957 clients attend-
ed to in 14 municipalities.

El Cairo, El Dovio, Oban-
do, Ulloa, El Águila, Arge-
lia, San José del Palmar, 
Toro, Bolívar, Versalles, 
Restrepo, Víjes, Riofrío and 
Trujillo.

The information refers to the number of houses without service in rural sectors or unconnected areas in EPSA's area of influence as an operator of the 
energy grid. CETSA's coverage is 100%.

1.3%
of population unconnected
or unattended*

(G4-EU26) 
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Other products and services we offer
Convinced that the needs and expectations 

of our clients are dynamic, through EPSA we are 
constantly seeking the development and manage-
ment of new products and services that benefit 
our users and allow the Company to generate in-
come. As such, we offer the following products:
• We offer residential clients the "EPSA Loans" 

and "EPSA Insurance" programs, through 
which we enable 34,367 clients from socioeco-
nomic levels 1, 2 and 3 to have life or house 
insurance, and 30,496 people belonging to the 
unbanked population to have a card that al-
lows them access to credit.

• Also, through our energy bill, we invoice the cli-
ent and charge also for the collection of other 
associated companies for services rendered to 
our clients, such as cleaning and street lighting 
tax.

• We provide corporate clients a broad portfolio 
that allows them to optimize energy use, im-
prove their productivity, increase their installed 
capacity and minimize costs. This is achieved 
through design and execution of projects, opti-
mization of energy resources, lighting systems 
optimization, quality solutions in energy, test-
ing, analysis and recommendations, equip-
ment maintenance, inventory and consump-
tion, engine testing, power factor correction, 
rental and sale of equipment and calibration of 
energy meters.
All these client products are managed through 

the Multiservices area, guaranteeing the compli-
ance of the energy regulation and certification in 
SISO standards.
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Where Are We Heading?

• As a result of the service culture assess-
ment carried out in 2014, we will imple-
ment programs of awareness-raising, 
training and adaptation of processes 
to strengthen the culture throughout 
the Company, based on the values of 
'Passion to Serve' and 'Happiness and 
Warmth'.

• Likewise, an application for smart-
phones will be developed, through 
which it will be possible to report dam-
age, consult energy consumption, and 
pay invoices.

• A toll free line will also be made avail-
able to enable clients in municipalities 
without a sales office to communicate 
using their mobile phone.

• We will install the first prepaid energy 
services which are aimed at facilitating 
access to the supply of energy through 
different sales options.

• The business model will be launched to 
the market and the processes will be 
adapted for the EPSA assistance ser-
vice.

• We will offer subscription to publishing 
products through the energy bill.

• New activities will be launched to in-
form and communicate with clients 
about aspects that are of interest to 
them: duties and rights, efficient use of 
energy resources as well as risks and 
dangers of energy.
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9.7
 

Innovation

Development of activities for improvement and 
processes, products and services that make it 
possible to generate growth, achieve efficiency, 
and secure a better position in the market.

Clients
Suppliers
Government Entities
Community
Associations and Professional Groups

• Changes in energy regulation in Colombia that 
adversely affect the operation of the assets, 
their profitability, or the subsequent continuity 
of the business.

• Accelerated loss of worth or obsolescence of 
operating assets.

Innovation is one of the pillars that supports EP-
SA's strategy, and aims to position it as a com-
pany that is competitive and a leader in the ener-
gy sector. We seek to promote new differentiated 
products and services for our clients, working on 
aspects such as addition, renewable energy, intel-
ligent networks, energy efficiency and the sustain-
ability of the Company's business in general. We 
are also strengthening the culture of innovation, 
collaborative networks, knowledge and human re-
sources management.

What do we at EPSA understand 
innovation to be?

The Organization defines innovation as the 
capacity to generate tangible and intangible 
benefits for clients, employees, suppliers , the 
Organization and its environment, through im-
provements that set us apart from the competi-
tion and through the creation of new processes, 
products, services and business models.

What is 
it?

Affected 
Stakeholders

Associated 
risk
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Our 2014 Management:

In 2014, we focused on developing innovative 
business models, mainly in the areas of energy ef-
ficiency, distributed energy and electric transpor-
tation.
In terms of distributed energy, in 2014 we suc-
cessfully took this innovative product to the mar-
ket upon signing the first long term contracts for 
the sale of photovoltaic energy, such as:
 Frayle de Ciudad Santa Bárbara residential unit 

(Palmira, Valle del Cauca): installation of one 
51.2 kWp photovoltaic generator.

 Autónoma de Occidente University (Cali, Valle 
del Cauca): 25-year photovoltaic clean energy 
sales contract with the installation of 152 kWp.

• Urbanización Océano Verde (Jamundi, Valle 
del Cauca): 25-year photovoltaic clean energy 
sales contract with the installation of 8 kWp.

Together, these projects will generate around 5,630 
MWh of clean energy and will avoid the emission 

of approx. 2,130 tons of CO2 into the atmosphere 
during their life span.
In terms of the energy efficiency and electric trans-
portation business models, pilot programs are cur-
rently being developed to measure their potential.
In addition, we established various improvements 
to our Innovation Policy, including aspects such 
as: intellectual property management; provision 
of and flexibility in venture capital for ideas; im-
proved organizational capacity; competencies and 
skills of human talent with regard to creativity and 
innovation; collaborative spaces; establishment of 
incentives and recognition for the authors of ideas; 
improvements to the monitoring of the process; 
and, assessment comitees and indicators.

To strengthen Research, Development and 
Innovation (R+D+i), the Company began to in-
corporate competitive monitoring into the model, 
becoming part of knowledge networks and sup-
porting initiatives with stakeholders such as ac-
ademia, suppliers, clients, companies within the 
sector, and local and national government entities.



COMPREHENSIVE
REPORT 
2014

119www.epsa.com.co

Innovation Management Model at EPSA

and efficiency of processes. These ideas will en-
ter into their structuring and execution phases in 
2015.

Likewise, we strengthened the Innovation Op-
erating and Steering Committees to improve the 
culture, management and assessment of ideas, 
the control and monitoring of risks, and improve-
ments to innovation and intellectual property, as 
well as the recognition of good ideas. For this 
term, we have two support committees:

CREATE 
CONDITIONS

INNOVATION 
POLICY

SUPPLIERS

GOVERNMENT
UNIVERSITIES

COMPANY

MANAGEMENT

DEVELOPMENT

ASSESSMENT

CLIENTS

EMPLOYEES

INNOVATION 
CENTERS

IDEA
DRIVER

STEERING 
COMMITTEE

ASSESSMENT 
COMMITTEE

INTELLECTUAL 
PROPERTY 

MANAGEMENT

PROJECT 
DEVELOPMENT

CREATE A 
CULTURE OF 
INNOVATION

PCI
PROJECT 

BANK

CLUSTER

TECHNOLOGY 
INTELLIGENCE 

AND 
MONITORING

CHANNELS

CREATE 
INCENTIVES

EPSA   CETSA

Our R+D+i model complies with the Colombian 
Technical Standard NTC 5800 and has a channel 
dedicated to the management and assessment of 
ideas within EPSA, called Innova, which enabled 
us to receive and process 79 ideas in 2014, 30% 
more than in 2013. Of these, 56 were assessed 
and 5 were approved, related to innovation and 
continuous improvement to safety, reliability and 
availability of the energy service in the energy dis-
tribution grid, energy efficiency, energy conversion 

Operating Committee Steering Committee

•Business Managers •CEO

•Project, Quality and Innovation Manager •Operating Committee

•Financial Planning and Treasury Manager

•Communications Manager 

•Human Resources Manager

•Legal Manager 

•Innovation Leaders  

To assess the effectiveness of the innovation 
model we conduct an internal assessment of the 
effectiveness of the model and strengthen the pro-
cess with Design Thinking and TRIZ methodolo-
gies.

In terms of innovation we support the following 
initiatives: 
• The development of the indicator model for in-

telligent networks to support the decisions of 
policies, standards, as well as a roadmap of 
the Colombian energy system. This project is 
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conducted by the Inter-American Development 
Bank (IDB), and the Mining and Energy Plan-
ning Unit.

• The definition of the features and standards 
of technological development of the National 
Electrical Grid.

• The analysis of models of Smart Grids matu-
rity levels and starting the assessment of their 
status in five companies, in conjunction with 
the Regional Energy Integration Commission 
(CIER, for the Spanish original) for Latin Ameri-
ca. 

• Development in the improvement of capabilities 
and competitiveness of the productive chain of 
energy at regional level, with the Energy Cluster 
Network. This is composed of education enti-
ties such as the Valle del Cauca, Autónoma de 
Occidente and Cauca universities, the SENA; 
energy agents such as CETSA, Emcali, the 
Compañía Energética de Occidente (CEO, for 

the Spanish original); suppliers of goods and 
services as Centelsa, GERS, ACIEM; and oth-
er strategic partners such as the Chamber of 
Commerce in Cali as well as the Mayor's Office 
of Santiago de Cali and Asocaña . 

• Promotion and technical and financial support 
for the following projects:
− Testing laboratories and testing of high volt-

age as well as characterization and analysis 
of polychlorinated biphenyls (PCB) of trans-
formers.

− Electric transport pilot for the Masivo Inte-
grado de Occidente (MIO).

− Solar Decathlonworld energy competition.
− Analysis and development of the bioenergy 

cluster initiative.
− Developing human talent in sustainable 

technologies.
− Renewable energies program and sustain-

able mobility for suppliers.

In 2014 more than $7,000 million were allocated to the following projects:

Project Investment

Energy Efficiency

Energy efficiency and renewable energy in the Yumbo building.  11

Immotics and domotics pilot project  47

Renewable energy technologies

River Micro-turbine  4

Solar Decathlon  250

Distributed energy

Solar solution Ciudadela Santa Bárbara  541

Distribution and transmission technologies

Technological development of intelligent network models  4,722

Advanced automation of the energy distribution grid  189

High volatge PCB laboratories and Center of Technological Development  714

Advanced energy generation and distribution technologies

Technology referencing and monitoring  92

Innovative sustainability services

Electric Transportation  46

Other projects and contributions to initiatives  399

Total investment 7,014

Figures in millions of COP.

EPSA together with the US Agency for Inter-
national Development (USAID), developed access 
to energy projects in areas that are not intercon-
nected in 2014. The design of a hybrid (solar - die-

sel) solution will see an investment of COP 1,680 
million. This money will be provided equally by 
the two entities and will benefit 133 families from 
Punta Soldado (Buenaventura) as it doubles pro-
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Where Are We Heading?

In terms of short-terms goals, we will con-
tinue to incorporate the culture of inno-
vation and sustainability into employees 
through activities such as: 
• The implementation of pilot projects for 

the immotic and domotic markets.
• Development of a micro wind farm pilot 

project
• Implementation of projects of harness-

ing solar-thermal energy and carbon 
calculator measurement.

• Development of a hydroclimatology 
model for climate forecasts and flow 
rates. 

• Prototype for the cleaning of the energy 
distribution grids.

• Development of a management cen-
ter based on the measurement and the 
demand for the design of commercial 
offers of new products and services.

• Execution of the photovoltaic contract 
for the Autónoma de Occidente Univer-
sity and the Océano Verde de Jamundí 
housing development.

Medium and long term goals:
• We will move forward with initiatives 

for the incorporation of intelligent net-
works according to regulation.

• Conduct research on the 'Internet of 
Things' and 'Big Data' to meet the mar-
ket needs from analysis and data mod-
eling.

• Develop mitigation plans for cyberse-
curity risks.

• Investigate trigeneration models. 
• Continue to support bioenergy and dis-

tributed generation initiatives as well as 
the pilot project of the electric MIO.

• Development of new business models 
for sustainable electric mobility.

vision of energy supply in the area whilst reducing 
consumption of diesel by 50% as well as reducing 
CO2 emissions by around 198 tons each year. This 
project is currently in consultation with the com-
munities involved in soils studies and environmen-
tal permits, and is expected to be up and running 
for the second semester of 2015.

Through the Balanced Scorecard the income 

increase due to the launch of new products and 
services is monitored and results are shared with 
the management, the leaders and employees. This 
process has served to build awareness of the val-
ue added by the innovation, as well as the tangible 
and intangible benefits to the business, the Com-
pany and stakeholders.
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9.8
 

Supplier Management

Management of the economic, environmental 
and social impacts that occur in the supply chain.

Suppliers

• Social and environmental effects of the opera-
tion and the construction of operating assets.

• The inability to restore operations related to 
providing public utilities or delays in respond-
ing to demand.

• Delays and overruns in project construction.
• Effects on the physical integrity of third par-

ties or their assets while the Company's op-
erations are carried out or during project con-
struction.

What is 
it?

Affected 
Stakeholders

Associated 
risk
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Supplier Code of Conduct

Report of the fourth EPSA CETSA 
Suppliers Day

For EPSA supplier management is a material 
aspect because they provide us with goods and 
services that allow us to develop our activities of 
energy generation, transmission, distribution and 
sales, with the highest levels of availability, reliabil-
ity, efficiency and continuity. This in turn results in 
the highest quality service to our clients.

Our 2014 Management

The Company's relationships with its suppliers 
are based on the principles of transparency, eq-
uity, good faith, confidentiality, and environmental 
and social responsibility within the framework of 

the meaning of integrity for EPSA. We manage the 
supply chain in a sustainable way. For this reason 
we have commercial partners that operate under 
the guiding principles of the United Nations Global 
Compact. This involves acting to protect the envi-
ronment and respect human rights, in accordance 
with the policy of the integrated management sys-
tem, EPSA's Corporate Governance Code, the 
Corporate Code of Conduct, the Guide to Good 
Environmental Practices and with the Supplier 
Code of Conduct.

