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Risk Management Policy. 

 
INTRODUCTION 

 

The Argos Business Group is committed to the value generation and sustainability of the businesses 

it is involved in, so comprehensive risk management is a top priority for the companies’ employees. 

 

The aim of the ongoing identification, measurement, treatment and monitoring of the risks that the 

Organization is exposed to is to quickly and proactively assess the positive and negative impacts that 

may affect the achievement of the strategic objectives and, consequently, the performance of the 

businesses. 

 

Therefore, risk management is the combination of managing human resources, processes, projects 

and facilities, and implementing mitigation and protection mechanisms of the identified risks. 

Additionally, it involves the creation of a proactive culture of awareness and self-control regarding risk 

management. 

 

Finally, the aim of comprehensive risk management is to reduce uncertainty in decision-making to 

generate and protect the value of the companies that are part of the Argos Business Group, improving 

their profitability and preserving the Organization’s image among its stakeholders. 

 

1. POLICY OBJECTIVE: 

 

Establish the elements and the general framework for action for comprehensive management of any 

kind of risk faced by the Argos Business Group. This document is part of the Comprehensive Risk 

Management System, and it is complemented with specific risk guidelines that may be established 

for certain businesses and processes. 

 

2. POLICY ITEMS: 

 

2.1 Risk governance: 

The Argos Business Group has defined the following organizational structure with offices, roles and 

responsibilities in order to ensure the proper operation of the Comprehensive Risk Management 

System (CRMS): 

 

Boards of directors: They ensure the adoption and proper implementation of a CRMS. Specifically, 

they approve the Comprehensive Risk Management Policy, the risk appetite of each organization and 

the responsibility matrix for risk management. Additionally, they assess and monitor the risks 

regarding the strategic objectives and propose corrective measures according to the established level 

of tolerance, carrying out regular follow-up of said actions. 
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The Board of Directors of Grupo Argos is responsible for approving the general risk appetite of the 
Business Group, supervising the corporate implementation of the CRMS, and assessing and 
monitoring the risks with a consolidated vision as a conglomerate, carrying out regular follow-up of 
the action plans established by each company. 
 
Audit, finance and risk committees: They support the Board of Directors in all the responsibilities 
related to supervision of risk management. With this aim, they review the effectiveness of the CRMS 
through the monitoring of risk maps, dashboards, limits and indicators, and create the improvement 
initiatives that they deem necessary to align the risk profile with the strategic objectives and the 
defined risk appetite. 
 
The Audit, Finance and Risk Committee of Grupo Argos monitors the implementation of the CRMS 
with a consolidated vision as a business group, ensuring that the corporate risk profile is aligned with 
the general risk appetite defined for the conglomerate. 
 
Grupo Argos CEO: The CEO responds to the Board of Directors and shareholders for the 
implementation of the CRMS, as well as reporting on the risk profile of the Business Group, the state 
of progress of the mitigation plans and, generally, the degree of implementation of the CRMS. 
 
Steering committees: The members of the steering committees must report on the operation of the 
CRMS in their departments and issue warnings on the new risks identified. They report to the CEO 
on the operation of the CRMS in their companies and report on the status of the risks and the 
mechanisms adopted for their management. 
 
CEOs of the subsidiaries: They ensure the implementation of the CRMS in their companies, and 
report to the Audit, Finance and Risk Committee and the Board of Directors on the risk profile, the 
progress of the mitigation plans, and in general, the degree of implementation of the CRMS. 
 
Comprehensive Risk Management System Department of Grupo Argos: This department 
designs and leads the implementation of the policies, general processes and corporate 
methodologies of the CRMS, which permit the ongoing identification, measurement and treatment of 
the risks to which the Business Group is exposed. Additionally, it monitors the effective management 
of the risks that may affect the business strategy, individually and as a group, and promotes a culture 
of corporate risk management. Its responsibility includes the strategic implementation of the 
methodology and support of the tactical and operating process owners. 
 
Risk departments of the subsidiaries: They lead the implementation of the CRMS in their 
companies, adopting the corporate policies and methodologies adapted to the internal and external 
situation of each entity. Additionally, they monitor the effective management of the risks that may 
affect the strategy of each company and support corporate management to strengthen the culture of 
risk management. Their responsibility includes the strategic, tactical and operative implementation of 
the methodology. 
 