We also have policies for the Purchase and 
Procurement of Goods and Services as well as 
control mechanisms for each of the stages of the 
procurement process. In this way critical aspects 
are identified and any impact that may arise in the 
supply chain is minimized.

Purchases made and local suppliers share

 2011 2012 2013 2014

Total value of purchases COP 
282,743.7 

COP 
223,541.8 

COP 
261,078.5 

COP 
321,599.6 

Value of purchases made from local suppliers COP 
134,140.6 

COP 
119,217.0 

COP 
130,976.6

COP 
143,152.5 

Percentage of purchases made from local suppliers 47% 53% 50% 45%

Total number of suppliers (contracted) 1,541 1,544 1,438 1,683

Number of local suppliers (contracted) 1,142 1,108 1,248 1,114

Percentage of local suppliers (contracted) 74.11% 71.76% 86.79% 66.19%

(G4-23)  Values for 2011 correspond only to EPSA and data from 2012, 2013 and 2014 correspond to the consolidated information 

for both EPSA and CETSA.

Figures expressed in millions of Colombian pesos 

(G4-12) (G4-EC9) 

Quantities by type of supplier

Services 1,158

Total 1,683

Goods 525



Our
Performance

124 \Comprehensive Report\2014

Critical suppliers
 2011 2012 2013 2014

Total first-level suppliers (contracted) 1,541 1,544 1,438 1,685

Total first-level suppliers identified as critical 217 205 155 187

Percentage of critical suppliers 14% 13% 11% 11%

Value of purchases made from critical suppliers COP 
178,116

COP 
174,210

COP 
185,022

COP 
194,337

Percentage of purchases made from critical suppliers 63% 78% 71% 60%

(G4-23)  Values for 2011 correspond only to EPSA Data from 2012, 2013 and 2014 correspond to the consolidated information 

for both EPSA and CETSA.

Selection and Monitoring of
Suppliers 

(G4-12) The selection of our suppliers rigorously fol-
lows established procedures coupled with detailed 
analysis to minimize the risks inherent in money 
laundering. In addition to the previous point, there 
are documents with guidelines for hiring in relation 
to suppliers' social responsibility and that of their 
workers, the environment, the actions to reduce 
the risks on the subject of human rights, occu-
pational health and safety, human management 
amongst others. This is an integral part of the con-
tracts to which suppliers sign.

We have follow-up processes in place to min-
imize possible negative impacts conducting sup-
plier audits which take environmental, social, fi-
nancial and quality risks into account. The Supplier 
Evaluation Committee, made up of a representa-
tive of each productive process, conducts the an-
nual program of visits, prioritizing them according 
to their impact on the company's processes. In 
addition, we carry out regular oversights to ver-
ify the compliance with contractual agreements. 
Strategic suppliers are assessed each semester 
as described in the supplier management pro-
cedure, from the stage of selection until the final 
performance assessment. In this latter stage the 
Supplier Evaluation Committee confirms the ob-
jectivity of the process and follows up on aspects 
for improvement found in audits, monitors action 
plans and makes decisions on supplier breaches. 

The assessment criteria are: quality, compliance, 
service, environment, occupational health and 
safety.
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Our Supply Chain

Assessed suppliers and their possible impact

 Criteria

Environmental Labor Human Rights Society

New suppliers assessed 0 27 27 27

Existing suppliers evaluated 75 137 137 137

Identified as having possible negative im-
pact.

0 4 4 10

Actual significant negative impacts that 
have been discovered in the supply chain. - - - -

Potential significant negative impacts that 
have been discovered in the supply chain.

……

Risk in pay-
ment of wages 

and social 
benefits.

Risks in long 
working hours 
and child labor 

Risks of money 
laundering, 
corruption, 

according to 
the validation 
of restrictive 

lists.

Percentage of suppliers that were identified 
with a possible negative impact, with whom 
plans for improvement were agreed.

…. 75% 75% 0%

Percentage of suppliers that were identified 
with a possible negative impact and whose 
contracts were terminated.

…. 0 0 0

(G4-EN32) (G4-EN33) (G4-LA14) (G4-LA15) 
(G4-HR10) (G4-HR11) (G4-SO9) (G4-SO10)

Description
of the

Supply Chain

Receipt of
goods and
services 

06

Assessment of
suppliers

performance

07
Identify the
Need -
procurement plan

01

Selection
of suppliers

04

Awarding
and hiring
process

05
03

Bid
request

Pre-selection
of 

suppliers

02
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In order to maintain a close relationship and 
update our strategic partners on our results and 
projections, as well as share issues of interest, we 
hold an event every two years to which we invite 
about 200 suppliers from different regions of Co-
lombia. In 2014 the fourth EPSA CETSA Suppliers 

Report of the fourth EPSA CETSA Suppliers 
Day 

Economic 
risk

Environmen-
tal risk

Social risk

Total number of suppliers identified with risks

100% of suppliers contracts with risks have claus-
es related to social, environmental and gover-

nance impacts

16 75 10

Risk identification in suppliers

20 suppliers
audited in 2012 and 
21 to be audited in 2015

3 high-risk suppliers
audited in 2014 and
3 to be audited in 2015

15% high-risk suppliers 
audited in 2014 and
14% to be audited in 2015

Day was held, and for the second time, we ac-
knowledge four companies that stood out for their 
service, quality, innovation, social sustainability, 
environmental, business ethics and respect for 
human rights. At this event we also launched the 
Supplier Code of Conduct.

In addition, we gave training on:
• Environmental aspects such as the Water Man-

date in which 10 suppliers participated.
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Supplier code of conduct 

• The certification of competences in sampling 
insulating fluids and/or solid surfaces for the 
detection of PCB. The training was directed 
at the suppliers that carry out maintenance of 
transformers.

• A conference on intellectual property with the 
support of the Energy Cluster Network.
In regard to the supplier communication chan-

nels, we continue to offer the iSupplier platform. 
There were 2,108 consultations in 2014 which 
related to tax certifications, registration of the re-
ceipts for the goods and services to file the invoic-
es, and payment status. Similarly, when a supplier 
observes an incorrect act or has worries with re-
gard to something regarding the Supplier Code of 
Conduct, we keep the EPSA Transparency Hotline 
open so that they can report it.

On the Suppliers Day we rec-
ognized four companies that 
stood out for their service, 
quality, innovation, social, 
environmental sustainability, 
business ethics and respect 
for human rights.

Finally, we improved the rental conditions of 
the point of correspondence and invoices, and 
installed a virtual billboard in the Yumbo building 
which is a dynamic channel with information of in-
terest to our suppliers. 

In 2014 we audited 23 suppliers and estab-
lished plans of action and process improvement 
with 13 of them. The purpose of this is to ensure 
the quality of goods and services offered.

In 2014
we presented the
Supplier Code of Conduct

Where Are We Heading?

• We will continue with the strengthening 
of our suppliers' competences in envi-
ronmental, labor and social aspects.

• We will begin the program with suppli-
ers to provide services on new technol-

ogies, especially in renewable energy 
and electric mobility.

• We will implement tools for the im-
provement of the purchase process 
and the auditing model.   
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9.9

Socio-environmental 
Management

Establishment of best practices related to cor-
porate governance, ethics, transparency and 
skills of the members of the company's gover-
nance bodies.

Communities
Clients
Suppliers
Environmental authorities
Government Entities

Decision-making outside the governance, ethics 
and transparency guidelines.

What is 
it?

Stakeholders 
affected

Associated 
risk
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Socio-environmental management at EPSA is a 
cross-cutting process, present right along the 
value chain of all the Company's businesses, 
through which we seek to preserve the envi-
ronment and contribute to the development of 
communities in our areas of influence, as well as 
complying with all applicable regulations.

(G4-EC7, G4-EC8) To understand the indirect 
economic impacts of socio-environmental man-
agement, we analyze the benefits obtained 
through proper management of this issue; spe-
cifically, aspects were analyzed such as reduc-
ing legal risk, leveraging our power plants' clean 
development mechanism (CDM) opportunities 
in the carbon market, appraisal of industrial 
waste, and building good relationships with the 
communities were analyzed. Socio-environmen-
tal actions have identified impacts, such as in-
cluding the recovery of the local economy, the 
electrification of unconnected zones, the hiring 
of labor, and meeting unsatisfied basic needs.

In this way, we contribute to the develop-
ment and wellbeing of communities with a pro-
active, participative and inclusive management, 
strengthening relationships of trust and respect 
with social actors, complying with regulations, 
and implementing actions oriented toward pre-
vention and ongoing improvement of process-
es. In so doing, we create value in a sustainable 
manner and contribute to conservation, the ra-
tional use of natural resources and the environ-
ment, as established by our socio-environmen-
tal policy, which places special emphasis on 
the focal points of social management, climate 
change, biodiversity, and water.

At the Company we assess socio-environ-
mental management by monitoring the indica-
tors set out in the Balanced Scorecard, in par-
ticular the compliance with the Environmental 
Management Plans of the energy generation 
and transmission plants under construction and 
in operation, and compliance with the legal re-
quirements and reporting to the environmental 
authorities. We also measure compliance with 
the voluntary social investments made by the 
Company and agreed upon with the communi-
ties.

Our 2014 Management

Our commitment to socio-environmental  man-
agement continues to grow, and this is reflected 
not only in policies and actions, but also in the ac-
celerated increase recorded in the resources we 
allocate to social and environmental aspects, up 
from COP 20,602 million in 2013 to COP 28,542 
million in 2014, representing a growth of 38.5%.

We possess different communication and dis-
semination tools with the various stakeholders. 
Along these lines, we inform the environmental au-
thorities of our actions through the Environmental 
Compliance Reports (ECRs); we liaise directly with 
the communities through social and environmental 
analysts and the Community Service Centers per-
taining to the projects under construction; and we 
produce news bulletins,  fortnightly radio shows 
- called "Cucuana Avanza" and "Tuluá Avanza" 
on radio stations in Buga, Tuluá e Ibagué, which 
broadcast 86 shows in 2014 -  and the company 
newsletter "Noticias de la Luz", published quarter-
ly with a print-run of 100,000 copies.

At EPSA we made progress in complying with 
regulations in the prior consultation processes 
with ethnic communities, building participative 
work methodologies in coordination with them. 
At the end of 2014 we engaged in 15 processes 
with 28 community councils from black communi-
ties, four Indian reservations and two indigenous 
groups. These processes are in different phases, 
and approximately 8,200 people participated in 
them. 

By 38.5%
We have increased our
socio-environmental investment
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Of these processes, prior consultations were 
ratified, with:
• Eight of twelve community councils of the area 

of influence of the Bajo Anchicayá powerplant 
to get the Environmental Management Plan 
(EMP).

• The Pijao de Oro indigenous group in the 
framework of the EMP of the Cucuana hydro-
electric powerplant project and its connection 
line at Cucuana - Mirolindo.

• Six of nine ethnic communities (five community 
councils and one indigenous reserve) in the de-
velopment of the process for the Environmental 
Impact Study of the prior consultations for the 
projects related to the second line to Buena-
naventura and the Bahía substation.

Environmental Management 

In 2014, we carried out environmental improve-
ment programs and projects with benefits for 
the communities. These programs included the 
following: 

• Efficient use of water and energy
• Forest management plans
• Comprehensive waste management
• Safe management of chemical products
• Knowledge of biodiversity and actions for its 

conservation
• Hydrobiological resource monitoring
• Restoration of deteriorated areas
• Sediment management
• Noise control
• Renewal of concessions
• Discharge permits
• 1% investment related to environmental licenses
•  Strengthening the development of cleaner en-

ergy projects

In 2014 our investments in environmental aspects 
totaled COP 10,384 million, 14.6% greater than 
the resources allocated in 2013.
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A series of indicators related to our environ-
mental management at EPSA are presented 
below:

Projects registered as Clean Development Mech-
anism (CDM) (1)

• The Company has a portfolio of four proj-
ects registered under the Clean Development 
Mechanism, overseen by the United Nations: 
Amaime, Cucuana, Alto and Bajo Tuluá

• With the operation of the MDL portfolio proj-
ects, it is estimated that the emission of 
196,455 tons of CO2 equivalent per year will be 
avoided through this project.

• We do not have emission targets for reducing 
potential emissions of CO2eq.

• The emission reduction certificates have not 
yet been issued.

(1) The allocation of CO2eq  subsidies, 
broken down by trade framework.

(G4-EU5)

(G4-EN31) 

Environmental costs, expenses, and investments 
in millions of Colombian pesos 2012 2013 2014

Investments and management of waste and 
sub-products

366 132.1 318.9

Investments and control of air emissions
They were included 

under External 
Environmental 

Services
160.8 151.2

Purchase of reduced emission certificates N.A. N.A. -

Management of Environmental Management System 4,850.4 3,383.1 2,124

Environmental responsibility insurance N.A. 3.5 -

Spillage clean-up cost N.A. N.A.  

Environmental education and training N.A. 50.3 80

External environmental services 6,723.2 2,357.8 6,715.2

Environmental certifications N.A. 36.6 21.4

Research and development N.A. 1,200.1 474.3

Additional costs to install cleaner technology N.A. 1,435.2 122.7

Extra expenses in environmentally friendly purchas-
es

N.A. - -

Other: permits, processes with the environmental 
authority

42,297 301.2 376.5

Total 11,981.9 9,060.8 10,384.3
Note: there is no available information for 2011.

COP 10,384 million
invested in
environmental aspects
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Place of operation
Impact on local communities
Current

Calima

Effects on owners of neighboring properties owing to the fluctuation 
of the reservoir between the operating level and the safety factor level 
(1,408 to 1,410 meters above sea level), which causes the destabiliza-
tion of soils neighboring the reservoir's buffer zone.

Salvajina
Effects on the connectivity of some communities located in some parts 
of the reservoir's area of influence, creating the need to strengthen the 
river transport service.

Prado Effects on connectivity and fishing reported by the communities locat-
ed at the tail-end of the reservoir.

Note: To date there have been no impacts related to the loss of the common good.

(G4-SO2) 

In addition, for the management of impacts we 
have programs for:
 Infrastructure repair and mitigation, carried 

out in coordination with the communities 
affected

• Restitution of agricultural and livestock ac-
tivities

• Compensations addressing impact arising 
out of land-use change
(G4-14) The Company conducts environmen-

tal assessments in accordance with regulations,  
works with communities to identify the impact 
our projects have on the environment, undertake 
inventories of flora and fauna and analyze the 
effect operations have on them, and enter into 
agreements with National Parks in order to in-
crease knowledge on the biodiversity of the ar-
eas where power plants are located. All of the 
above aids us in making decisions on project 
development and operation.

Other achievements as part of our environ-
mental management in 2014 were:
• Strengthening of employees' abilities relat-

ed to legal requirements, risk management, 
conflict transformation, the water footprint, 
climate change, and the carbon footprint.

• Creation of the Observatory of Social Risk 
and Prior Consultation to address these pro-
cesses in an interdisciplinary manner.

• Reforestation of 193 hectares in the Salvajina 
reservoir buffer zone, and the middle and up-
per areas of the Cucuana and Tuluá rivers.

• Measurement of Company's water footprint,  
initial data from which shows that the Alto 
Anchicaya power plant is the most efficient, 
at  0.73 m3/GJ (cubic meters per gigajoule), 
whereas the international average for hydrau-

lic power plants is 22 m3/GJ according to the  
Water Footprint Network (WFN).

• Compliance with all regulatory aspects that ap-
ply to the Company, which required the general 
legal requirements to be thoroughly updated.

• Submission of fifteen environmental compliance 
reports (ECRs).

• Undertaking a forestry census of 30,503 spec-
imens from 160 different species, in 27 of our 
distribution lines, out of a total of 144 lines pri-
oritized.

• Maintenance of 41,803 trees along 213 distri-
bution lines.

• Training of 486 people in forest management.
• Installation of 70 residential septic systems for 

the communities located in the reservoirs of 
the Tuluá and Cucuana rivers.

We measured the Company's water 
footprint in 2014.
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Environmental grievances submitted, 
addressed and resolved through formal 
grievance mechanisms

Comments

S
ub

m
it

te
d

Complaint No. 1: The communities of Santa Bárbara claim that 
the increase in the level of the Salvajina reservoir has caused �ooding in 
their homes. These houses are located within the reservoir protection 
strip, below the maximum �ooding altitude of 1,155 m.a.s.l. and were 
�ooded due to the increase in the reservoir level, required to store water 
during the El Niño phenomenon forecast by the IDEAM, within the 
permissible limits stipulated in the operating rules.

2013: Non-available information

2014: 2

A
d

d
re

ss
ed

Response to the complaint: On June 17, 2014 at a meeting 
with the coordinator of Cauca's Departmental Council for Disaster Risk 
Management (CDGRD, for the Spanish original), it was stated that the 
houses affected were inside the reservoir protection strip, which is due 
be �ooded given the pattern of the levels, as a result of the reservoir's 
multipurpose operating status.
The situation was explained to the community in an announcement, in 
response to which the communities are aware that they are occupying 
land that is unsuitable for housebuilding.

Response to the complaint: On November 11 and December 
12 meetings were held with the Mayor's Of�ce of Suárez, the Ombuds-
man's Of�ce, and the community in order to address the issue and 
present the actions to be taken to resolve the complaint. The work plan 
was devised, in which EPSA's obligations were established, and are now 
being managed.
The grievance was addressed through a request sent to the mayor of 
Suárez (No. 9645) with copies to the Agricultural Prosecutor's Of�ce, the 
Municipal Ombudsman's Of�ce (No. 010713), Cauca Autonomous 
Regional Corporations and the Ministry of Mines. Meetings were 
arranged to follow up on progress made on tasks agreed upon prior to 
the environmental grievance, and a work plan was devised.

In 2013, the citizen oversight body of Prado - Tolima sent a complaint to 
CORTOLIMA by e-mail on the problem at the tail-end of the Prado 
reservoir: transportation by boat operators, �shing in the area, and 
transportation of schoolchildren. The complaint was sent by that entity to 
the ANLA.  

In 2014, the ANLA visited the Prado reservoir and power plant, after 
which an administrative procedure was issued that ordered, upon 
completion of studies,  implementation of the additional management 
plan to ensure proper description of the impact and the corresponding 
management measures, where applicable.  To date, EPSA is carrying out 
these studies.  

2013: Non-available information

2014: 2

R
es

o
lv

ed

Complaint No. 2: Due to supposed odor emissions in the 
community and local organizations located downstream from the 
Salvajina reservoir.

2013: Non-available information

2014: 2

2013: 1

2014: 1

Grievances on environmental 
impacts that were �led prior to the 
period dealt with in the report and 
resolved during the year

(G4-22)  Though in 2013 no grievances were reported, this was corrected at the close of 2014  to include one complaint that was 
found to have been lodged in the former year.
There is no available information for 2011 and 2012.

(G4-EN34) 
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Biodiversity

At EPSA we recognize and understand the impor-
tance of natural resources, and are committed to 
fostering knowledge, conservation, recovery, and 
enrichment with respect to biodiversity; a task to 
be undertaken alongside the Government, the pri-
vate sector, and civil society.

Our hydroelectric power plants are immersed 
in strategic ecosystems encompassing man-
groves and tropical dry, tropical, montane, and 
premontane forests, among others; that is, areas 
of great biodiversity, which are subject to conser-
vation strategies and processes that the Company 
contributes to.

To protect and conserve the biodiversity, 
through Fundación EPSA we signed two agree-
ments with the National Natural Parks of Colombia 
in order to implement actions at the Farallones de 
Cali and Las Hermosas parks, in Valle del Cauca. 
Investments of COP 2,000 million are projected for 
the next five years, of which COP 340 million were 
executed in 2014.

The agreement with Farallones, the first stage 
of which has already been executed with the aim of 
conserving the basin of the Anchicayá River, was 
recognized at the 4th Global Compact Congress as 
one of the best public/private environmental care 
initiatives nationwide.

Meanwhile, the following entities are involved 
in the agreement with Las Hermosas: EPSA and 
the "Water Fund for Life" of Valle del Cauca. In 
turn, this fund draws together the regional envi-
ronmental authority, (CVC) and the Association of 
Sugar Cane Growers (Asocaña); these institutions 
pool technical, human, and financial resources to 
strengthen the care and conservation of soil, wa-
ter, and flora and fauna in the reservoirs of the Tu-
luá, Amaime and Nima rivers.

Moreover, we signed a new COP 215 million 
agreement with Vallenpaz for protection and con-
servation of water, soil and forests at the upper 
and middle basins of the Amaime and Tuluá rivers, 
which supply our hydroelectric power plants in the 
center of the department.

Likewise, our proposal was selected from 
among 70 corporate initiatives for the conserva-
tion of priority areas in the country to be present-
ed at the 2nd National Conference of Protected 
Areas, at the 1st Symposium on Protected Areas 
in the Sectoral Context of the Country and Terri-
torial Development, held in Bogotá on July, 2014. 
This experience was also highlighted in the clos-
ing session of this event as an example of good 
corporate practice.
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This year we are also implementing a new dis-
semination and education-based pedagogical 
model about biodiversity at the Calima reservoir. 
This initiative consists of various tools, including 
the touring exhibition "Lo Natural Nos Mueve" 
(Nature Drives Us), bookmarks, leaflets, posters, 
brochures, recreational pieces for children, and 
qualified personnel for dissemination processes. 
As part of this, we visited seven municipalities and 
took part in nine regional and national events.

Likewise, we are involved in decision-making 
activities on biodiversity conservation actions 
such as: the Protected Areas System, SIDAP-Val-
le; the Flora and Fauna Roundtable of Calima-El 
Darién; and the Fundación Ríos Tuluá y Morales, 
among others.

Progress was also made through our achieve-
ments on the ecological restoration programs. 
For example, in the municipality of Roncesvalles 
(Tolima), where EPSA is building the Cucua-
na hydroelectric plant, we are embarking on the 
country's biggest Wax Palm conservation project 
- Colombia's national tree and the habitat of the 
yellow-eared parrot, both of which are endangered 
species. Through this initiative we are planting and 
monitoring 7,500 palms over four years, as part of 
research into the threats to the species' survival, 
and a plant protection study on 36 specimens, in 
alliance with the Fundación Proaves and the Uni-
versidad del Tolima.

In terms of fisheries, with the aim of carrying 
out responsible restocking activities for the con-
servation of fish and to strengthen the subsistence 
processes of the communities that depend on 
them, we began:
•  The introduction of 10,000 fry of the Brycon 

henni fish species, commonly known as "Sa-
baleta," into the Tuluá River basin, with an in-
novative system of fish marking that makes it 
possible to adequately control and monitor the 
specimens introduced within the framework of 
captive research and breeding of this species 
in the aquaculture laboratory of the CVC in the 
municipality of Buga.

• The remodeling, extension and fitting out of the 
laboratory for the captive breeding of nine na-
tive fish species in the Anchicayá River, in the 
Henry Von Prahl Center for Aquaculture and 
Fishing Research of the Universidad del Pacífi-
co.

• Restocking with 510,000 young Bocachico fish 
in the Prado reservoir, which represents 60% 
more than the number imposed by the environ-
mental authority.

We have signed agreements for the 
conservation of the Las Hermosas and 
Farallones National Parks.
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Social Management

EPSA's social investment is aligned to the Com-
pany's Sustainability Model, within its Good 
Neighbor approach, which aims to establish good 
relations with the communities of our areas of 
influence during the planning, construction and 
operation of the energy generation and distribu-
tion assets. The aim of the Sustainability Model 
is to improve the quality of life of the community 
residents, contributing to social development and 
generating an environment of trust and support.

This investment has a mandatory component 
arising out of the Environmental Management 
Plans (EMPs), Environmental Impact Studies 
(EIEs), and prior consultations, and another vol-
untary component that reflects our commitments 
to the regions where we have a presence. In the 
same way, all actions stem from the comprehen-
sive assessment of the territory and its commu-
nities and are founded on respect for ethnic and 
cultural diversity, different world views, and their 
inclusion and participation.

In 2014, EPSA's social investment was COP 
18,158 million, of which 73% corresponds to vol-
untary investment, benefiting around 192,000 per-
sons with projects implemented.

As part of the "Good Neighbor" approach, at the 
Company we have four action lines in order to fo-
cus resources and create greater impact in its in-
vestments:

1. Access to energy: aims to help communities 
not connected to the National Electrical Grid to 
be able to access energy through innovation proj-
ects or national government electrification support 
projects.

2. Improved living conditions: aims to help 
strengthen the living conditions and opportunities 
of the population, through infrastructure and infor-
mal training projects, and actions relating to health 
promotion and prevention and living habits.

3. Community development: seeks to contribute 
to capacity building in the communities, empow-
ering them to be active agents in their develop-
ment and fostering scenarios of learning, cooper-
ation, accountability and social control.  

4. Promoting education: aims to help strength-
en the formal education sector and the debate on 
public policy relating to the quality, coverage, in-
frastructure and relevance of elementary and mid-
dle school. 

COP18,158 million
Our social investment
in 2014 
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Improving the 
Quality of Life

Access
to energy

A total of 17 community infrastructure improvement 
and/or construction projects in districts in the area of 
influence of the Bajo Anchicayá, Calima, Nima, Sal-
vajina, Amaime, Cucuana, Alto Tuluá, and Bajo Tu-
luá power plants, including soccer fields, community 
halls, kitchens, a footbridge, health centers, an irriga-
tion scheme, nurseries, etc.
Investment in roads in the communities surround-
ing the Alto Anchicayá y Bajo Anchicayá, Calima, 
Amaime, Nima, Alto Tuluá, Bajo Tuluá, Cucuana, and 
Salvajina power plants.
Design, improvement, and construction of 19 town 
aqueducts in San Pedro, Palmira and Buga in Valle 
del Cauca; Suárez in Cauca; and, Roncesvalles and 
San Antonio in Tolima, which have benefited around 
1,000 people.
With the involvement of Company employees, a 
Christmas campaign was staged in which EPSA and 
the Fundación handed out 9,500 and 8,000 gifts, 
respectively, to children from the most remote geo-
graphical areas of the Valle del Cauca, Cauca, and 
Tolima, as well as offering recreational activities and 
snacks.
Support in conducting community cultural, environ-
mental, and sports activities in different districts and 
urban areas in the municipalities of influence. 
Donation of 70 properties spanning 218 hectares in 
the district of Tamboral, municipality of Suárez, Cau-
ca, which benefited 350 people.
Social plan to standardize internal networks at Bue-
naventura, which started in 2012 and to date has 
benefited 783 families from socioeconomic levels 1 
and 2, located in low-tide areas, and has enabled the 
distribution of 5,298 energy-saving bulb kits; of these 
figures, 313 homes benefited and 2,889 energy-sav-
ing light bulb kits were handed out in 2014.
Alliance between EPSA and the Compañía Energética 
de Occidente (CEO), allowing energy to be supplied 
to two community productive projects and to fifteen 
families in Morales, Cauca.