Process owners (managers/directors): They are in charge of the application of comprehensive risk 
management in the processes under their responsibility according to the policies and methodologies 
established for this purpose. Specifically, they must identify, measure, manage and monitor the risks 
of their processes, as well as reporting changes in the risk conditions, materialized events and 
progress in the established action plans. 
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Risk managers: They are employees appointed in each area to facilitate the implementation of the 

CRMS. They are responsible for maintaining up-to-date knowledge of the processes under their 

responsibility; for creating and updating the risk maps and controls, and for providing support in the 

required training and communication of the culture, as well as for reporting on the performance of the 

CRMS to the risk departments and to those responsible in the department. 

 

All employees: They apply comprehensive risk management in their processes according to the 

established policies and methods. Specifically, they must warn about possible risks that may affect 

the normal development of work and report risk events that have materialized. 

 

Internal audit departments: They assess the efficiency and effectiveness of the CRMS, generate 

recommendations for its improvement, follow up the effectiveness of the actions adopted to manage 

the risks, and assess the operation of key controls. Additionally, they contribute to the identification 

of new risks during their audit activities. 

 

Compliance areas: They lead the implementation of activities for the prevention and detection of the 

risk of fraud, corruption, money laundering and terrorist financing. Additionally, they monitor the 

effective management of compliance risks that may affect each company and support corporate 

management to strengthen ethics and transparency. 

 

2.2 Statements: 

 

The Argos Business Group commits to: 

 

• Incorporate comprehensive risk management into all of the Organization’s processes. 

• Adopt a methodology for the identification, measurement, treatment and monitoring of risks 

that follows the guidelines of the established best practices. 

• Identify the relevant strategic, financial, operational, reputational and compliance risks, 

responding to their possible impact on the objectives, corporate governance, sustainability 

and continuity of operations. 

• Create risk matrices for strategic objectives, facilities, relevant projects, processes and 

activities that subsequently permit their consolidation in the corporate risk map. 

• Update the risk matrices at least once a year, taking into account the different sources of 

risk, their events, causes and the situations that strengthen them. 

• In each audit, finance and risk committee, monitor the status of the Organization’s most 

important risks, as well as its mitigation plans and significant materialized events. 

• Regularly analyze the internal and external environment, which permits the identification of 

instigators and trends that can increase the materialization of risks. 
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• Measure and control the identified risks according to the established method to permit the 

consolidation of outcomes and their subsequent monitoring. 

• Review the established scales of assessment at least every two years, based on the events 

that have occurred and the projections of each company that affect risk tolerance. 

• Monitor the evolution of the risks identified in the Company and the progress of the action 

plans implemented for their mitigation. 

• Establish clear reporting systems for the boards of directors and upper management on the 

performance of risk management. 

• Continuously validate the suitability and efficacy of the performance of the CRMS based on 

the best practices for this issue. 

• Foster a culture of risk management with the aim to raise awareness of self-control and 

responsibility regarding risk. 

• Ensure the independence of the department responsible for managing the CRMS of the 

business areas that generate and manage risks. 

• Provide the resources required by the CRMS for its adequate implementation and optimal 

operation in each company. 

• Implement computer systems that permit the assessment and regular and transparent 

communication of the results from the monitoring of risk management. 

• Carry out an analysis of the risks related to the projects, merger and acquisition processes, 

and new products prior to the operations, assessing the impact on the Company separately 

and in consolidation. 

• Implement business continuity plans to mitigate the impact of risk materialization, taking 

into account the approved risk appetite. 

 

3. SCOPE 

 

This policy applies to all the companies related to the Argos Business Group. 

 

4. TARGET GROUP 

 

The following parties are directly involved for establishing the activities required to achieve this policy: 

 

Boards of directors of the companies 

Audit, finance and risk committees of the companies 

CEOs of the companies 

Comprehensive Risk Management System Department of Grupo Argos 

Risk departments of the subsidiaries 

Risk managers 

Internal audit departments 

Compliance areas 
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5. RESPONSIBLE FOR CONTROL AND APPROVAL: 

 

It is the responsibility of the Audit, Finance and Risk Committee of each company to monitor 

compliance with the Risk Management Policy, as well as ensuring its approval, which is the 

responsibility of the Board of Directors of each organization. 

 

CHANGE CONTROL 

 

VERSION DATE JUSTIFICATION OF THIS VERSION 

1 
5/12/2014 

10/24/2013 

Document creation – Celsia 

Document creation – Epsa 

2 4/24/2017 Unification with Grupo Argos policies. 

   

   

   

 