Rural coverage plan that ensured energy supply to 
approx. 1,375 people in different areas of influence 
in Valle del Cauca.
Electrification project that will benefit almost 160 
people in the district of Holanda de Calima, El 
Darién, Valle del Cauca.
Constructing a 19.6 km medium voltage network 
and 6.1 km low voltage network that will benefit 
approximately 1,250 people located within the 
Main Community Council of Anchicayá River, Valle 
del Cauca.
EPSA and the Fundación EPSA, in alliance with 
the Compañía Energética de Occidente, have em-
barked upon an electrification project to benefit 
around 2,500 people from the Honduras Indige-
nous Reservation in Morales – Cauca, to be com-
pleted in 2015.
Constructing a rural electrification project that 
benefited some 110 people in districts within the 
municipalities of San Antonio and Roncesvalles in 
Tolima.
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Community 
development

Promoting 
Education

Supporting the formulation and implementation 
of six ethnodevelopment plans in the Community 
Councils of the Anchicayá River.
Strengthening the capacity of and equipping dif-
ferent productive grassroots organizations, includ-
ing producers of raw cane sugar, vegetables, fruit, 
and milk, among other products.
Implementing actions relating to ecological res-
toration, sustainable land use, and environmental 
education in the Las Hermosas and Farallones 
National Natural Parks in Cali.
Institutional roundtables for the basins of the An-
chicayá, Nima, Amaime, Calima and Prado rivers 
as spaces for coordinating, planning, and agreeing 
upon community actions in favor of these basins.
Through Fundación EPSA, we implemented four-
teen projects to promote comprehensive territori-
al development, build the capacity of community 
organizations, integrate grassroots organizations 
into the work of educational institutions and create 
spaces for participation and dialog with different 
actors within the territory.

Construction and improvement of six rural ed-
ucation centers in the municipalities of Cunday, 
San Antonio and Roncesvalles in Tolima, and 
Buenaventura and Palmira in Valle del Cauca, 
including school canteens, general infrastruc-
ture, soccer fields, and computing rooms, as 
well as providing institutional supplies and food, 
among other forms of assistance.
Provision of school kits to 18,830 students from 
the Company's areas of operation.
Carrying out twelve corporate volunteering ac-
tivities with the participation of employees of 
EPSA, CETSA, and Fundación EPSA, which 
enabled renovations and upgrades to four edu-
cational institutions, a park, the design of teach-
ing materials, book donations, and training on 
specific issues.
Through the Fundación EPSA, sixteen projects 
were carried out to develop learning methodol-
ogies to enable improvements in the quality of 
education, strengthen a culture of care and pro-
tection for natural resources within the educa-
tional community, undertake actions to improve 
the infrastructure and facilities of educational 
institutions and promote a spirit of innovation 
among teachers and students by strengthening 
scientific and technological abilities.
A total of 201 people benefited through the 
SENA–EPSA agreement for occupational train-
ing at the Alto Anchicayá, Bajo Anchicayá and 
Nima power plants.

POLICY
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(G4-EC8)  The Company's social investment pro-
grams and projects have not only made it possi-
ble to improve the living conditions of the com-
munities in its areas of influence, but they have 
also promoted an understanding of comprehen-
sive territorial development, in which each actor is 
fundamental. The Government, the private sector, 
foundations, NGOs, and the communities have 
formed alliances that enable teamwork. Some of 
the main lessons learned were: 
• To respect, value, and promote the cultural 

and ethnic diversity of the communities.
• To understand and manage the different con-

cepts of time and life visions of the communi-
ties, compared to those of the Company.

• To value and learn from the ancestral knowl-
edge of the communities, their habits and 
customs.

• To support the construction of community 
infrastructure as a vehicle to improving living 
conditions.

• To strengthen the capacity of local organiza-
tions and stimulate productive processes that 
make it possible to improve local income gen-
eration.

• To support the improvement of the quality of 
education in the areas of influence, as part of 
a commitment to a community with better life 
opportunities.

Other indicators related to our social manage-
ment are presented below:

EPSA
Fundación 

EPSA
Total

Access to Energy COP 
2,843 

Not appli-
cable

COP 
2,843 

Quality of life COP 
8,418 

COP 403 COP 
8,821 

Community Devel-
opment

COP 
3,119 

COP 861 COP 
3,980 

Promoting Educa-
tion

COP 935 COP 
1,033 

COP 
1,968 

Administrative 
expenses

COP 0 COP 546 COP 
546 

Total COP 
15,315 

COP 
2,843 

COP 
18,158 

These figures are expressed in millions of Colombian pesos.

2012 2013 2014

EPSA COP 
5,726

COP 
9,184

COP 
15,315

Fundación EPSA COP 
1,750

COP 
2,357

COP 
2,843

Total COP 
7,476

COP 
11,541

COP 
18,158

These figures are expressed in millions of Colombian pesos.

EPSA
Fundación 

EPSA
Total

Cash
COP 

13,982 
COP 2,202 

COP 
16,184 

In kind
COP 
1,333 

COP 95 
COP 
1,428 

Time - - -

Administra-
tive expens-
es

- COP 546 COP 546 

Total
COP 

15,315 
COP 2,843 

COP 
18,158 

These figures are expressed in millions of pesos.

Mandatory vs voluntary social investment

Number of beneficiaries

These figures are expressed in millions of Colombian 

pesos.

Type of
contribution Voluntary 

EPSA
COP

4,942
COP

10,373
COP

15,315

Fundación
EPSA

N/A
COP

2,843
COP

2,843

Total

Total

* Environmental Management Plan

$4,942 $13,216 $18,158

EMP(*)

EPSA 53,418 95,043 134,315

Fundación
EPSA

14,937 38,495 58,295

Total 68,355 133,538 192,610

2012 2013 2014

Total amount of the Company's
social investment

How we make social investments

Social investment by line of action in 2014
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support for the strengthening of the communi-
ty organizations' capacities, empowering them 
in order to be active agents in their own de-
velopment, and equally to promote favorable 
environments for a comprehensive develop-
ment of these communities. In this line, work 
is done on grassroots development, integration 
between school and community, comprehen-
sive promotion of development and dialog, and 
coordination between local actors.

(G4-SO1)  In 92% of EPSA's and 83% of CETSA's 
hydroelectric power plants,  we have implemented 
development and operational impact assessment 
programs with the participation of the local com-
munity.

(EU22)  The Company's activities have not re-
sulted in permanent population resettlement. The 
pursuit and identification of solutions to negative 
impacts generated is approached as an agree-
ment; in the ethnic groups they are undertaken 
through prior consultation, and on non-ethnic 
groups via social participation processes. The 
positive impacts of the Company's social man-
agement are reflected in economic reactivation 
and job creation in the areas of operation.

Fundación EPSA

In 2014 the Fundación EPSA celebrated fif-
teen years of history and social commitment 
to helping improve the living conditions of the 
communities and the sustainability of the re-
gions where EPSA has a presence, through  
programs and projects that are participative and 
sustainable, with measurable results that strength-
en and develop skills in the education sector and 
in community organizations.

The Fundación EPSA has two lines of action:
• Education: aims to help improve elementa-

ry and middle school education with projects 
which focus on strengthening the education 
sector and participating in the debate on local 
and national public policy. In this line, work is 
done on improving educational infrastructure, 
innovation, environmental education, and on 
developing teaching methods.

• Community Development: aims to provide 

QR

QR

The book, "15 años de historia y compromiso 
social"

For more information on Fundación EPSA, 
see
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Where Are We Heading?

As part of our socio-environmental man-
agement, we carry out the following ac-
tions:

• We will promote rural electrification 
projects in the Company's areas of 
influence and internal network im-
provement projects in Buenaventura 
(Valle del Cauca) and Morales (Cau-
ca).

• We will undertake initiatives that pro-
mote improvements to quality of life 
in the communities through road in-
frastructure and basic sanitation proj-
ects.

• We will contribute to the quality of 
children's education through the con-
struction or renovation of education-
al infrastructure (schools and school 
cafeterias), the donation of school 
supplies (teaching guides, kits, and 

computers), the implementation of 
teaching tools, and the formation of 
public-private alliances.

• We will foster the comprehensive de-
velopment of localities by strengthen-
ing grassroots organizations, empow-
ering them by boosting their capacities, 
helping them develop their life plans 
and giving them tools for the execution 
of productive projects.

• We will comply with our commitments 
to the EMPs and the environmental 
regulations applicable to our activities.

• We will continue to strengthen our re-
lations with the communities and prog-
ress with the prior consultation pro-
cesses.

• We will keep on developing allianc-
es for the conservation of basins and 
strategic areas, such as that formed in 
the agreement with Farallones and Las 
Hermosas National Natural Parks. 
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9.10

Climate change and 
management of emissions

The Company's actions to adapt to the effects 
of climate change, directly or indirectly mitigate 
them, and reduce their impact on air quality.

Environmental Authorities
Government Entities
Associations and Professional Groups
Suppliers
Clients
Communities

• Social and environmental effects of the opera-
tion and the construction of operating assets.

• Effects on the water levels of the rivers that 
provide water flows for  the generation assets, 
resulting from natural phenomena related to 
climate change.

At EPSA we are aware of the importance of 
managing emissions and of contributing to cli-
mate change management, which has become 
a great challenge. Therefore, from this year on 
through the Company's Climate Change Policy, 
we declare our commitment to its mitigation and 
adaptation, managing emissions and taking ac-
tions for eco-efficiency in our processes. 

What is 
it?

Stakeholders 
affected

Associated 
risk

We possess four hydroelectric power 
plants certified as Clean Development 
Mechanisms (CDMs) by the United Na-
tions.
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Our 2014 Management

Climate change management has allowed us to 
inventory our greenhouse gas emissions; on this 
basis, in 2012 and 2013 it was concluded that we 
are one of the most efficient companies in Colom-
bia in terms of technical electricity losses in trans-
mission and distribution, one of the most signifi-
cant sources in the inventory.

Mentioned below are some emissions man-
agement activities that we undertake:

At EPSA we make a considerable effort to 
strengthen SF6 emission-reduction programs, 
for which we improve human talent management 
capacities for preventative equipment mainte-
nance, thus preventing losses and improving gas 
management. In addition, we carry out activities 
oriented towards timely detection of leaks from 
equipment in operation.

In 2014 it was not necessary to perform SF6 
recharges on four circuit breakers in the genera-
tion units at the Calima power plant, as this had 
already been done during the 2013 general main-
tenance, when the cause of the SF6 leak from one 
of the supply valves on Unit 2 was identified and 
corrected. This prevented potentially catastrophic 
equipment failures that could have resulted in the 
release of all the SF6 gas contents, and resulted in 
a 62% decrease in emissions from 2012.
(G4-EN19) As to emissions trading, a total of four 
of our power plants are certified under the Clean 
Development Mechanism (CDL): Amaime, Alto 
Tuluá, Bajo Tuluá and Cucuana. To date, Amaime 
has made the most progress in the process and 
its monitoring report is currently under review by 
the Executive Board of the CDM. In the monitor-
ing report for the first period, which is audited by 
ICONTEC, the plant's energy generation success-
fully avoided the emission of 44,272 tons of CO2 
equivalent.

Meanwhile, the renewable energy usage pro-
gram at the Yumbo building, through the pho-
tovoltaic system and the rational use of energy, 
especially the optimization of air conditioning, pre-
vented the emission of 57.7 tons of CO2.
We will continue to join forces with other entities to 
place electric mobility on the local, regional, and 
national agenda by supporting the construction of 
the first electric bus prototype for the Integrated 
Mass Transport System of Cali (MIO), manufac-
tured through a public-private alliance between 

EPSA, the Cali Mayor's Office, Emcali, MAC John-
son Controls, Colcha S.A., and Creatti Labs.

We also strengthened the greenhouse gas in-
ventory process by following the GHG Protocol, 
and, to ensure the veracity of the information in 
this inventory, we submitted it to the ICONTEC for 
verification.

The results of our management are presented 
below:
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2011 2012 2013 2014
Direct GHG emissions No information 

available
4,188 2,713

Undergoing calculation
Indirect GHG emissions No information 

available
31,242 34,635

Direct and indirect emissions 
of GHG

No information 
available

35,430 37,347

1. All emissions were estimated based on emission factors, in accordance with the consumption of the emission sources.

2. For CO2: 

a. Fuels: emission factors for fuels in Colombia (FECOC, for the Spanish original), published by the Mining and Energy Planning Unit.

b. Energy: electricity emission factor calculated based on Colombian energy market information, published daily by XM Expertos

c. For CH4, N2O, HFCs, PFC and SF2, emission factors of the 2006 IPCC Guidelines for National Greenhouse Gas Inventories.

(G4-23) The data reported for 2012 show a variation with respect to those presented in the previous report, due to 
the fact that they were modified in accordance with the certification of the GHG inventory by ICONTEC. 
Emissions for 2014 will be calculated and certified in the first semester of 2015. As such, they are not included in 
this report. For the three survey years (2012, 2013 and 2014), the reduction and/or mitigation strategy of specific 
emissions will be developed. For the moment, we have general policies and guidelines.

Greenhouse Gas (GHG) Emissions, direct and indirect, 
in tons of CO2eq

(G4-EN15) (G4-EN16) 
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2011 2012 2013 2014

Domestic corporate flights No information available 48.9 48.4

Undergoing calculation

International corporate 
flights No information available 4 33.1

Ordinary waste generated 
in operation No information available 381.4 27.5

Paper consumption No information available 1,847.60 4,824.60

Total Scope 3 green-
house gas emissions in 
tons of CO2eq

No information available 2,281.90 4,933.50

Emission factors from the Ecoinvent 2.2 database contained in the Umberto for Carbon Footprint software.
Emissions for 2014 will be calculated and certified in the first semester of 2015. As such, they are not included in this report.
For the three survey years (2012, 2013 and 2014), the reduction and/or mitigation strategy of specific emissions will be developed. For the moment, we 
have general policies and guidelines.

(G4-EN17) 

Unit 2011 2012 2013 2014

(G4-EN15) Direct 
GHG emissions gr CO2eq No information 

available 4,187,966,786.77 2,712,661,849.87

Undergoing calculation

(G4-EN16) Indirect 
GHG emissions gr CO2eq No information 

available 31,241,735,024.00 34,634,731,968.00

Total emissions gr CO2eq No information 
available 35,429,701,810.77 37,347,393,817.87

Energy Generation GWh No information 
available 3,170 3,190.40

Carbon intensity in 
scope 1 gr CO2eq / KWh No information 

available 1.3 0.85

Carbon intensity in 
scope 2 gr CO2eq / KWh No information 

available 9.9 10.86

To calculate the intensity of GEI emissions, scopes 1 and 2 will be taken into account.
Emissions for 2014 will be calculated and certified in the first semester of 2015. As such, they are not included in this report.
For the three survey years (2012, 2013 and 2014), the reduction and/or mitigation strategy of specific emissions will be developed. For the moment, we 
have general policies and guidelines.

2011 2012 2013 2014 2015 Target

ODS emissions 
in metric tons of 

CFC-11

No information 
available 

No information 
available 0.0012 tons(1) 0.0034 tons

For 2015, 70% of the 
refrigerant used for EP-

SA's air conditioning 
units will be MO29.

Emissions for 2014 will be calculated and certified in the first semester of 2015. As such, they are not included in this report.
For the three survey years (2012, 2013 and 2014), the reduction and/or mitigation strategy of specific emissions will be developed. For the moment, we 
have general policies and guidelines.
NB: the company is currently setting the reduction target for 2015 though the decrease in the total installed R-FF refrigerant.

2011 2012 2013 2014 2015 Target

Total SF6 emissions No information 104 37.87 39.93 Manage 100% of SF6 
leaks detected

Greenhouse Gas (GHG) Emissions in Tons of CO2eq

Carbon Intensity

Emissions of Substances that Deplete the Ozone Layer

Emissions of atmospheric pollutants in kg

(G4-23) The information provided for 2013 in last year's report is different to that presented in 2014, since 
in 2013 the calculation was made using only the refrigerant the contractor had, and not the recharges 
made during the period.

(G4-EN18) 

(G4-EN20) 

(G4-EN21) 
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Where Are We Heading?

•  (G4-EN19)   In total, it is estimated that 
EPSA's portfolio of CDM power plants 
prevent the emission of 196,455 tons 
of CO2 each year.

•In the short term we will continue taking 
actions to reduce the intensity of GHG 
emissions.

•  The Company management will partic-
ipate in and report to the Carbon Dis-
closure Project and the Water Disclo-
sure Project.

•     We will seek to develop actions with 
stakeholders on the risks and opportu-
nities of climate change management.

•  We will begin implementation of the hy-
droclimatological network.

• We will continue with the water risk 
studies.

•  We will implement alternative energy 
projects in unconnected rural commu-
nities.
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9.11

Ecoefficiency

Actions related to the management of energy ef-
ficiency, effluents and sewage.

Clients
Communities
Environmental Authorities
Suppliers

• Social and environmental effects of the opera-
tion and the construction of operating assets.

• Accelerated loss of worth or obsolescence of 
operating facilities.

Ecoefficiency is a fundamental aspect in sustain-
able development, as it provides the Company 
with guidelines on efficient management of nat-
ural resources. As part of this commitment, we 
undertake comprehensive, proper management 
of our solid waste, emissions and discharges, 
and rationally consume water and energy.

The domestic consumption of water 
at hydroelectric power plants was re-
duced from 2013 by 16%.

What is 
it?

Stakeholders 
affected

Associated 
risk
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Our 2014 Management

•Water

We submit the actions and projects required to im-
plement Efficient Water Use Plans to the environ-
mental authorities in order to take actions aimed 
at reducing the consumption of water for domes-
tic use.

At the hydroelectric power plants, domestic 
water consumption decreased by 16% from 2013 
as a result of sanitary and housing improvements, 
the strengthening of the inspection and corrective 
maintenance program for water installations, and 
water distribution network repair and replacement. 
In addition, a new awareness-raising session on 
efficient water use was held with personnel at the 
hydroelectric power plants.
In addition, for the first time we measured our 
Company's water footprint, and based on the 
results obtained we will implement a strategy to 
continue with the sustainable management of this 
resource.

• Discharge

In 2014 the Company's domestic wastewater 
treatment systems had removal efficiencies of 
80%, in compliance with legal parameters.

(G4-EN26)  According to the environmental as-
sessment of the discharges at Río Cali, Prado, Alto 
Tuluá, Calima, Bajo Anchicayá, and the Yumbo 
headquarters, the discharge flows in those offices 
are less than those of the receiving water bodies, 
which guarantees that the impact generated by 
the discharge will be less due to the significant ca-
pacity of these sources to become incorporated.
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• Energy 

(G4-EN3)   Energy consumption was similar in 2012 
and 2013, while in 2014 there was a slight increase 
of 4% corresponding to the Company's operating 
needs, especially the Salvajina, Amaime and Bajo 
Anchicayá hydroelectric power plants; the last of 
these is the most representative, where a group 
of machines went from operating for a few hours 
to operating continuously. We conduct aware-
ness-raising campaigns on the subject of energy 
saving with maintenance and cleaning staff at the 
different plants.

• Waste products

(G4-EN23)    2,417.14 tons of waste were generat-
ed, of which 13.4% or 323.25 tons corresponded 
to hazardous waste that was appropriately man-
aged and disposed of; of this, 78% was used oils 
and scraps from transformers without PCB, which 
were sent to be exploited through recycling in oth-
er productive processes.

Management of hazardous
waste generated in 2014 (tons)

Incineration

40.48 

29.09

252.73

0.95

Others (used batteries
             and PCB waste)

Recycling

Security landfill

100% of hazardous waste was 
appropriately managed and disposed 
of.
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In the case of non-hazardous waste, which in-
cludes industrial waste, 2,093.89 tons were gener-
ated in 2014, of which 41% was exploited through 
recycling, 47% was destined for compost (mainly 
pruning waste), 3% was reused within the Com-
pany by areas other than those that had gener-
ated the waste; 5% of the waste was sent to the 
sanitary landfill authorized by the environmental 
authority and the remaining 3% was disposed of 
in duly licensed dumps.

We have drawn up the Comprehensive Solid Waste 
Management Plan (PGIRS, for the Spanish origi-
nal) and implemented activities and programs to 
assure their comprehensive management. More-
over, we undertook an assessment of temporary 
disposal sites and collection points for non-haz-
ardous waste, and a plan for strengthening waste 
classification.
We made progress on the Polychlorinated Biphe-
nyl (PCB) project, having reached the following 
targets:
•  Support of the Universidad del Valle project for 

the design and implementation of technology 
for detecting and eliminating PCB, which made 
progress in improving operating conditions by 
reducing hydrogen peroxide use through the 
replacement of one part hydrogen peroxide 
with one part organic fuel, and the separation 
of PCB present in oil. These results are key to 
cost reduction for applying the technology on 

Management of hazardous
waste generated in 2014 (tons)

Others (Wastewater plant
             sludge and debris)

61.14

865.82

990.00

67.20
109.73

Recycling 

Landfill

Composting

Reuse

an industrial scale.
•  Preparation of two reports to the Ministry of the 

Environment and Sustainable Development on 
the inventory of 17,669 machines.

•  Report to the Valle del Cauca Regional Autono-
mous Corporation (CVC), on 13,097 third par-
ty-owned machines in our networks.

•  Comprehensive PCB management seminar or-
ganized by EPSA, MADS, Unvalle, SENA and 
CVC,  with the participation of 100 people.

Based on the measurement and monitoring 
schemes, improvements to the environmental per-
formance indicators were achieved.

Our energy consumption and waste manage-
ment performance is presented below.

97% of the non-hazardous waste gen-
erated by the Company was exploited.
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2011 2012 2013 2014

    Electricity generated (2) (3) 0.0 0.0  26.5 7,767.5 

    Electricity purchased 37,080.0 34,092.0 48,015.5 45,587.9

Total electricity 37,080.0 34,092.0 48,041.9 53,355.5

    Consumption of diesel fuel (4) 678.9 7,859.2 14,527.7 23,740.7

    Diesel consumption (if it is differen-
tiated from diesel fuel)

 0.0 24.5  0.0  0.0

    Gasoline consumption (5) 512.3 5,366.9 11,823.7 18,963.7

    Consumption of industrial oil  0.0 1,399.9  0.0 0.0 

    Consumption of GLP (6) 304.8 297.4 707.5 2.0

Direct primary energy acquired from 
non-renewable sources (fuels)

1,496.0 14,947.9 27,058.9 42,706.4

Total energy consumption 38,576.0 49,039.9 75,100.9 96,061.9
(1)The total energy consumption figures are not comparable year-on-year, given that the basis on which they have been calculat-

ed has been expanded, and the consumption measurement methods improved.

(2)In 2013, only energy produced by solar panels at the headquarters in Yumbo that started up in December was reported, and 

for 2014 energy generated by the panels was reported, and the indicator has been adjusted to include the electricity generated 

and consumed by the Company.

(3)Conversion factor 1 MWh = 3.6 GJ.

(4)Conversion factor used, as per the protocols of the G3.1 indicators: Environment Gallon of fuel oil Gl = 0.144

(5)Conversion factor used, as per the protocols of the G3.1 indicators: Environment 

US Gallon GI = 0.125

(6)Propane gas density = 0.535 Kg/lt (Document located in “Soportes” folder, inside the “04 Informe GRI” folder. Calorific value 

= 123.88 Mj/m3 (FECOC application).

 (G4-22)  The figure for electricity generated in 2013 was modified in this report, given that: (i) there was 
an inputting error in which 62,118 was reported instead of 62.11; and (ii) the total energy that was not 
purchased for the consumption of the headquarters in Yumbo was taken as the basis for the calculation, 
when only energy generated by the solar panels should have been included.

(G4-EN3)

2011 2012 2013 2014

Total energy consumption in GJ 38,576 49039.9 75,100.9 96,061.99

Energy sold in GWh 4,277.6 3,170.3 3,190.4 3,323.3

Energy Intensity in GJ/kWh (1) 9.0E-06 1.5E-05 4.3E-05 2.9E-05
(1) The types of energy included in the energy intensity calculation are: direct primary energy acquired from 

non-renewable sources (fuels), electricity generated by solar panels, consumed electricity generated by the 

Organization, and purchased electricity. The energy sold corresponds to the data reported by XM.

(G4-23)  Total reported energy consumption in 2013 is adjusted in this report in consider-
ation of the change to the indicator (G4-EN3) on energy generated for self-consumption.

Energy Consumption inside the Organization, expressed in Gigajoules (GJ) (1)

Energy Intensity

(G4-EN5)
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Reduction in 
energy consump-

tion in J

State whether 
electricity or 

thermal energy
Target 

Replacement of 25 incandescent bulbs for emergency 
lighting of 60 W with LED lights of 6.5 W, with half an hour 
of consumption per month calculated. The saving was 
reported in the last three months.

7,200,000

Electricity 

Implementation of three 
photovoltaic projects In 

Valle del Cauca.
Implementation of three 

energy efficiency projects 
in the industrial sector of 

Valle del Cauca.
(Hybrid) Energy 

solution project in an 
unconnected area 
of Punta Soldado, 

Buenaventura.

Change of auxiliary service transformer at the Yatacué 
canteen with one that runs on vegetable oil; the no-load 
losses and load is calculated to be 10 W less than the 
previous transformer. The savings are reported for the last 
four months.

3,600,000

Cable Tunnel: substitution of 16 halide metal lamps of 250 
W for emergency exit lighting with eight LED reflectors 
of 50 W; the consumption was calculated by taking into 
account that this area remained lit 24 hours per day 
throughout the last three months.

27,993,600,000

Surge Shaft: substitution of sixteen 20 W energy-saving 
lamps for tunnel lighting with eight 50 W reflectors; the 
circuit was improved so that it only switches on when per-
sonnel are present in the area. Consumption was calculat-
ed by taking into account that inspections were conduct-
ed for two hours per week over the last three months.

2,453,760,000

Valve Chamber: substitution of 25 energy-saving lamps 
of 20 W for 24-hour tunnel lighting with 15 LED reflectors 
of 50 W; the circuit was improved so that it only switches 
on when personnel are present in the area. Consumption 
was calculated by taking into account that inspections 
were conducted for two hours per week over the last three 
months.

2,548,800,000

Emergency Lighting: substitution of 40 energy-saving 
lamps of 20 W with 40 LED lamps of 6.5 W; the consump-
tion was calculated by taking into account that 85% of the 
lighting remained switched on throughout the last month.

1,189,728,000

Replacement of three 250 W mercury lamps with 90 W 
LED lamps. Consumption of previous lamps: 3*250= 750 
W; Consumption of new lamps: 3*90= 270 W; reduction in 
consumption of: 480 W; reduction in annual consumption: 
5,750 KWh.

7,556,400,000

Energy optimization in air conditioning system at Yumbo building: the 
program implemented from mid-2013 for the automation of air con-
ditioning systems took the following actions in 2014: adjustment of 
chiller operating times; implementation of odometer and a shutdown 
schedule in the air conditioning units in the auditorium; prohibition 
of the use of the central air unit on weekends; and preparation of 
a training room with a packaged terminal air conditioner for use on 
weekends, adjustment of chiller water temperatures, and adjustment 
of the handler thermostats.
The decrease in 2014 from 2013 was 2.9% (66,610 kwh).

239,796,000,000

In 2014, four 400 W - 200 volt reflectors were replaced 
with four 150 W LED reflectors in the Riofrío II power-
house.
There will be a decrease in energy consumption in 2015.

 

We replaced 15 sodium lamps of 150 W - 220 volt with 
reflectors of 100 W - 220 volt in the vicinity of the Riofrío I 
and El Rumor power plants.
There will be a decrease in energy consumption in 2015.

 

Total 281,549,088,000   

(G4-EN6)

Reduction in Energy Consumption Due to Efficiency Improvements and Initiatives
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As part of the strategic plan's objectives, our 
target is the development of new products asso-
ciated with the development of new alternative 
sources, utilizing the incentives of Law 1715 of 
2014 which regulates the integration of alternative 
renewable energy to the National Electrical Grid 
and establishes incentives for investment in effi-
cient energy management, as well as the promo-
tion of energy generation using alternative renew-
able sources such as solar, wind, biomass, small 
hydroelectric power plants and distributed energy 
generation.

Reduction in energy 
consumption (J)

Target 2014 (J)

Ciudad Santa Bárbara photovoltaic 
energy pilot project

2,962,800,000.00 13,896,000,000.00

Installation of a photovoltaic system of 51.1 kWp to supply energy to the common zones of a residential 
unit. Energy production began on December 4, 2014. It is estimated that the emission of 10.2 tons of 
CO2eq will be avoided annually through this project.

(G4-EN7)

Energy Efficiency of EPSA Products and Services in 2014. 
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2011 2012 2013 2014

Total waste generated in the Organization 501.94 2,338.16 3,128.86 2,417.14

Total hazardous waste by disposal method 167.84 207.57 103.18 323.25

Reuse 0 15.57 0 0

Recycling (1) 0 36.79 15.75 252.73

Composting 0 0 0 0

Burning (1) 20.25 47.29 60.04 40.48

Deep well injection 0 0 0 0

Sanitary landfill 0 0 0 0

Secure landfill (1) 0 0 0 0.95

On-site storage 0 0 0 0

Other (1) 147.59 107.92 27.39 29.09

Total non-hazardous waste by disposal 
method

334.1 2,130.59 3,025.69 2,093.89

Reuse (1) 60.92 1,388.19 502.19 61.14

Recycling (1) 5.54 33.21 1,161.62 865.82

Composting (1) 0 0 593.38 990

Recovery (including energy value) 0 0 0 0

Incineration 0 0 0 0

Deep well injection 0 0 0 0

Sanitary landfill (1) 267.64 681.03 49.06 109.73

Secure landfill 0 0 0 0

On-site storage 0 0 0 0

Other (1) 0 28.16 719.44 67.2
(1)The waste disposal method was determined according to the procedure defined by the Company for the handling and disposal 

of solid waste.

Target: The Organization has not established goals for this indicator.

(G4-EN23)

Management of waste in tons
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(G4-EN25) We did not transport hazardous waste 
internationally in 2014.

2011 2012 2013 2014

Weight of hazardous waste transported from the Organiza-
tion to external sources or suppliers external to the Organi-
zation (1)

0 0 27.387 3.88

Total hazardous waste transported domestically or interna-
tionally (2)

0 0 27.387 3.88

Total hazardous waste generated in the Organization 167.841 207.57 103.18 323.25

Percentage of hazardous waste transported  
internationally

0% 0% 26.5% 0%

(1) The waste has been deposited in LITO (Colombia)'s warehouses in order to be processed for export.

(2) Transported domestically.

Figures expressed in tons.

Hazardous Waste Under the Basel Convention
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Where Are We Going?

We have the following plans for the short 
and medium term:

• We will continue implementing mea-
sures that aim to reduce losses by de-
vising Efficient Water Usage and Sav-
ing Plans. 

• We will reduce the domestic consump-
tion of water by 6% at the hydroelectric 
power plants in operation. Baselines 
will be prepared for Cucuana, Alto and 
Bajo Tuluá, the substations, and the 
headquarters.

• We will supply the Universidad Autóno-
ma with clean energy for 25 years, 
based on a 152 kWp-capacity photo-
voltaic system.

• We will execute projects in residential 
complexes, with potential for installa-
tion in 1,000 homes. This will enable the 
development of projects in the residen-
tial sector, supermarkets and shopping 
malls in Palmira, Cali, Tuluá, Sincelejo, 
Medellín, Baranoa and Barrancaber-
meja.

• We will bring energy solutions to com-
munities in Punta Soldado and Bajo 
Calima to increase hours of service and 
reduce costs and fossil fuel usage.

• We will continue to support the lighting 
systems optimization project and Cen-
telsa's energy efficiency program.
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9.12
Regulation

Follow-up, monitoring and management of the 
that arise from legal requirements implemented 
by relevant authorities.

Associations and Professional Groups
Government Entities
Environmental Authorities

• Changes in energy regulation in Colombia that 
adversely affect the operation of the assets, 
their profitability, or the subsequent continuity 
of the business.

•  Social and environmental effects in the opera-
tion and construction of operating assets.

• The inability to restore operations related to 
providing public utilities or delays in respond-
ing to demand.

Decision-making outside the governance, ethics 
and transparency guidelines.

The electricity business in Colombia is highly 
regulated and changes to current regulations 
can impact our results, which makes this a ma-
terial issue to the Company. At EPSA, not only 
do we work to strictly comply with regulations, 
but we are also active and promote permanent 
spaces of interaction with the regulator through 
the different professional groups in which we 
participate.

We are ever vigilant of the applicable regu-
lations, ongoing monitoring proposals for mod-
ification to the market rules issued by the reg-
ulator, with a view to identifying, in advance, 
possible impacts to the viability of the business 
and new opportunities for the Company.

With regard to regulated revenue, we control 
the management process of the remuneration 
from energy transmission and distribution as-
sets, as well as the approval of regulated sales 
rates established by the CREG. 

What is 
it?

Stakeholders 
affected

Associated 
risk
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Our 2014 Management

In 2014, we worked in coordination with the Na-
tional Association of Public Utilities and Commu-
nications Companies (Andesco) and the Colombi-
an Association of Energy Distribution Companies 
(Asocodis), to carry out studies on compensation 
methodologies and rates of return for the regulat-
ed activities, among other topics, which allowed 
us to contribute to the analysis being carried out 
by the regulator for the definition of a new rate pe-
riod for energy distribution.

We actively participate:

• In the studies and analyses proposed by the 
industrial sector on service provision costs 
and their impacts on Colombia's economy

• In the Latin America-wide referencing of en-
ergy fees applied.

• In coordination with the associations Acol-
gen and Andesco, we actively participated in 
the discussion process on regulations relat-
ing to the reliability scheme, the Statute for 
Shortage Risk Situations, and the first steps 
in the regulation of Law 1715 of 2014, which 
incentivizes the integration of alternative re-
newable energy and management of the de-
mand, which are key for the development of 
new energy products.

• In the discussions, proposals and analyses 
on changes and impacts to the revenue of 
energy distribution and sales companies re-
sulting from the application of the new rate 
period, in response to the proposal present-
ed by the regulator and the proposals made 
by the companies of the sector.

As part of the regulatory management pro-
cess, we verified that the regulations issued in 
2014 were being adequately implemented within 
the Company's processes. To this end, we draft-
ed a plan for confirmation of compliance with the 
service quality system, and a costs and expenses 
report for the Superintendence of Residential Pub-
lic Utilities. In this way, we undertook the exter-
nal audit of management and results and the au-
dit of administration, operation and maintenance 
costs, carried out by third parties, who verified the 
quality and accuracy of the information supplied, 
assessed other aspects of the Company's man-
agement, and awarded us the lowest risk rating, 

in consideration of our solidity, financial leverage, 
and operating performance.

The regulatory management processes that we 
undertake are part of our quality management sys-
tem and are continually assessed by way of inter-
nal audits and internal and external quality audits.

We assessed the Company's regulatory man-
agement by following up the indicators in the 
Balanced Scorecard; we achieved 100% compli-
ance in the regulatory commitments that assess 
timeliness in the response to requirements. This 
was also the case for the management of the eco-
nomic impacts of regulation, since the changes 
generated in 2014 did not affect the Company's 
revenue, making progress with regard to the goal 
of becoming a reliable and proactive voice in deal-
ings with government entities in order to promote 
appropriate regulatory development, which is an 
objective that is aligned with the Company's stra-
tegic plan.

On account of our commitment to the regu-
lations, in 2014 there were no significant fines or 
penalties in any of the administrative or operating 
management areas.
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 2011 2012 2013 2014

Significant business fines
COP 

40,705,600
0 0 0

Significant commercial fines 0 0 0 0

Significant environmental fines 0 0 0 0

Significant labor fines 0 0 0 0

Total significant fines
COP 

40,705,600
0 0 0

Subject 2011 2012 2013 2014
Significant business fines 1 0 0 0

Significant commercial fines 0 0 0 0

Significant environmental fines 0 0 0 0

Significant labor fines 0 0 0 0

Non-monetary business penalties 6 6 0 0

Non-monetary commercial penalties 0 0 0 0

Non-monetary environmental penalties 0 0 0 0

Non-monetary labor penalties 0 0 0 0

Total non-monetary fines and penalties 7 6 0 0

(SO8, EN29)

(SO8, EN29)

Number of Penalties and Fines

Monetary Value of Fines
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Where Are We Heading?

In 2015, key issues will be the develop-
ment of regulations, especially those for 
the compensation of energy transmission, 
distribution and sales activities, the devel-
opment of the organized contract market 
and changes to the wholesale market. In 
this regard:

• We will monitor and quantify the eco-
nomic impacts and contribute propos-
als to achieve appropriate regulatory 
development of the new rate period and 
the design and presentation of studies 
relating to energy distribution charges 
that will define the revenue from this 
activity for the next five years.

• We will work to ensure that the ap-
proval process of the new energy sales 
charges for the regulated market is 
conducted appropriately. 

• We will analyze the proposals for mod-
ification of the market rules that the 
CREG  currently has in place for the 
energy generation business, such as 
the definition of a new long term ener-
gy procurement scheme, changes to 
the Reliability Charge.

• We will continue with the development 
of the rules for energy generation using 
alternative renewable energy sources, 
which are key to the sustainability of 
the business.
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10 Recognitions

Panoramic view, EPSA headquarters
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Recognitions and Certifications
• The Regional Energy Integration Commission, 

(CIER, for the Spanish original) granted us an 
international award for being the company 
with the best progress regarding the results of 
the residential customer satisfaction survey, in 
which 72 companies from 15 countries in Latin 
America participated.

• The National Accreditation Organization of Co-
lombia (ONAC, for the Spanish original) moni-
tored us and renewed our accreditation for the 
ISO 17025:2005 standard, for the Electricity 
Meters Laboratory. 

• The Valle del Cauca Regional Autonomous 
Corporation, (CVC, for the Spanish original) 
awarded us the Golden Hawk for the research 
project we are undertaking alongside the Uni-
versidad del Valle on PCB detection and elimi-
nation.  

• The company Great Place to Work® rated us 
as one of Colombia's best workplaces, ranking 
us at 12th place out of 270 companies repre-
senting different economic sectors in the coun-
try, in line with their measurement criteria.

• For the sixteenth year in a row, Fitch Ratings 
Colombia S.A. ratified our AAA and F1+ rating 
for our Issuance and Placement Program of 
Bonds and Commercial Papers.

• The Colombian Institute of Technical Standards 
and Certification (ICONTEC, for the Spanish 
original) renewed our certification for the ISO 
9001:2008 standard, and monitored us so as to 
maintain accreditation for the ISO 14001:2004 
standard. 
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11 Appendices

Río Bravo, Calima El Darién
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External Audit Report

External Audit of the Empresa de Energía del Pacífico S.A. E.S.P. 2014 Comprehensive 
Report (EPSA)

Scope of our work

We have audited the content presented in EPSA's 2014 Comprehensive Report based on 
the Global Reporting Initiative (GRI) G4 sustainability reporting guidelines. 

Verification standards and processes

We have performed our work in line with the ISAE 3000 - International Standard on Assur-
ance Engagements Other than Audits or Reviews of Historical Financial Information issued 
by the International Auditing and Assurance Standard Board (IAASB) of the International 
Federation of Accountants (IFAC).
Our audit consists of questioning Management, as well as other areas within EPSA that 
have participated in preparing the Comprehensive Report and in applying certain analyti-
cal procedures and audit tests on samplings as described below:

• We interviewed EPSA personnel to learn about the management principles, systems 
and approaches applied in preparing this report.

• We analyzed how the report content, structure and indicators were defined through 
the materiality exercise in line with GRI G4 method suggestions.

• We  assessed the processes used in collecting and validating the data presented in 
this Report.

• We verified findings by testing selected samplings and reviewing evidence of quan-
titative and qualitative data corresponding to GRI indicators and Company indicators 
included in the integrated report. We also validated appropriate collection using data 
supplied by EPSA's sources of information.

Confirmation that the Comprehensive Report was prepared in line with GRI G4 meth-
odology  in the Essential and Core version.

General aspects
It was confirmed that the report is prepared in line with the essential requirements for the 
GRI G4 general aspects. The G4-1 to G4-34 and the G4-56 indicators were reported. The 
Company also reported the following indicators, which are in addition to the indicators 
required for the essential option: G4-35 to G4-53 and G4-57 to G4-58.

Specific aspects
We reviewed the management approach and GRI and Company indicators for 10 material 
aspects (See Annex 1)

Responsibilities of EPSA 
Management and Deloitte

• The 2014 Comprehensive Report 
preparation and its content are the 
responsibility of the Company, which 
is also responsible for defining, adapt-
ing and maintaining management and 
internal audit systems used to collect 
information.

• Our responsibility is to submit an exter-
nal audit report based on procedures 
applied in our audit.

• This report has been prepared exclu-
sively in the interest of the Company 
as agreed in the terms of our service 
proposal. We will not be held respon-
sible by any third parties whatsoever 
other than Company Management.

• Our work was performed in line with 
external audit standards required by 
the Code of Ethics of the International 
Federation of Accountants (IFAC). 

• The scope of the limited audit is sub-
stantially less than that of a complete 
audit. Therefore, we have not provided 
an audit opinion regarding the Com-
prehensive Report

DELOITTE & TOUCHE LTDA. 

Jorge Enrique Múnera D.

Partner

Bogotá, March 2015

Deloitte & Touche Ltda.
Edificio Corficolombiana
Calle 16 Sur 43 A-49 Floors 9 and 
10
P.O. Box 404
TIN 860.005.813-4
Medellín
Colombia

Telephone: +57(4) 313-8899
Fax: +57 (4) 313-3225 
www.deloitte.com.co

A member firm of
Deloitte Touche Tohmatsu

Audit.Tax.Consulting.Financial.Advisory
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Conclusions

In consequence of our audit, no aspect was manifested that leads us to believe the Comprehen-
sive Report contains significant errors or that it was not prepared in line with the Global Reporting 
Initiative (G4) essential elements sustainability reporting guidelines.

Recommendations

Additionally, we have presented our recommendations with respect to areas where EPSA can im-
prove to consolidate processes, programs and systems related with sustainability management. 
The most relevant recommendations are:

• Position relevant topics within EPSA as mechanisms to help strengthen and mobilize the Or-
ganization's sustainability management.

• Periodically verify key sustainability indicators, which will help strengthen the consolidation 
process and generate evidence of the indicators included in the Report.

ANNEX 1

Material Issues GRI and/or EPSA's Company Indicators

Corporate Governance, Ethics and Transpar-

ency
SO3, SO4, SO5

Client management PR5, PR8, PR9

Socio-environmental Management EN31, SO1, EC7, EC8

Availability of energy resources EN8, EN10

Eco-efficiency EN3, EN6, EN22, EN23, EN26

Climate change and management of emissions EN15, EN16, EN20

Human Management EC6, LA3, LA5, LA6, LA9, LA11, LA13

Company Indicators. Work environment survey 

results

Supplier Management
EN32, EN33, LA14, LA15, SO9, SO10, HR10, 

HR11

Regulation EN29, SO8

Economic performance EC4

ANNEX 2 Declaration of Independence 

Deloitte is one of the top companies in providing professional services in auditing, taxes, consultan-
cy and financial and sustainability advice to public and private organizations in various industries. 
With a global network of member Firms in more than 185 countries, Deloitte provides its clients 
with world-class capacities and high-quality services. Approximately 210,000 professionals are 
committed to its excellence standards. 

We hereby confirm our independence from EPSA. All our employees make annual updates to the 
Ethics Policy where we publicly declare that we have no conflict of interest with EPSA, its subsid-
iaries and its stakeholders.
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GRI Index for the essential option «in compliance»
with the G4 Guide - EPSA 

* Comparable to the Principles of the Global Compact
** Indicators subject to external verification by Deloitte & Touche Ltda. See corresponding verification report on page 261

General Standard Disclosures

Indicator description Response Page(s)

Strategy and analysis

G4-1(**)
Statement on the importance of sustainability to 
the Organization and its strategy for addressing 
it.

√ 7, 19

G4-2(**) Description of the main effects, risks and oppor-
tunities. √ 16, 69

Organizational Profile

G4-3(**) Name of the Organization. √ 5

G4-4(**) Most important brands, products and services. √ 10, 54, 57, 62

G4-5(**) Location of the headquarters.

EPSA's headquar-
ters are located at 
Calle 15 No. 29B-30 
Autopista Cali-Yum-
bo, Colombia.

√ -

G4-6(**)
Report the countries where the Company has 
significant operations or that are specifically rele-
vant to sustainability topics.

The company oper-
ates in Colombia. √ 10

G4-7(**)
Nature of ownership and legal status. Limites Company, 

Public Utilities Com-
pany.

√ 10, 13

G4-8(**)
Report the markets served (including geographic 
breakdown, sectors served, and types of clients/
beneficiaries).

√ 10, 63

G4-9(**) Scale of the organization. √ 10, 107

G4-10(*)(**) Number of employees by employment contract 
and gender. √ 107 6

G4-11(*)(**) Percentage of employees covered by collective 
bargaining agreements. √ 107 3

G4-12(**) Describe the organization's supply chain. √ 123

G4-13(**)

Report any significant change during the report-
ing period regarding size, structure, ownership or 
supply chain.

There were no signif-
icant changes in the 
structure during the 
reporting period. 

√ -

G4-14(*)(**) Indicate how the Organization addresses the 
precautionary principle. √ 81, 133 7

G4-15(**)
Make a list of the charters, principles or other 
external economic, environmental or social ini-
tiatives.

√ 5
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G4-16(**) List the Organization's memberships in associ-
ations. √ 74

Material Aspects and Boundaries

G4-17(**) List entities included in the Organization's con-
solidated financial statements. √ 5

G4-18(**) Explain the process for defining the report and 
aspect boundaries. √ 67

G4-19(**) List the material aspects. √ 66

G4-20(**) Report the boundary for each material aspect. √ 68, 69

G4-21(**) Report the boundary for each material aspect 
outside the Organization. √ 69

G4-22(**)
Report the effect of any restatements of informa-
tion provided in previous reports and the reasons 
therefore.

√ 134, 152

G4-23(**)
Report significant changes from previous reports 
in the scope and aspect boundaries. √

88, 93, 94, 103, 
123, 124, 145, 

146

Stakeholder Engagement

G4-24(**) List the stakeholders engaged by the Organiza-
tion. √ 73

G4-25(**) Report the basis for the selection of stakehold-
ers. √ 71

G4-26(**) Report the Organization's approach to stake-
holder engagement. √ 71

G4-27(**) Report the key topics or concerns that have been 
raised through stakeholder engagement. √ 71

Report Profile

G4-28(**) Reporting period. √ 5

G4-29(**)
Date of the most recent previous report. The date of the last 

report is January 1 to 
December 31, 2013.

√ -

G4-30(**) Reporting cycle. The report is submit-
ted on a yearly basis. √ -

G4-31(**) Provide the contact point for questions. √ 5

G4-32(**) Report the option <<in compliance>> with the 
guidelines selected by the Organization. √ 5

G4-33(**)
Report the Organization's policy and current 
practices with regard to seeking external assur-
ance for the report.

√ 5

Government

G4-34(**) Report the governance structure of the Organi-
zation. √ 36, 40

G4-35(**)

Describe the process by which the highest gov-
ernance body delegates authority in senior man-
agement and certain employees for economic, 
environmental and social topics.

√ 43, 46

G4-36(**)
Report whether the Organization has senior man-
agement positions with responsibility for eco-
nomic, environmental or social topics.

√ 46
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G4-37(**)

Describe the process of consultation between 
stakeholders and the highest governance body 
on economic, environmental and social topics. If 
consultation is delegated, indicate to whom and 
describe the processes to exchange information 
with the highest governing body.

√ 46

G4-38(**) Report the composition of the highest gover-
nance body and its committees. √ 40

G4-39(**)

Indicate whether the Chairman of the highest 
governance body is also an executive officer. If 
so, describe his/her executive duties and the rea-
sons for this arrangement.

√ 40

G4-40(**) Report appointment and selection processes for 
the highest governing body and its committees. √ 43

G4-41(**)

Report processes in place for the highest gov-
ernance body to ensure conflicts of interest are 
avoided and managed.  Indicate whether the 
conflicts of interest are reported to stakeholders.

√ 46

G4-42(**)

Report the highest governance body’s and senior 
executives’ roles in the development, approv-
al, and updating of the Organization’s purpose, 
value or mission statements, strategies, policies 
and goals related to economic, environmental 
and social impacts.

√ 46

G4-43(**)

Report measures taken to develop and enhance 
the highest governance body's collective knowl-
edge of economic, social and environmental top-
ics.

√ 43

G4-44(**)
Report the processes for assessment of the 
highest governance body’s performance with re-
spect to governance.

√ 43

G4-45(**)

Report the highest governance body’s role in the 
identification and management of economic, en-
vironmental and social impacts, risks and oppor-
tunities.  Include the highest governance body’s 
role in the implementation of due diligence pro-
cesses. 

√ 46

G4-46(**)

Report the highest governance body’s role in re-
viewing the effectiveness of the Organization’s 
risk management processes for economic, envi-
ronmental and social topics.

√ 46

G4-47(**)
Report the frequency of the highest governance 
body’s review of economic, environmental and 
social impacts, risks and opportunities.

√ 46

G4-48(**)

Report the highest committee or position that 
reviews and approves the Organization’s sus-
tainability report and ensures that all material As-
pects are covered.

√ 5

G4-49(**) Report the process for communicating critical 
concerns to the highest governance body. √ 46

G4-50(**)
Report the nature and number of critical con-
cerns communicated to the highest governance 
body.

√ 45

G4-51(**) Describe the remuneration policies for the high-
est governing body and senior management. √ 47
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G4-52(**) Describe the processes for determining remuner-
ation. √ 47

G4-53(**)

Report how stakeholders’ views are sought and 
taken into account regarding remuneration, in-
cluding the results of votes on remuneration pol-
icies and proposals, if applicable.

√ 47

Ethics and Integrity

G4-56(*)(**) Describe the Organization's values, principles, 
standards and regulations. √ 78 10

G4-57(*)(**)
Report the internal and external mechanisms for 
seeking advice on ethical and lawful behavior, 
and matters related to organizational integrity.

√ 78 10

G4-58 (*)(**)

Report the internal and external mechanisms for 
reporting concerns about unethical or unlawful 
behavior, and matters related to organizational 
integrity, such as escalation through line man-
agement, whistleblowing mechanisms or ho-
tlines.

√ 78 10

Specific Standard Disclosures: material aspects

Indicator description Response Page(s)

Material aspect 1: governance, ethics and transparency

G4-DMA Disclosure on Management Approach (DMA) 78

G4-SO3(**)
Number and percentage of operations assessed 
for risks related to corruption and significant 
risks identified.

√ 79

G4-SO4(**) Communication and training on anti-corruption 
policies and procedures. √ 79

G4-SO5(**) Confirmed cases of corruption and actions tak-
en. √ 80

G4-SO6 Value of political contributions, by country and 
recipient. 80

G4-SO7
Number of legal actions related to anti-compet-
itive behavior and monopoly practices and their 
outcomes.

80

Material aspect 2: risk management

G4-DMA Disclosure on Management Approach (DMA): Di-
saster/emergency planning and response. 82

Own indicator Description of the main risks identified. 83

Material aspect 3: economic performance

G4-DMA Disclosure on Management Approach (DMA). 82

G4-EC1 Direct economic value generated and distribut-
ed. 86

G4-EC4(**) Financial assistance from government entities. √ 87

Material aspect 4: availability of energy resources

*G4-DMA Disclosure on Management Approach (DMA) 93 7-8-9

G4-EN8(*)(**) Total water intake by source. √ 93, 94 7-8-9
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G4-EN9(*) Water sources significantly affected by water in-
take. 94 7-8-9

G4-EN10(*)(**)
Percentage and total volume of water recycled 
and reused.

Total water volume 
recycled and reused 
in 2014 is zero.

√ - 7-8-9

Material aspect 5: human management

G4-DMA Disclosure on Management Approach (DMA) 97

G4-EC3

Coverage of the Organization's defined benefit 
plan obligations.

The Company has 
a provision to pay 
the obligations of its 
benefit plan, in ex-
cess of COP 4,561 
million for the effects 
of retirement pen-
sions.

-

G4-EC5

Ratios of standard entry level wage by gender 
compared to local minimum wage at significant 
locations of operation.

In the Company, 
there is no significant 
percentage of em-
ployees for whom re-
muneration is linked 
to regulations relat-
ing to the minimum 
monthly wage in 
Colombia. The mini-
mum wage within the 
Company is greater 
than that established 
by Colombian legis-
lation.

-

G4-EC6(**)
Percentage of senior management hired from the 
local community at significant locations of oper-
ation.

√ 108

G4-LA1(*)
Total number and rate of new employee hires and 
employee turnover, by age group, gender and re-
gion.

108, 109 6

G4-LA2(*)
Benefits provided to full-time employees that are 
not offered to temporary or part-time employees, 
by significant locations of operation.

97 6

G4-LA3(*)(**) Return to work and retention rates after parental 
leave, by gender. √ 109 6

G4-LA4(*)

Minimum notice periods regarding operational 
changes, including whether they are specified in 
the collective agreements.

At EPSA, we have 
channels for period-
ic communication 
with employees and 
their representatives, 
through which rel-
evant aspects and 
changes that may in-
volve them are com-
municated.

- 3-6

G4-LA5(**)

Percentage of employees represented in formal 
joint management-employee health and safety 
committees that help monitor and advise on oc-
cupational health and safety programs.

√ 103
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G4-LA6(**)

Type of injury and rates of injury, occupational 
diseases, lost days, and absenteeism and num-
ber of work-related fatalities, by region and by 
gender.

√ 98, 99, 100, 101

G4-LA9(*)(**) Average hours of training per year per employee 
by gender and by employee category. √ 106 3-6

G4-LA10(*)

Programs for skills management and lifelong 
learning that support the employability of em-
ployees and assist them in managing career 
endings.

106 6

G4-LA11(*)(**)
Percentage of employees receiving regular per-
formance and career development reviews, by 
gender and by professional category.

√ 105 6

G4-LA12(*)

Composition of governance bodies and break-
down of employees by professional category, 
gender, age group, minority group membership 
and other diversity indicators.

107, 109 6

G4-LA13(*)(**) Ratio of basic salary of women to men, by signif-
icant locations of operation. √ 110 6

G4-EU15
Percentage of employees eligible to retire in the 
next 5 and 10 years broken down by job category 
and by region.

110

G4-EU17
Days worked by contractors and subcontractors 
involved in construction, operation and mainte-
nance activities.

103

G4-EU18
Percentage of contractors and subcontractors 
that have undergone relevant health and safety 
training.

103

Material aspect 6: client management

G4-DMA Disclosure on Management Approach (DMA) 111

G4-PR1
Percentage of significant product and service 
categories for which health and safety impacts 
are assessed for improvement.

113

G4-PR2

Number of incidents of non-compliance with 
regulations and voluntary codes concerning the 
health and safety impacts of products and ser-
vices during their life cycle, by type of outcomes.

113

G4-PR5(**) Results of surveys measuring client satisfaction. √ 112

G4-PR8(**)
Number of substantiated complaints regarding 
breaches of client privacy and losses of client 
data.

√ 113

G4-PR9(**)

Monetary value of significant fines for non-com-
pliance with regulations concerning the provision 
and use of products and services.

There were no sig-
nificant sanctions or 
fines during the re-
porting period.

√ -

G4-EU25

Accidents and fatalities of the public in which 
Company assets were involved, including judi-
cial rulings, agreements and legal cases relating 
to diseases.

During the reporting 
period, there were 
nine cases associat-
ed with the Compa-
ny's electric power 
generation assets.  
This does not include 
direct or indirect em-
ployees.

-
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G4-EU26 Percentage of the population without service in 
distribution or licensed service areas. 114

G4-EU27
Number of residential counterclaims due to 
non-payment, by duration of the disconnection 
and regulatory regime.

113

G4-DMA Provision of Information. 111

G4-EU3 Number of residential, industrial, institutional and 
commercial customer accounts. 63, 112

Material aspect 7: innovation

G4-DMA Disclosure on Management Approach (DMA) 118

G4-DMA Research and Development. 119

Own indicator Description of new innovation initiatives. 119

Material aspect 8: Supplier Management

G4-DMA Disclosure on Management Approach (DMA) 123

G4-EN32(*)(**) Percentage of new suppliers screened using en-
vironmental criteria. √ 125 7-8-9

G4-EN33(*)(**)
Significant actual and potential negative environ-
mental impacts in the supply chain and actions 
taken.

√ 125 7-8-9

G4-LA14(*)(**) Percentage of new suppliers screened using la-
bor practice criteria. √ 125 4-5-6

G4-LA15(*)(**) Significant actual and potential impacts for labor 
practices in the supply chain and actions taken. √ 125 4-5-6

G4-SO9(*)(**) Percentage of new suppliers screened using cri-
teria for impacts on society. √ 125

G4-SO10(**) Significant actual and potential negative impacts 
on society in the supply chain and actions taken. √ 125

G4-HR10(*)(**) Percentage of new suppliers screened using hu-
man rights criteria. √ 125 1-2

G4-HR11(*)(**)
Significant actual and potential negative human 
rights impacts in the supply chain and actions 
taken.

√ 125 1-2

Material aspect 9: Socio-environmental Management

G4-DMA Disclosure on Management Approach (DMA) 129

G4-EN31(*)(**) Environmental protection expenditures and in-
vestments by type. √ 132 7-8-9

G4-EN34(*)(**)
Number of grievances about environmental im-
pacts filed, addressed and resolved through for-
mal grievance mechanisms.

134 7-8-9

G4-SO1(**)
Percentage of operations with implemented local 
community engagement, impact assessments 
and development programs.

√ 141

G4-SO2 Operations with significant actual and potential 
negative impacts on local communities. 133

G4-SO6 Value of political contributions, by country and 
recipient. 80

G4-EC7(**) Development and impact of infrastructure invest-
ments and types of services. √ 129

G4-EC8(**) Significant indirect economic impacts and the 
scope thereof. √ 123, 140
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G4-EC9 Proportion of spending on local suppliers at sig-
nificant locations of operation. 123

G4-EU5 Allocation of CO2e subsidies, by carbon trading 
framework. 132

G4-EU22
Number of persons economically or physically 
displaced and their compensation, by type of 
project.

141

Material aspect 10: climate change and management of emissions

G4-DMA(*) Disclosure on Management Approach (DMA) 144 7-8-9

G4-EN15(*)(**) Direct greenhouse gas emissions (Scope 1). √ 145 7-8-9

G4-EN16(*)(**) Energy indirect greenhouse gas emissions 
(Scope 2). √ 145 7-8-9

G4-EN17(*) Other indirect greenhouse gas emissions (Scope 
3). 146 7-8-9

G4-EN18(*) Greenhouse gas emissions intensity. 146 7-8-9

G4-EN19(*) Reduction of greenhouse gas emissions. 144, 146 7-8-9

G4-EN20(*)(**) Emissions of ozone-depleting substances. √ 146 7-8-9

G4-EN21(*) NOx, SOx and other significant air emissions. 146 7-8-9

Material aspect 11: eco-efficiency

G4-DMA(*) Disclosure on Management Approach (DMA). 149 7-8-9

G4-EN3(*)(**) Energy consumption within the Organization. √ 150, 152 7-8-9

G4-EN5(*) Energy intensity. 152 7-8-9

G4-EN6(*)(**) Reduction of energy consumption. √ 153 7-8-9

G4-EN7(*) Reductions in the energy requirements of prod-
ucts and services. 154 7-8-9

G4-EN23(*)(**) Total weight of waste generated by type and 
treatment method. √ 150, 155

G4-EN24(*)(**)

Total number and volume of significant spills. There were no signifi-
cant accidental spills 
during the reporting 
period.

- 7-8-9

G4-EN25(*)

Weight of transported, imported, exported, or 
treated waste deemed hazardous under the 
terms of the Basel Convention annex I, II, III, 
and VIII, and percentage of transported waste 
shipped internationally.

156 7-8-9

G4-EN26(*)(**)

Identity, size, protected status and biodiversity 
value of water bodies and related habitats signifi-
cantly affected by the Organization’s discharges 
of water and runoff.

√ 149 7-8-9

Material aspect 12: compliance

G4-DMA Disclosure on Management Approach (DMA). 158

G4-EN29(*)(**)
Monetary value of significant fines and number 
of non-monetary sanctions for non-compliance 
with environmental laws and regulations.

√ 160 7-8-9
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G4-SO8(**)
Monetary value of significant fines and number 
of non-monetary sanctions for non-compliance 
with laws and regulations.

√ 160

Specific Standard Disclosures

Indicator description Response Page(s)

G4-EU1 Installed capacity, by primary energy source and 
by regulatory regime. 55

G4-EU2 Net energy production, by primary energy source 
and regulatory regime. 55

G4-EU30 Average plant availability , by energy source and 
regulatory regime. 55

G4-EU10
Planned capacity against projected electricity 
demand over the long term, by energy source 
and regulatory regime.

56

Transmission and distribution

G4-EU4 Length of underground and overhead transmis-
sion and distribution lines, by regulatory regime. 58

G4-EU12 Transmission and distribution losses as a per-
centage of total energy. 60

G4-EU28 Power outage frequency. 60

G4-EU29 Average power outage duration. 60

Omissions: G4-SO3 (**) - No significant risks were reported in relation to corruption identified through risk assessments.
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12 Comprehensive
Report (CR)
Declaration

Salvajina Hydroelectric Power Plant
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At EPSA, we prepared this report following the 
principles of the Integrated Reporting Council 
(IRC), considering that it is the clearest, most con-
cise and most integrated way of demonstrating 
how we create sustainable value at the Company 
for all our stakeholders.

The 2014 Report shows progress with respect 
to previous years, by demonstrating that the Or-
ganization's strategy is aligned with the manage-
ment of our material topics and risks and opportu-
nities, within a framework in which the impact on 
capital and the importance of meeting the needs 
and expectations of its stakeholders is taken into 
account. We are also presenting the Company's 
future actions to ensure the consolidation of the 
strategy for the creation of sustainable value.

The following is a description of the main areas 
of progress of the Comprehensive Report 2014, in 
terms of the adoption of the principles and con-
tent items of the IRC:

Strategic Approach and Future Direction
The report's strategic approach is demonstrated 
through presentation in the Management Report, 
and particularly in Chapter 6, of the Big Hairy Au-
dacious Goal (BHAG), the winning formula, the 
strategic imperatives and the corporate values. 
These components are reflected in the manage-
ment of the most relevant topics. Likewise, the 
risks of our business model are presented in the 
figure by the same name in Chapter 3, and are 
associated with the management of the material 
topics throughout Chapter 9.

In terms of future direction, by 2021 the BHAG 
will guide the our actions as an Organization in 
the long term. Each chapter also has a section 
entitled, "Where are We Heading?," in which we 
present the challenges and actions we will under-
take at EPSA in the short, medium and long term 
to achieve our strategy and manage our risks and 
material topics.

Connectivity
The Report has a common thread that allows the 
reader to become familiar with our strategy, ac-
tivities, risks and material topics, and the way in 
which we manage them, which is integrated with 
the Company's risks, performance, major events, 
results and future vision.

This connectivity is represented most clearly 
in Chapter 3 of the Report, titled "Our Business 
Model." This section shows how the capital, mate-

rial topics and risks interact throughout the Com-
pany's value creation process.

Stakeholders
The stakeholder engagement process is present-
ed in Chapter 8, in which we highlight the stages 
of the process, the actions carried out in 2014 to 
strengthen communication, and issues relevant to 
each stakeholder. In addition, throughout Chap-
ter 9, we identify the stakeholders that can be 
affected by inadequate management of the ma-
terial topics, and the Company's actions in terms 
of management of the aspects to meet the needs 
and interests of the stakeholders.

Materiality
The Report is structured according to the twelve 
prioritized topics according to the materiality anal-
ysis conducted in 2012 and revalidated in 2014. 
Chapter 8 discusses the internal or external im-
pacts that can affect the Company's capacity to 
create value, and our management and alignment 
with the Organization's strategic focus.

Conciseness
The Company has attempted to present the con-
tent of the Report in a concise, structured manner, 
relying on our website to present additional and 
supplementary information: www.epsa.com.co 

Reliability and Integrity
The collection of the data and information present-
ed in the Report starts out with the appointment of 
a person for each material aspect, who will be in 
charge of consolidating and approving the infor-
mation provided by each management unit. Once 
the information was approved, it was reviewed 
and used as input by the Sustainability and Foun-
dations Department to prepare the report, which is 
finally approved by EPSA's General Management 
Committee.

The financial and non-financial information we 
have published in this Report was audited by De-
loitte & Touche Ltda. This auditing firm also veri-
fied the report's compliance with the "Essential" 
option of the GRI G4 guidelines. 

In terms of integrity, the Company took into 
account the possible economic, social and envi-
ronmental effects of the construction and man-
agement of its operation assets, as part of its risk 
identification process. In addition, we have iden-
tified socio-environmental management as a rel-
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evant topic for the Organization and is presented 
in Chapter 9.9.

Comparability and Consistency
In order to ensure the comparability and consis-
tency of this report with the Company's other re-
ports and those of its national and international 
peers, we prepared the Report in accordance with 
the "Essential" option of the GRI G4 guide for the 
preparation of sustainability reports, and its Elec-
tric Utilities Sector Supplement.

Also, to facilitate the review of progress of our 
indicators, we have presented data for several 
years, and in some cases the indicators' progress 
is compared to the goal established for the Com-
pany. For example, in Chapter 9.4 "Availability of 
Energy Sources, the "Total Water Intake by Offic-
es in M3" indicator shows progress from 2011 to 
2014 and it is compared to the goal established 
by the Company. In some cases, the information 
is restated in order to achieve comparability. For 
example, in Chapter 9.11 Eco-efficiency, the data 
reported for 2013 show a variation with respect to 
those presented in the previous report, because 
the figure of electricity generated for own con-
sumption was modified in 2013.

In conclusion, we believe that the Comprehen-
sive Report 2014 achieved significant progress in 
the adoption of the IRC principles, and was the 
result of a process in which we took the necessary 
actions to ensure the integrity thereof. We look for-
ward to presenting future reports aligned with this 
framework, as we consider it an opportunity to 
clearly communicate the past, present and future 
of the Company.

Óscar Iván Zuluaga Serna
CEO
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Content items of the Comprehensive Report framework

Content item Aspects included Chapter/Sub-chapter

Organizational vision and operational 

context

Brands, products, services, markets 

served, countries in which it operates, 

size of the Organization

3. About EPSA / 3.1 Who We Are

Corporate values, DNA 6. How We Create Value

Value creation process 3. About EPSA / 3.3 Our Business Model

Governance

Governance Model 5. Our Governance Framework

Election, competencies, and delega-

tion of responsibilities of the Board of 

Directors

5. Our Governance Framework

Corporate governance, ethics and trans-

parency guidelines

9. Our Performance / 9.1 Corporate gov-

ernance, ethics and transparency

Business model
What we do, material topics, risks, capi-

tal and what we obtain
3. About EPSA / 3.3 Our Business Model

Risks and opportunities
Business model risks, risk management, 

aligning risks with material aspects

3. About EPSA / 3.3 Our Business Model 

8. Our Sustainability / 

8.2 Materiality

Risks throughout the value chain
9. Our Performance / 9.2 Risk Manage-

ment

Strategy and resources

Capital used to obtain results 3. About EPSA / 3.3 Our Business Model

BHAG, winning formula, strategic imper-

atives
6. How We Create Value

Sustainability Model
8. Our Sustainability / 8.1 Sustainability 

Model

Performance and results

Use of capital and what we obtain from 

the value creation process
3. About EPSA / 3.3 Our Business Model

Relevant performance, financial and 

non-financial figures

3. About EPSA / 3.2 Key Facts and 

Figures

Performance, major events and results
9. Our Performance / 9.3 Economic 

Performance 

Future plans

BHAG 2021 6. How We Create Value

Challenges and actions for achieving the 

strategy in the short, medium and long 

term

9. Our Performance

Bases for preparation and 

presentation

Contextualization and framework of the 

Report
1. About this Report

Material topics
8. Our Sustainability / 

8.2 Materiality

Mechanisms for assessment of material 

topics

8. Our Sustainability / 

8.2 Materiality

Key performance indicators 9. Our Performance


